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ABOUT 
SUCCESS

Funded by European Union, the Sindh Union Council and 
Community Economic Strengthening Support (SUCCESS) 
Programme supports the Government of Sindh to implement and 
sustain the local Community Driven Development (CDD) initiatives 
to reduce poverty in eight poor rural districts of Sindh through 
women empowerment. Initiated in 2015, SUCCESS is a seven year 
long (2015-2023) programme and is being implemented by Rural 
Support Programmes Network (RSPN), National Rural Support 
Programme (NRSP) in districts Tando AllahYar, Tando Muhammad 
Khan, Sujawal, Matiari, Sindh Rural Support Organisation (SRSO) 
in districts Larkana and Kambar Shahdadkot, and Thardeep Rural 
Development Programme (TRDP) in districts Jamshoro and Dadu.

The programme aims to improve the living conditions of people 
through the provision of increased economic and social services 
leading to an increase in community benefits such as upgraded 
community infrastructures and productive assets. The female 
members of approx. 610,000 households are mobilised into their 
own Community Institutions (CO/VO/LSO) fostered by Rural 
Support Programmes (RSPs) for providing means to income 
generating and diversification activities.
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PREFACE
There are no ordinary stories in the world, just the ones that we do 
not get to hear. Each story represents an individual’s journey of hope 
and determination, effort and hard work, successes and failures. 
Through the SUCCESS programme, we have had the opportunity 
to touch the lives of women from 606,000 rural households by 
mobilising them towards the journey of empowerment, household 
poverty reduction, and rural development. Amongst the many brave 
SUCCESS beneficiaries, we have chosen a few women who have been 
actively engaged in different activities related to SUCCESS programme 
components. We have taken it upon us to put their stories into words 
and share it with the world to read and get inspired from the strength 
found in the soil of rural Sindh. Previously, these success stories were 
documented and published in 2018-19. However, as the programme 
spanned over 8 long years, the beneficiaries were interviewed again 
in 2021-22 and that suggests long-term positive impact on the lives 
of beneficiaries. 

Presenting to you some success stories of SUCCESS!
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ABBREVIATIONS
ALNS	 Adult	Literacy	and	Numeracy	Skills		

AAP	 Accelerated	Action	Plan

BISP 	 Benazir	Income	Support	Programme

CAT Sessions	 Community	Awareness	Toolkit	Sessions

CBK	 Community	Bookkeeper

CIF	 Community	Investment	Fund

CMST	 Community	Management	Skills	Training

CNIC	 Computerized	National	Identity	Card

CO	 Community	Organisations

CPI	 Community	physical	infrastructure

CRP	 Community	Resource	Persons

DC	 District	Commissioner

EU	 European	Union

IGG 	 Income	Generating	Grants

JDC	 Joint	Development	Committees

LMST	 Leadership	Management	Skills	Training

LSO	 Local	Support	Organisation

MHI	 Micro	Health	Insurance

NADRA	 National	Database	and	Registration	Authority

NRSP	 National	Rural	Support	Programme

PKR	 Pakistani	Rupee

PPHI 	 People	Primary	Health	Initiative

PPP 	 Pakistan	People’s	Party

PS 	 Poverty	Score

PSC 	 Poverty	Score	Card

RSPN 	 Rural	Support	Programmes	Network

SOPs 	 Standard	Operating	Procedures

SRSO		 Sindh	Rural	Support	Organisation

SUCCESS Prog. Sindh	Union	Council	and	Community	
Economic	Strengthening	Support	Programme

TRDP	 Thardeep	Rural	Development	Programme

TVST 	 Technical	and	Vocational	Skills	Training

UC	 Union	Council

VO		 Village	Organisation
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SOCIAL 
MOBILISATION

Social Mobilisation centers around the 
belief that poor people have an innate 
potential to help themselves; that they can 
better manage their limited resources if 
they organise and are provided technical 
and financial support. The RSPs under 
the SUCCESS Programme provide 
social guidance, technical and financial 
assistance to the rural poor in Sindh.

The social mobilisation strategy of the 
SUCCESS is based on the development of 
partnership between the rural poor and 
the Rural Support Programmes (RSPs). 
The RSPs’ objective is to help communities 
form the Community Organisations (COs) 
of 15-25 poor households, subsequently 

federating into a Village-level Organisation 
(VOs), and finally the creation of an apex 
body of Village Organisations at the 
Union Council level called Local Support 
Organisation (LSOs). The LSOs form higher 
level (Tehsil or District) LSO networks 
for collaboration and cooperation with 
government departments, donors, NGOs, 
and other stakeholders.

The RSPs social mobilisation process 
involves building capacities of people, 
focusing on poor and women to organise, 
manage their own organisations, and 
link these into government services, to 
increase the outreach and accountability 
of government to the people.

607,772
Organised

Households

3,476
Women Village
Organisations

314
Local Support
Organisations

Outreach

30,398
Women Community

Organisations

SOCIAL 
MOBILISATION



Naheed
Village Organisation (VO) 
District: Larkana 
Village: Phulpota

Naheed, 41 years old, has taken the leadership 
position in her community and is currently the 
Manager of her Village Organisation (VO) and 
Community Bookkeeper (CBK). In the pursuit of her 
poor health condition, Naheed decided to step down 
from her previous position of Village Organisation 
(VO) President. Previously in charge of 15 Community 
organisations (COs), she is now looking after 18 COs 
by conducting regular meetings with community 
members and engaging in active discussion on 
SUCCESS programme interventions such as loans 
and grants. 

Naheed has displayed a passion for supporting fellow 
women of the community through her work as the 
President and Manager of her Village Organisation 
(VO), respectively. During the past 4 years, she has 
been organising awareness sessions on social issues 
such as child marriages, cleanliness and hygiene, 
child and maternal healthcare, and protection from 
the diseases. 

