
In 2015, SUCCESS programme began as a long-term initiative committed towards the goals of women empowerment and household poverty reduction. 
It is the largest women-led rural development initiative in Pakistan. For 7 years, the programme has worked in 8 districts of Sindh including Tando 
AllahYar, Sujawal, Matiari, Tando Muhammad Khan, Larkana, Kambar Shahdadkot, Dadu, and Jamshoro. SUCCESS is funded by the European Union, 
supported by the Provincial Government of Sindh, and implemented by the Rural Support Programmes Network (RSPN), National Rural Support 
Programme (NRSP), Thardeep Rural Development Programme (TRDP), and Sindh Rural Support Organisation (SRSO). The programme has helped in 
improving the lives of rural women through seven major programme interventions. The impact of these interventions is as follows:

The SUCCESS programme has organised 607,943 households into 30,274 Community Organisations (COs), 3,460 Village Organisations (VOs) and 
314 Local Support Organisations (LSOs) in the 8 programme districts. Each CO has an average of 20 households’ membership thus constituting 
610,260 representation of women community members. Overall, 76% Community Institutions are fully functional. The RSPs have trained 71,241 women 
community leaders in management and leadership skills who are now running the community institutions, managing financial component, coordinating 
with the stakeholders, and providing institutional support to their members. 

Under the SUCCESS programme, 35,330 women learners successfully graduated an eight-month long Adult Literacy and Numeracy Skills programme 
with on average 85% marks obtained by learners upon completion of the course. 

The LSOs have established Community Investment Fund (CIF) worth PKR 1.7 billion and provided micro loans to 118,703 households and 64,377 
households received Income Generating Grant (IGG) worth PKR 1.1 billion. Approximately, 82% of the CIF/IGG beneficiaries invested the money in 
livestock, 10% in agriculture and 8% in enterprise in the informal sector. The average income from CIF and IGG investments per beneficiary stood at 
PKR 12,702 per annum and asset of PKR 38,894 for livestock; PKR 19,836 per season for agriculture; and profit of PKR 24,360 per annum and value of 
business stock PKR 20,428 for micro enterprise. The results of multiple cycle of CIF revealed that 42% of the sample CIF beneficiary households and 
43% of sample IGG beneficiaries moved to a higher band of poverty score. 

Overall, 43,632 beneficiaries have been provided Technical and Vocational Skills Training (TVST) in eight districts of programme areas. The External 
Performance Monitoring Mission (EPMM) 2022 confirmed that 94% of Technical and Vocational Skills Training (TVST) beneficiaries are involved in 
income generating activities. The programme has also insured 137,508 poorest families for a five-year long micro-health insurance, and approximately 
23,483 of them have availed the medical services by using their insurance cards.

Under the Community Physical Infrastructure (CPI) development scheme, the VOs with technical support of RSPs completed 2,680 CPI schemes. 
Overall, 229,414 households in the neighbourhood are benefitting from the improved infrastructure to meet their basic needs and gain better access 
to public service facilities. 

As the programme interventions were aimed at women empowerment, 80% of women CO members reported that women’s mobility to markets, 
banks, hospitals, and government offices has increased. 95% women have reported increased ownership and control of household assets. 93% women 
have reported increased participation in household decision making. 92% women have reported increased awareness of their rights. 

Overall, the SUCCESS programme has created a strong foundation for a new beginning towards empowering the rural women of Sindh and reducing 
poverty at household level. The network of functional community institutions, trained cadre of honest and committed community leaders, availability 
of conducive policy environment, and commitment of the government of Sindh are the leverage points for bringing about change in Sindh.

7 YEARS OF SUCCESS

S I N D H  U N I O N  C O U N C I L  A N D  C O M M U N I T Y  E C O N O M I C  S T R E N G T H E N I N G  S U P P O R T  P R O G R A M M E

I S S U E - 1 4  |  A P R I L  2 0 2 2  T O  S E P T E M B E R  2 0 2 2BI-ANNUAL NEWSLETTER

F E A T U R E  S T O R Y

SUCCESS is supported by 
the Government of Sindh(SUCCESS is funded by the European Union)