Through her efforts, around 800 women have 
registered for CNICs. The girl’s education in the village 
has also increased till 8th grade from primary level 
previously. Furthermore, in response to the hygiene 
sessions, the villagers have also taken a self-initiative 
on cleaning the streets on their own. She said:

“After helping women in getting 
their CNICs, now I make sure they 
file for their marriage certificates 
as well (Nikkah Nama).”

As an epitome of women empowerment, due to 
uncertainties and financial hardships, she began 
her work as Community Bookkeeper (CBK) as well, 
to make some earnings. This helped her with the 
family expenses during COVID-19 pandemic when her 
husband lost his job. Despite her personal struggles, 
Naheed ensured to take care of her community by 
helping 150 people in her village with COVID testing 
and later, for the vaccination as well. 

Naheed’s brilliant work with SUCCESS and ability to 
support a family alone has convinced everyone of 
what she can achieve. 

“After working with SUCCESS programme as the leader of tanzeem 
(organisation), not only have I been able to mobilise women of 
community in breaking the prevalent societal norms, like mobility 
restrictions, but I have also earned them the respect they deserve. As for 
myself, after stepping out the house, I was able to pursue my education 
and finally get my intermediate degree.”
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Iffat Batool
Joint Development Committees (JDCs)
District: Kambar Shahdadkot
Village: Qubo Syed Khan, Dhori

Iffat, from Kambar Shahdadkot, is on the journey to 
improve the livelihood of the villagers. Despite her 
family’s disapproval to gain higher education and 
a forceful engagement with her differently-abled 
cousin, she strived to continue ter education. Her 
top-notch result in 8th grade got published in the 
local newspaper causing her uncle to ask her parents 
to stop her education immediately. However, Iffat did 
not give in and ended up completing her MA degree 
and later ended her engagement with her cousin.

Moving to Sindh after marriage, Iffat found women 
to be more vulnerable and decided to help them 
by teaching them at her home. For this purpose, 
she decided to convince the local Wadera, as she 
explained,

“When I shared the program 
details with him, he yelled that I 
was trying to deviate women and 

bringing them equal to men, which 
was not acceptable in the society,”

However, once the Wadera observed the active 
participation of women, he changed his mind and 
forced Iffat and her family to leave the village. Iffat 
remained steadfast in her ambitions and became a 
member of the Joint Development Committee (JDC) 
formed under the SUCCESS program. Currently, she 
arranges a committee meeting every three months 
to discuss the major challenges such as health, 
education, and cleanliness. She has worked to ensure 
the reopening of a previously non-functional school 
in her village. Moreover, she held a lady health worker 
accountable for her poor performance. Iffat further 
mentioned,

“In the last meeting, we resolved 
the poor sewerage and cleaning 
issue in a nearby village. We 
have also hired a person to clean 
the streets, and spray mosquito 
repellents to reduce Malaria.”

Iffat still goes back to her previous village and tries 
to help the female community members with their 
issues. 

“I am not as I was 
three years ago. I 
am more confident 
and assertive now. 
My work has given 
me strength. I have 
no greed for money 
and all I want is 
prayers and good 
wishes from the 
villagers. I hope I 
am able to pave the 
way for more girls 
and women in the 
future.”
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Mehmuda
Trainings 
District: Dadu
Village: Raza M. Rind

Mehmuda, the General Sceretary of Local Support 
Organisation (LSO) received Community Management 
Skills Training (CMST) and Leadership Management 
Skills Training (LMST).

“Previously people in this 
community knew only how to make 
charpoy (woven bed). Now, the 
Technical and Vocational skills 
Trainings (TVST) has taught men 
and women multiple new skills 
such as applique work, beautician, 
mechanic work, and driving. 
Utilising these skills new skills, 
men and women now make a better 
living.”

“Through my work in tanzeem 
(organisation), I helped put an 
end to an old family feud. When 
I stepped out of the house, the 
women from the opposing house 
also did. Being in the same 
organisation, we were able to put 
the family feud aside and work 
hand in hand for the bigger goal of 
making our community better.”

“People in my village thought financial assistance and skills 
training under the SUCCESS programme was a scam. So, I took 
the Community Investment Fund (CIF) loan myself to help people 
understand the difference it has made in my life.”
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Fareeda
Community Awareness Toolkit (CAT) 
Sessions
District: Kambar Shahdadkot
Village: Dildar Khoso, Miandad Chingni

Fareeda, a young passionate girl, joined SUCCESS 
programme as a Community Resource Person (CRP). 
She fought the resistance of her family to be able to 
work in the outside world. Initially, she felt the task to 
be challenging, however, her confidence was boosted, 
and knowledge increased during her tenure with 
Sindh Rural Suport Organisation (SRSO). Under the 
SUCCESS programme, Fareeda delivers Community 
Awareness Toolkit (CAT) sessions on various topics 
including health, hygiene, savings, education, etc. In 
addition to her family’s harsh behaviour, Fareeda also 
faced the challenge of convincing female community 
members on importance of these awareness sessions. 
She quoted,

“Initially, when I started delivering 
the Community Awareness Toolkit 
(CAT) sessions in the community, 
women would leave the session 

hall saying that these sessions 
are of no benefit, but as they 
were offered the programme 
interventions, they realised the 
benefit and started to attend the 
sessions with interest.” 

Through her efforts, Fareeda has highlighted the 
women sensitive issues in the community, such as 
underage marriages. She elaborated that people 
have now understood the consequences and 
complications of this issue. She added, 

“Previously when I used to talk 
about how wrong child marriages 
are, people used to laugh at us. 
Also, they would object to birth 
spacing by considering it God’s 
will, and families did not allow 
pregnant women to receive 
vaccinations, ultrasounds, or 
routine check-ups till the ninth 

month.  However, through these 
Community Awareness Toolkit 
(CAT) sessions, I have been able 
to explain the disadvantages of 
these negative practices. I am 
particularly happy that more 
women have now awareness of 
these issues.”

Fareeda has been the caretaker of the community 
in more than one ways. She has worked to promote 
the girls’ education in the community. Initially, boys’ 
education was given a preference in the community. 
Through her sessions, Fareeda found that women 
do not want their daughters to do the same field 
work as them. She proudly mentioned that she was 
able to help many girls to receive basic education. 
She has also helped the women in her village to get 
their Computerised National Identity Cards (CNICs) 
with NADRA. The community members are happy 
with Fareeda’s work to the extent that they visit her 
themselves when she is unable to go to them. 

On articulating her situation in the past, Fareeda 
mentioned that she did not have any means of 
earning of her own and had to depend on her father 
for her needs. However, she can now take care of 
her basic needs and even contributes to her family’s 
income through her income. Fareeda’s community 
work has been an empowering journey for her, 
personally and financially.
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Farzana
Village Organisation (VO)
District: Kambar Shahdadkot
Village: Chutto Joyo, Tharo Wadho

Farzana is the President of Village Organisation (VO) in 
the village Chutto Joyo and is leading 6 active Community 
Organisations (CO). Farzana belongs to a household 
with chronic poverty and is a patient of hepatitis C. She 
earns through hand embroidery and applique work which 
helps her to raise money for her treatment. However, 
due to increasing treatment costs, her household has 
been pushed further below the poverty line. Despite her 
personal struggles, Farzana has taken the responsibility 
to organise the women in her village and empower them 
by providing social guidance. 

Being the president of her Village Organisation, Farzana 
has received Community Management Skills Training 
(CMST) which has helped her to conduct regular 
community meetings to discuss the importance of 
savings, financial issues, domestic problems, or any other 
concern for which community members may seek help. 
She has been actively working to take initiatives for 
the betterment of the community. Under the SUCCESS 
programme’s Community Physical Infrastructure (CPI) 
scheme, she managed the installation of four hand pumps 
in her Village Organisation (VO) for poor households 
who did not had access to water.

One of the biggest accomplishments of Farzana 
include guiding community members to follow 
COVID-19 Standard Operating Procedures (SOPs) 
and receive the vaccination dose against the deadly 
virus. She said,

“Covid-19 had a huge effect on my 
family and the village. Most bread 
earners in households worked at 
farms. Due to the major lockdown, 
they had to leave their jobs, so it 
was very hard for to survive. We 
had suffered a lot and could not 
afford to be affected further.”

Farzana also wants to promote girls’ education in her 
community. She wants to provide good education 
to her daughter which she never received as a child. 
She mentioned, 

“My father passed away, so 
my grandfather used to bear 

our expenses, so he made all 
the decisions. I never got the 
opportunity to get an education, 
I always wanted to, but my 
grandfather never let me.” 

In addition to taking care of the community members, 
Farzana has also enrolled herself in Technical 
and Vocational Skills Training (TVST) session for 
soap and detergent making under the SUCCESS 
programme. She aims to set up her soap business in 
the future. Farzana has been the epitome of women 
empowerment in her community. Farzana has made 
a good impression in her Village Organisation (VO) 
and many people rely on her for advice. It has been 
through her efforts that

“All the men in our village are very 
supportive now and let women 
make household decisions.”
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Samreen
Community Resource Persons (CRP)
Disrtict: Kambar Shahdadkot
Village: Gathar

Samreen, a young 26-year-old, is serving her 
community as the Community Resource Person 
(CRP) and the Manager of Village Organisation 
(VO). She received 3-day training on Community 
Awareness Toolkit (CAT) as a part of her role as 
Community Resource Person (CRP). The training has 
helped her to prepare sessions on topics related to 
cleanliness, education, health and family planning, 
prevention of HIV and AIDS, COVID etc. 

Samreen has been well involved in her community 
beyond the conventional responsibilities of a 
Community Resource Person (CRP). She has played 
a crucial role in uniting her community. Samreen 
reflected,

“I was able to resolve the rift 
between the two tribes Buledi 
and Burdlay. Many years ago, an 
argument between some members 

of each tribe broke out and led to 
bloodshed on both sides which 
caused them to cut off from each 
other. When SRSO came to our 
village, I dared enough to approach 
the women of both tribes and tried 
to convince not to let go of this 
opportunity and create harmony 
among each other. After the women 
were united, the men followed.”

Samreen has become very popular and an important 
figure in her village because of her work with SRSO. 
Both tribes, Buledi and Burdlay, respect her and give 
her the credit for uniting them. 

Samreen is an educated individual and believes that 
educated girls can make more responsible members 
of the society, have a better understanding of their 
rights, and become good mothers in the future. 
If they are educated, they can also support their 
families financially. Therefore, when government 
refused to provide land for a high school for girls 
and boys in the village, Samreen’s father dedicated 
his personal land for this purpose. Samreen hopes 
that girls receive education and harmony prevails in 
her village in the future as well.
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Hafeeza
Joint Development Committees (JDCs)
District: Larkana
Village: Fateh

Hafeeza is striving hard to bring a positive change 
into the lives of others. Similar to other women in 
rural Sindh, she faced challenges at the extended 
family level and community level. Her brothers were 
criticised for allowing her to step out of home for 
work. Unfortunately, Hafeeza could not continue her 
education after grade 5 due to lack of school for girls 
in the village and poor transport facilities to be able 
to travel to other nearby schools every day. However, 
she is lucky to have a family supportive of her work.

Hafeeza’s motivation behind becoming a member 
of Joint Development Committee (JDC) is to find 
solutions for the problems collectively faced by 
the community members. As a member of Joint 
Development Committee (JDC), she organised a 
meeting with Ms. Faryal Talpur, Member of National 
Assembly (MNA) to discuss the overall situation of 
her Union Council and specific problems prevailing in 
each village. As a result of this, the Joint Development 
Committee (JDC) was able to get the approval for 
construction of brick pavements in some villages. 