Implementing PartnersImplementing Partners



2

KEY HIGHLIGHTS

A two-day Lesson Learned Workshop under SUCCESS Programme was organised with RSPs partners on 4-5 August 2022 in Karachi. The objectives 
of the workshop to facilitate RSPs for learning from previous experience and to avoid reinventing the wheel; identifying good practices and ways 
to avoid problems for improved project implementation in remaining phase and in similar future initiatives. More than 30 participants including 
RSPN senior management, SUCCESS-RSPN team and teams of NRSP, TRDP, and SRSO jointly shared their experience and highlighted the best 
practices. The key findings of the workshop are as follows:

1. Social mobilisation has been acknowledged by strategic partners 
as an effective mean of developing local leadership with greater 
realisation of the priority needs of respective communities. 

2. Community Investment Fund (CIF), a capital grant, is one of the 
major interventions which helped achieve Micro Investment Plans 
of the poor.  It is empowering women in terms of managing and 
operating the CIF and increasing the assets and incomes of the 
poor households.

 Recommendation: The CIF budget needs to be increased so 
that it reaches to each poorest household (PSC0-23) and revolve 
within those households until they graduate from poverty. Focus 
should be on poverty graduation rather than the outreach.

3. The Income Generating Grants (IGGs) are empowering women 
through improving their social standing and increasing their control 
on resources both at household and the community level.

4. The Community Physical Infrastructure Projects (CPIs) schemes 
found to be highly relevant to the priority needs of local 
communities. It also helped in visibility of the work of the women 
in communities.  The CPI schemes around clean drinking water, 
village drainage and sanitation and provision of solar panels are on 
high demand and need more resources. 

5. The approach of Technical Vocational Skills Training (TVST) 
is being refined gradually. Linking of TVST with CIF/IGG and 
enterprise proved to be more effective but expecting employment 
for the target group in the formal market through TVST is highly 
problematic.

SUCCESS Lessons Learned Workshop

Sustainability of Programme Components 

n The benefits of other interventions (loans, grants, technical and vocational trainings, infrastructure improvement schemes, enterprise 
development, and adult literacy skills) are expected to continue

n A network of community institutions in place that instill the principles of participation, inclusiveness, self-help, and downward accountability 
over time

n Cadre of honest & sincere local community leaders and trained cadre of Community Resource Persons (CRPs) have been created who will 
continue working through the awareness sessions, and working with government line departments

n RSPs need to provide limited but ongoing technical support for continuing some key functions (linkages with government, monitoring of CIF 
and capacity building of CIs on emerging needs)

Impact Assessment of Adult Literacy and Numeracy Skills (ALNS) Component
 
The Adult Literacy & Numeracy Skills (ALNS) initiative was launched in the eight districts of the SUCCESS programme in July 2021 and closed in 
June 2022. The aim of the ALNS component was to equip the rural women with the skills on reading, writing and arithmetic by teaching the subjects 
of basic English, Sindhi, and Mathematics. It was implemented by a group of partners engaged by each of the three Rural Support Programmes 
(RSPs). Overall, 1453 learning centres were established which enrolled 35,530 learners.

An assessment study was conducted by Devtrio Consultants to assess the impact of the Adult Literacy and Numeracy Skills (ALNS) component 
of the SUCCESS programme. The findings of the study disclosed that on average, (98%) of the learners had (80%) or above attendance. Learners 
were also found “fully satisfied” about various aspects of teaching and teachers and revealed that 80% teachers used ample examples and 
exercises during teaching; while 73.2% used good teaching methodology, and 75% kept the course environment conducive for learners. Overall, 
the performance of the learners was excellent as majority of them have obtained more than 70% marks. The study also found most of the teachers 
to be fully satisfied with the pre-course training contents and mentioned that training enabled them to teach the course. It was found that teachers 
having higher education (graduate) and more years of experience performed well as shown in case of SRSO, where 50% of the teachers had 
bachelor’s degrees. 

The key benefits of ALNS counted by learners, teachers and community members include a) social prestige, b) daily life application - able to 
read the signboards, reading the expiry dates, using mobile phone; c) Use in business and income generation activities; d) More empowered and 
independent and become able to be enrolled in formal schooling or skills development programme, if any opportunity arises.