Hafeeza has also put in efforts to improve the 
healthcare infrastructure, especially gynae and 
labour facilities which is important for maternal and 
childcare at the time of birth. Joint Development 
Committee (JDC) appealed for a village-level hospital 
and construction of road which is being used by three 
connecting Union Councils. Hafeeza mentioned, 

“Due to poor condition of the 
road, a woman from the nearby 
village has recently lost her 
life on the way to hospital for 
delivery purposes. We, at Joint 
Development Committee (JDC) 
have demanded the construction 
of road on priority basis so that 
precious lives can be saved in the 
future.”

The building of the demanded hospital has been 
constructed but the required facilities are yet to be 
launched. 

Hafeeza has been focused on 
ensuring community benefit 
through self-initiatives and 
linkages with government line 
departments that lie at the 
heart of Joint Development 
Committees (JDCs) formed 
under the SUCCESS programme. 
She organised a l ivestock 
vaccination camp at Taluka level 
with the help of government 
livestock department. Through 
t h e  s u p p o r t  o f  fo re s t r y 
department, trees have been 
planted in multiple villages. 
Hafeeza has also been discussing 
the community issues with 
UC Chairman to provide the 
required aid to poor households. 
Most importantly, she has been 
successful in reopening of a 
girl’s school in a nearby village 
by arranging teachers with the 
help of government’s education 
department. 
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Shama
Community Awareness Toolkit (CAT) Sessions
District: Sujawal
Village: Khalsawa

“People have understood the importance 
of savings and they follow the practice 
of saving as well. I myself have taken 
insurance for my son after knowing the 
importance of the savings.”

“The SUCCESS programme has really 
helped us. We, as women, never had a 
chance to go out of our homes to join 
training and meetings. This program has 
provided us with an opportunity to have 
women’s organisations where we did not 
have to include men.”
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Bushra
Trainings
District: Larkana
Village: Veehar

Bushra, 35-year-old, is a mother to eight 
children. While raising eight children, Bushra 
has also taken the responsibilities as President 
of the Community Organisation (CO) and 
the manager of Village Organisation (VO). In 
order to perform these roles, Bushra received 
a three-day Community Management Skills 
Training (CMST). The training prepared 
Bushra to be an effective leader and solve 
the community problems through SUCCESS 
programme interventions. 

During her journey of mobilising female 
community members, Bushra has built the 
self esteem of many women by guiding 
them about their rights as an individual. At 
household level, Bushra and her Community 
Organisation (CO) have been able to fight 
domestic violence by involving men in their 
tanzeem (organisation) sessions and seeking 
support to allow women to work outside of 
homes. She said, 

“Previously we (women of 
community) would never 
meet each other and were 
unaware of each other’s 
lives and issues. Through my 
CMST training, I have realised 
how to bring my community 
together and help each other 
and solve the issues.” 

Bushra’s biggest prize possession is her 
confidence boosted during the Community 
Management Skills Training (CMST). It made 
her believe that she could do anything. 
Therefore, she has been raising her voice for 
the benefit of the community. Bushra has 
promoted health and wellness of women 
in her community by providing access to 
family planning products and guiding them 
on cleanliness and hygiene. She also guided 
many individuals on poverty reduction i-e., 
importance of savings, financial assistance 
in the form of grants and loans etc. 

“Working with SUCCESS has motivated me into putting effort 
for community uplifting. After getting trained and carrying out 
my responsibilities, I feel now I can help the community in the 
longer run, even after this programme ends.”
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Shahida
Local Support Organisation (LSO) 
District: Dadu
Village: Lolja

“Everyone can achieve a lot in 
their lives, few just need a little 
push,” 

said Shahida while looking back at her life. 
Shahida has always aimed to help others and 
was able to do so after joining her Community 
Organisation (CO). Being an educated member 
of the community, she helped others with 
written documentations, clerical work and 
was soon elected as the President of the Local 
Support Organisation (LSO). 

Currently, Shahida oversees 13 Village 
Organisations (VOs) under her jurisdiction 
and works to resolve the problems faced by 
the community members. These 13 Village 
Organisations (VOs) have been further divided 
into 109 Community Organisations (COs) for 
which she prepares monthly progress reports to 
keep a check and balance on the prevailing issues 

in the community. She also meets with other 
LSO members and Community Bookkeeper 
(CBK) for the discussion, processing and 
approval of financial interventions offered 
to the community members under the 
SUCCESS programme. 

Shahida’s LSO has been able to provide 
grants of worth PKR 800,000, Community 
Investment Fund (CIF) of worth PKR 
9,800,000 and arranged Technical and 
Vocational Skills Training (TVST) on hand 
embroidery and applique work for the female 
community members. She said, 

“I feel accomplished 
looking at women becoming 
independent through these 
supportive interventions. 
Many women can earn 
now after having their 
own livestock or sewing 
machines to stitch clothes or 
by opening their shops. We 
work to ensure that money 
allocated to our organisation 
is being rightfully utilised.”

Apart from her routine responsibilities such 
as mobilising people for civic registration, 
prevention against COVID-19, maternal 
and child healthcare, Shahida has been 
focused on bringing her community closer 
to education. Under Shahida’s supervision, 
the Local Support Organisation (LSO) 
appealed to Deputy Commissioner against 
the teachers receiving regular salaries while 
the school was closed. She also convinced 
parents to send their children to school. 
Previously reluctant parents are now sending 
their girls to nearby schools and even out of 
the village to study further than the primary 
level whereas, she has also mobilised the 
women in her village to study at Adult 
Literacy and Numeracy Skills (ALNS) centre 
introduced under the SUCCESS programme.  
Shahida expressed, 

“Ever since, I have 
started working with the 
organisation, I have gained 
immense confidence and 
have developed multiple 
contacts. I have found such 
satisfaction in my work that 
I would continue it even after 
the SUCCESS project ends.”
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Aziza
Community Resource Person (CRP)
District: Dadu
Village: Piyaro Goth

Despite being educated, Aziza remained at home 
before the launch of SUCCESS programme. She did 
tailoring work and mostly remain depressed about 
her mother’s death. Therefore, when presented with 
the opportunity to join as the Community Resource 
Person (CRP), she joined immediately in search of 
peace of mind by doing good for her community. 

Aziza now teaches at a school and manages her 
responsibilities as a Community Resource Person 
(CRP) after school. As a Community Resource 
Person (CRP) she is responsible for 11 Community 
Organisations (COs) in 6 villages. She delivers sessions 
on various topics by going door-to-door in order to 
raise awareness in her community. Aziza is particularly 
focused on maternal healthcare, immunisation of 
children, registration of birth certificates, family 
planning, and postpartum recovery. She also makes 
reports on progress of her community, and therefore 
is witness to multiple changes. As Aziza noticed 
that women did not take care of themselves during 
pregnancy, she started to involve men in the sessions 
on how to take better care of their wives. Due to 

her awareness sessions, the community has seen an 
overall improvement in child and maternal health.

Through SUCCESS programme, Aziza was able to 
bring multiple changes in the lives of people such 
as correcting misconceptions, sending children to 
school, getting routine immunisations, maintaining 
hygiene and clean community environments, 
registration with NADRA and casting votes etc. She 
also feels pride in helping women to save at their 
homes. Through this, she has been able to help two 
individuals in buying a goat and opening a shop, 
respectively. Aziza said, 

“The women in my community 
were not aware of what they could 
achieve and the opportunities 
that could be availed. Through 
SUCCESS interventions, overall 
condition of these women has 
improved. They are more aware 
and able to contribute to their 
household expenses through skills 
achieved by the help of SUCCESS 
programme.”
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Allah 
Bachae

Village Organisation (VO)
District: Jamshoro
Village: Gul Muhammad Shah

Allah Bachae has been working to 
mobilise the poor community members by 
becoming empowered and independent. 
On this mission of hers, Allah Bachae is 
working as the President of her Community 
Organisation (CO) Afshan and Village 
Organisation (VO) Roshni and raising 
awareness as the Community Resource 
Person (CRP). 

Allah Bachae looks after 12 Community 
Organisations (COs) and manages them by 
utilising her skills learnt during Community 
Management Skills Training (CMST). She 
regularly arranges meetings with the 
leaders of Village Organisation (VO) to 
discuss the progress and prevalent needs 
of the community members and reports 
them to Local Support Organisation. In her 
further efforts to empower the community 
women and help them improve their 

living standards, Allah Bachae has been 
consistent in informing women about a 
better way of spending life. She said,

“With somewhat initial 
difficulty, women now have 
well accepted the new 
concepts. For instance, after 
delivering multiple sessions 
on plantation, now each 
house has at least 2-3 trees 
of neem and bamboo which 
serves as feed for livestock 
and also provides shade.”

Allah Bachae has led various activism 
campaigns for her community members 
but her most efforts have been dedicated 
towards promoting education in her 
Village Organisation (VO). Every year 
during the month of August, just before 
the beginning of a new school term, she 
arranges meetings and convinces people 
to educate their children at least till the 

primary level. In order to facilitate 
the school enrolment process, she 
helps the parents in receiving the 
birth certificates of their children. It 
has only been due to Allah Bachae’s 
efforts that children in her VO receive 
PKR 2000 as education stipend from 
Waseela-e-Taleem as well. Currently, 
there are three active schools in the 
area and most children have been 
enrolled for education. 

Allah Bachae reported the social 
change in her society due to the 
SUCCESS programme as,

“Women are now 
supported by men. 
SUCCESS interventions 
have provided us 
exposure due to which 
our outdoor mobility 
has increased, we now 
exercise our rights and 
have more say in our 
family matters.”
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Nasreen
Local Support Organisation (LSO)
District: Jamshoro
LSO: Ajrak
Village: Zemi Sharif

“I feel proud to be able to change the 
mindset of people and gain men’s support. 
By becoming a leader to my community, I 
was able to take a stand for myself and all 
the community women. Today, I have no 
restrictions; I am continuing my education 
and have also married by choice, which is 
something new here.” 

Nasreen, Chairperson, Local Support Organisation (LSO)
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Sonia
Community Awareness Toolkit (CAT) Sessions
District: Matiari
Village: Behram Faqir

“There was a trend of early age marriages in the 
area, however, after these sessions, people have 
realised and understood the disadvantages of 
child marriages and have stopped the practice. 
Men from our community paid respect to me and 
agreed to whatever I have conveyed through the 
CAT sessions.”

“Women from my village now follow family 
planning and birth spacing. Initially, they were 
totally ignorant but now are thankful to me for 
raising awareness among them.”
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said Noor Jahan, a dynamic young woman. Noor 
Jahan is a member of the Joint Development 
Committee (JDC) formed under the SUCCESS 
programme. She had to strive a lot to convince her 
family for approving her work. Initially, she had to face 
many challenges from her in-laws when she joined 
the SUCCESS programme and started attending 
meetings. However, with time they have understood 
the nature and significance of her work. 

Noor works at the Union Council level to attend 
meetings, highlight the existing issues in the 
community, and resolves them. Her education has 
helped her in reaching to the Union Council level and 
raising her voice for the rights of her community. 
Noor detailed, 

“As members of the JDC, we list 
down the issues and problems of 
the villagers and put forward them 
in the meetings. The JDC meetings 
are held after three months, 
sometimes six months, in which 

problems like drainage systems, 
construction of roads and toilets, 
and issues related to vaccination, 
registration of Nikah forms, CNICs, 
etc. are discussed for possible 
solutions.”