The key challenges faced during implementation of ALNS initiatives are a) The signing of MOUs with the Government of Sindh; b) sustainability: 
The learners have learned the intended skills, and majority are able to read and write. The notion of “sustainability” yet remain a question for the 
learners, teachers and RSPs to get into the next level of learning or getting admission in formal schools.

Based on the findings of the monitoring and learning outcome data, the study recommended that to have a dialogue with the government and 
other key stakeholders to seek the future utilisation of already established centres and trained teachers to continue the journey of learning in 
the communities. In addition, as the notion of “social acceptance” of a centre is an important factor, RSPs may consider the integration of ALNS 
component in its social mobilisation approach.
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Floods Emergency Response at LSO Sath 

Monsoon rains have caused devastating floods in Sindh, leaving millions 
homeless, damaged, and destroyed homes, buildings, roads, bridges 
resulting in a vast area of Sindh province under water including district 
Larkana. The people lost their homes, livestock, and crops resulting in a 
great loss for the entire community. They left their houses and shifted 
to camps and temporary shelter provided by the government and other 
private and international organisations. Despite the great suffering, the 
47 Local Support Organisations (LSOs) formed in district Larkana under 
the SUCCESS programme decided to join hands and made efforts to 
rescue and support the community members of their respective Union 
Councils. LSO Sath, Union Council Tayab, was also one of them.

LSO Sath provided rapid support to the flood victims by starting a 
help desk for early response to floods. The help-desk team collected 
information on damages and losses of each household during the 
floods.   With the help of local philanthropists, the team sought motor 
pump, tractor, and other machinery for dewatering process in 3 villages.  
The leaders of LSO Sath conducted rapid need assessment of all 10 
Village Organisations (VOs) of Union Council Tayab and conducted 
meetings with multiple government, private, national, and international 
organisations for provision of relief support for the flood affected 
individuals.

As the SUCCESS programme has worked to strengthen the Community Institutions (COs/VOs/LSOs), they proved to be successful in taking care 
of their communities during the emergency flood situation. LSO Sath conducted awareness sessions on health and hygiene and arranged a medical 
camp to control the spread of malaria and water-borne diseases. With the help of linkages formed with the government line departments, a free 
veterinary camp was organised for livestock care. With the support of local livestock department, 389 animals were vaccinated.

Paras Mehrani, from LSO Dad Jarwar, has been working to continue the 
legacy of Community Driven Development (CDD) introduced by the 
SUCCESS programme in her district Tando AllahYar. As a Community 
Resource Person (CRP), she has been working at the root of social 
mobilisation approach for the betterment of her community.  

Recently, the monsoon rain of 2022 caused massive floods in Sindh 
province which devastated many communities including Para’s union 
council. Since August 2022, Paras has been striving to support the flood 
affected individuals in her area. Through the linkages formed with the 
local line departments under the SUCCESS programme, Paras requested 
the Office of Deputy Commissioner (DC) and other developmental 
organisations to provide the relief support materials for the community 
members. Paras’s efforts resulted in the provision of 206 ration bags to 
535 households, 80 mosquito nets, 13 tents, 7 water coolers, 2 sleeping 
beds, and clothes for children.  

While Para’s major focus remains on providing relief support to her 
community, she has also been focused on ensuring that education does 
not stop. With her support, previously a school had reopened in village 
Jerat Jogi and was being run through volunteer support. Unfortunately, 
the school was disturbed due to the damage caused by the rain and floods. 
Paras took immediate action by contacting relevant line department and 
other organisations to keep the school functioning temporarily. Soon 
enough, with the help of Management Development Foundation (MDF), 

essential books and stationery were provided to the children and the 
school sessions were continued to avoid any halt in the provision of 
education. 

Paras has realised that the struggle to bring her community towards 
stability will continue until the aftermath of the floods is not fully dealt 
with. The community members will need more support to combat 
the situation, therefore, she must continue her sheer hard work and 
collaborate with relevant developmental organisation for initiatives 
which can lead towards prosperity of the community. Paras said,

Strength of a Community Resource Person (CRP)

“All my work has only been possible due to the continuous trainings and the opportunities to form linkages with different line 
departments as a Community Resource Person (CRP) under the SUCCESS programme.”

CRP, Paras Mehrani, in a Meeting with Local Government Line Department

        Distribution of Relief Support Items to Flood Affected Individuals at LSO Sath
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