Noor highlighted that there were no schools in the 
village before. However, after raising the issue in Joint 
Development Committee (JDC) meetings, the matter 
was considered by the government and three schools 
were built for the villagers. The schools have been 
provided with the required furniture as well. The Joint 
Development Committee has also been successful in 
holding the Lady Health Worker accountable for not 
performing her duties effectively. Most importantly, 
the issue of open defecation has been resolved 
through the efforts of Joint Development Committee 
(JDC) and almost every household in Noor’s village 
has a proper toilet. 

Noor Jehan 
Solangi

Joint Development Committees 
(JDCs)
District: Jamshoro
Village: UC Channa

“The most exciting thing 
about my life is that I have 
completed my intermediate 
degree along with my son, 
after joining the SUCCESS 
programme,”  
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Sakina
Community Organisation (CO)
District: Jamshoro
CO: Inqilab
Village: Zemi Sharif

Sakina, from Zemi Sharif, is a persuasive woman 
who has brought massive change to her community 
by uniting people in harmony. She is the President 
of her Community Organisation (CO) Inqilab, the 
Community Resource Person (CRP), and the Treasurer 
of her Local Support Organisation (LSO). With a huge 
responsibility from three positions, Sakina works 
tirelessly towards the betterment of her community 
and strives to achieve this goal.

In 2016, Sakina received Community Management 
Skills Training (CMST) and was acquainted with ways 
to mobilise her community by forming networks and 
by introducing people to the interventions of the 
SUCCESS programme. Since then, she has helped 
multiple households, empowered several women, and 
brought noticeable transformations in her village. 

As Sakina began her work in the field, the women 
in Zemi Sharif would not get themselves or their 
children vaccinated, were not aware of family 
planning methods and breastfeeding practices, had 
misconception regarding giving birth at hospital and 
would use expired medicines. Sakina dedicated all her 
efforts in changing the mindset of these women by 

raising awareness and providing information through 
her sessions. With somewhat initial resistance, the 
women in her village now have their vaccination 
cards, practice birth spacing, get their medicines 
checked for expiration, welcome polio and other 
health workers into the community. In addition, the 
rate of at hospital delivery has also increased. 

Sakina has also helped families in uplifting their 
financial status by guiding them on importance of 
saving and introducing them to opportunities such 
as interest free loans and grants. During COVID-19 
pandemic, Sakina advised CO members in taking 
loans with the first two instalments waived off to 
help them during the crisis situation. Sakina also 
mentioned, 

“Due to my tanzeem (organisation) 
I have been able to form linkages 
outside the community as well. 
Through the assistance of 
helpful people in different line 
departments, I have been able 
to get CNICs, birth and death 
certificates registered for the 
women of my community.” 

Through her work at the Community 
Organisation (CO), Sakina has been able 
to break the patriarchal norms. She said, 

“Now, we, women are 
mobile and allowed 
to work outside of our 
homes. It is amusing to 
see how men ask women 
to help them in community 
matters.”
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Shehla
Community Organisation (CO)
District: Matiari
Village: Suleman Khaskheli

Thirty-five-year-old Shehla, mother to six 
children, is the president of her Community 
Organisation (CO), Suleman Khaskheli, 
and Manager of her Village Organisation, 
Soki. To carry out these roles, she received 
community management and leadership 
management trainings, respectively. 
These trainings have been fundamental in 
understanding the community mobilisation 
and resolving the collective issues. As 
a leader of the tanzeem (a union or 
organisation), Shehla conducts awareness 
sessions on importance of saving money, 
vaccination, education, civic registration, 
and health related matters. 

Under Shehla’s tenure as a community 
leader, SUCCESS interventions have made 
waaves in the village. 7-8 families were 
provided Income Generating Grant (IGG), 
12 households received Micro Health 
Insurance cards, and 15 individuals received 
financial support through Community 
Investment Fund (CIF). 80 new trees were 
also planted in the village. Feeling satisfied 
she stated:

“SUCCESS programme has 
extended great support 
to the women, especially 
in terms of financial 
assistance. They now step 
out of their homes with 
confidence and awareness.”

Shehla has been successful in developing 
external linkages with the relevant 
government and non-governmental 
agencies. Through her sheer hard work, she 
organised transportation for the female 
community members to be vaccinated 
against COVID-19 and was able to achieve 
full coverage in her village. Shehla also took 
community members to NADRA office and 
helped with the registration of 110 B-forms 
and CNICs. 

Shehla’s networking skills have also helped 
in her forming important linkages for the 
promotion of girls’ education. Being a 
middle school graduate herself, she wanted 
to get her daughters educated but girls are 
not allowed to attend co-education schools 
with male teachers, even at the primary 
level. Therefore, she aims to build an all-

girls school in her village to resolve this 
matter for her daughters and all women in 
the village. She has been in coordination 
with the relevant government department 
to address this issue. Shehla’s efforts will 
bring fruitful results in promoting education 
among women.  Shehla said,

“My work has earned 
me a lot of respect in my 
community. It has brought 
visible change as well as 
we can see the difference 
in men’s attitude and 
behaviour now. It’s an 
accomplishment that we, 
as women, were able to 
convince men to allow girls 
to receive education and 
women to work outside 
homes.”
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Rizwana
Local Support Organisation (LSO) 
District: Matiari
LSO: Palijani
Village: Hafiz Ali Muhammad Deto

Rizwana is a young master’s graduate who wanted 
to lead the women of her community and therefore, 
accepted the position of General Secretary of her 
Local Support Organisation (LSO). She looks after 
8 Village Organisations (VOs) in district Matiari and 
helps in the implementation of SUCCESS programme 
interventions to support the community women by 
providing proper guidance. 

As a part of her Local Support Organisation 
(LSO), Rizwana was able to connect with multiple 
accommodating and resourceful individuals and form 
linkages to reach out for their support in a time of 
need for the community. During COVID-19, many 
individuals lost their jobs and therefore, could not 
afford to feed their families. Rizwana, along with other 
LSO leaders, reached out to government officials 
for help and received ration for 200 households in 
her Local Support Organisation (LSO). Following 
the same process, Rizwana arranged transport for 
the community members to receive their COVID-19 
vaccination dosage and ensured full immunisation 
in her community. With multiple accomplishments 
through the external linkages, Rizwana and her Local 
support organisation (LSO) are trying to provide 
access to clean drinkable water to all villages. So 

far, 10 hand pumps have been installed and she is 
positive that her efforts will bring the desired results 
in the near future.

Rizwana is also involved in the implementation of 
interventions offered for community support by the 
SUCCESS programme. She has played vital role in 
supporting 60 individuals for receiving Community 
Investment Fund (CIF), 5 individuals for receiving 
Income Generating Grant (IGG) and 20 families 
in receiving Micro Health Insurance (MHI) card. In 
addition, roads have also been constructed in her 
Local Support Organisation (LSO) as a result of 
physical infrastructure schemes.

Looking at Rizwana’s triumphs due to her education, 
people in her community now aspire their daughters 
to study as well. However, due to absence of an all-
girls schools in her village, they were not able to do 
so. Rizwana now provides tuition to girls herself and 
motivates them to take a step forward, like herself.  
Feeling encouraged, Rizwana said

“I want to bring a change related to 
girls’ education. I want an all-girls 
school to be there in every village 
so that more and more girls can get 
educated.  After working at Local 
support organisation (LSO), I feel 
empowered enough that I believe I 
will accomplish this very soon.”
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Samina
Trainings
District: Matiari
Village: Chuggo Memon

“After learning from Community Awareness Toolkit 
(CAT) sessions, women in my village have realised 
that they were ignorant before. Now, they understand 
things better and act upon them sincerely for their 
own betterment. After I convinced them on taking 
COVID-19 vaccination safety measures, all the 
people got vaccinated, even though they had to travel 
themselves for it.”

“We had a criminal Muslim man in the village who 
was involved in women trafficking and used to 
sexually harass the Hindu women. By seeking the 
help of Wadera of my village, I was able to get the 
criminal arrested and send him to jail for the safety 
of my entire community.”
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Qadeera
Community Resource Persons (CRP)
District: Matiari
Village: Baloch Khashkeli

“People accept change only when 
they recognise the need for it.” 

said Qadeera from Baloch Khaskheli. 

Qadeera is the Community Resource Person (CRP) 
and the Manager of her Village Organisation (VO) 
but in becoming so she had to face difficulties as 
her relatives were against her work. They thought 
SUCCESS programme to be a propaganda against 
the community which is forcing women to rebel 
against men. It was only when they became aware 
of the true motives of the SUCCESS programme, 
that their defiance decreased.  

After the seven years of the SUCCESS programme, 
Qadeera sees the change in women’s behaviour. As a 
Community Resource Person, she has noticed women 
to be more convinced about the authenticity of 
financial assistance being provided through SUCCESS 
programme. Initially they were reluctant to avail these 
opportunities as they thought it to be a scam with 

false hopes leading to no growth. However, many 
women availed it and became financially independent 
by getting rid of their previous debts. 

Qadeera’s efforts have also been concentrated on 
raising awareness through Community Awareness 
Toolkit (CAT) sessions. As she explained the 
importance of civic registration with NADRA, 50 new 
CNICs, 40 Birth certificate, 40 marriage certificates 
were seen to be registered in her Village Organisation 
(VO). It has only been possible through this initiative 
that women from the needy households now enjoy 
government’s grant benefits through Benazir Income 
Support and Ehsas Programmes. Qadeera said,

“Women in my community have 
benefited through all the topics 
that I have explained to them in 
community awareness toolkit 
(CAT) sessions. They were able 
to do so after understanding and 
incorporating them into their 
lives.”

Qadeera has been successful in bringing people 
together and improving their communication. As 
women sit together, they discuss their common 
issue with Qadeera, mutually find a common ground, 
and solutions together. Due to this practice, they 

were able to get a new primary 
school for girls and main link 
road in her VO is also being 
reconstructed through the 
government support. 

With the power to convince, 
Qadeera’s efforts are highly 
appreciated by her villagers and 
people look up to her. She said, 

“By giving session I 
have seen women’s 
and their family’s 
attitude change. 
But mostly I am 
taken aback by the 
fact that now, some 
men along with the 
women come to 
attend my sessions 
as well.”
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Sabaghi
Joint Development Committees 
(JDCs)
District: Matiari
Village: Bhanot

Sabaghi is a member of the Joint Development 
Committee (JDC) and General Secretary of 
her Local Support Organisation (LSO). She 
takes pride in the trust put in her and strives to 
resolves the issues that exist in her community. 
While her work is praised and acknowledged by 
the community members, she still faces some 
resistance as some community members wrongly 
believe that she is hiding behind the face of 
SUCCESS programme and is secretly planning 
to have a political party of her own. 

As a member of the Joint Development 
Committee (JDC), Sabaghi highlights the issues 
of the community members in the meetings 
with Assistant Commissioner (AC) and District 
Commissioner (DC). She shared, 

“The direct access to District 
Commissioner and Assistant 
Commissioner has been very 

helpful as they help us connect 
with government institutions 
like hospitals, NADRA, or courts, 
etc. which can directly solve 
many of our community issues.”  

Previously, hospitals in the Sabaghi’s area of 
responsibility were not performing satisfactorily. 
However, with the efforts of the Joint Development 
Committee (JDC), the issue was raised in the 
meeting and was discussed among the JDC 
members and with the relevant authorities to 
take necessary steps. With their efforts, the 
hospital has now been restored to its true 
functioning. Similarly, the issue of vaccination 
against COVID-19 was highlighted in the meeting 
as poor people do not have enough resources 
to travel to the city and receive their vaccination 
dose. Sabaghi put in effort to bring the EPI van 
to provide door-to-door vaccination services to 
the poor community members. Moreover, her 
efforts to ensure the availability of education in 
her community include demanding for a school 
in her village. She reported, 

“The Government school in 
our village was not functional 
since 2011, however, with our 

efforts we have been able to 
open a private school in our 
village which is now providing 
education to 250 children. 
Those parents who can afford, 
they send their children to 
school while there are still 
150 households who cannot 
afford a pair of shoes for 
their kids. Therefore, we had 
also demanded and appealed 
to the DC for establishing 
a government school. The 
building has been constructed 
for the government school and 
we are now working on the 
enrolment of children.”

Sabaghi is grateful to National Rural Support 
Programme (NRSP) for giving her an 
opportunity to represent her community and 
take part in working towards their betterment.
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Hameeda
Joint Development Committees 
(JDCs)
District: Sujawal
Village: Shah Muhammad Shah

Hameeda is the President of her Local Support 
Organisation (LSO) and Village Organisaiton 
(VO) Shah Muhammad Shah and a member 
of the Joint Development Committee (JDC). 
Before the formation of Joint Development 
Committees (JDCs), Hameeda and other 
community members did not know how to 
approach the government institutions for 
their problems. However, after being engaged 
with the JDC, they are now able to identify 
the community issues and discuss them in the 
meetings for possible solutions. The issues 
include road construction, schools, lack of 
clean drinking water, or any other scheme. 
Hameeda mentioned, 

“With the help of JDC and 
having contacts with other 
government officials we have 
been able to fix the roads in 

our LSO. The construction was 
completed within six months.”

During the last meeting of the Joint 
Development Committee (JDC) in 2021, 
Hameeda and her peers highlighted the issue 
of unclean drinking water. Considering the 
matter, an inspection team by the government 
was sent to the villages to test the water. 
Sites tested positive for drinkable water 
were identified and are now in use by the 
community as access points for clean drinking 
water. 

Hameeda’s kind heart always reaches out to 
the ones in need. During the pandemic, the 
lockdown period brought many challenges 
to the community. Many individuals lost their 
jobs and income, especially the ones working 
on daily wages. Also, the wages for other 
services dropped drastically, for example, 
labourers previously earning PKR 200 per 
day were now making only 100 per day which 
became insufficient for the running household 
expenses. Hameeda took an initiative by 
brining ration to those poor households 
with the support of both, the government 
and private foundations. With the help of the 
Chairman of Union Council, Hameeda was 
able to source ration for 200 households and 
brought light in their lives during crisis time. 
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Farzana
Village Organisation (VO)
District: Sujawal
Village: Fateh Mohammad Somroo

After receiving Community management skill training 
(CMST) and Leadership and Management Skills 
Training (LMST), Farzana became the manager of 
her village organisation (VO)-Kharra. As the name 
suggest, she was trained to lead and manage her 
organisation. She does so by arranging regular 
meetings, deciding for Community physical 
infrastructure (CPI) schemes for villages and keeping 
track of progress and improvements in 13 different 
community organisations, which she is responsible 
for. She monitors if women are making use of income 
generating grants (IGG), Community Investment 
Funds (CIF) and Technical and vocational skill 
trainings (TVST). Similarly, she records the number 
of women getting CNICs and marriage certificates 
and if children have b-forms and are getting enrolled 
to schools.

Farzana has done an excellent job at the helm of 
village organisation (VO). Multiple people benefited 
through income generating grants (IGG) and 
Community Investment Funds (CIF) during her 
tenure. They utilised it by opening shops, buying 
sewing machines and livestock. Now they make more 
money and have better lives.

Community physical infrastructure (CPI) schemes 
were also provided to her village organisation (VO). 
This resulted in new roads being constructed and 
about 300-400 trees being planted recently.

Farzana is trusted by her community, and so they 
follow what she tells them to do. For instance, she 
was able to get all her community immunised for 
COVID-19, even if most had to go to the hospital for it. 
During the lockdown that followed pandemic, many 
people were lost their jobs, and the children could no 
longer study. With better connection and awareness, 
Farzana’s VO wrote letters to the government officials 
to provide people with ration. Though they didn’t 
get any response, still her community felt fulfilled 
that her VO had done everything on their part.  For 
this reason, Farzana is adored by everyone in her 
village. She is an amazing role model and her family 
and community look up to her.

“Initially my brother 
and father-in-law were 
against me working with 
tanzeem (organisation), 
but by looking at my 
village organisation’s 
(VO) accomplishments 
they had no choice but 
to accept this work and 
change their attitude. I 
feel this is big change and 
feel happy that SUCCESS 
programme was able to 
bring this change.”

6564



Amir Jan
Trainings
District: Sujawal
Village: Kalsawa

“I gauge my community organisation’s (CO) 
success by noticing a change in the behaviours 
and practices of women in my community. After 
realising the importance of education, women 
have actually started sending their daughters 
to school.”

“SUCCESS programme has contributed greatly 
to our community and the whole village is 
satisfied with their efforts!”
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Rukma
Community Resource Person (CRP)
District: Tando AllahYar
Village: Shadman Jarwar

“After putting many efforts in explaining 
women about education, I feel proud of 
myself when I see the reluctant Hindu 
Community bring their two years olds for 
school enrolment.”

“By helping women in understanding the 
concepts of savings, importance of health 
and education, they have adopted small and 
healthier changes to their lives. These will 
benefit them throughout in their life.”
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Mehrunissa
Community Resource Persons (CRP)
District: Sujawal
Village: Fateh Mohammad Somorro

25-year-old Mehrunissa always wanted to follow the 
footsteps of her village administrator and become 
an advocate. Due to the financial issues, she could 
not achieve her dreams but found another way to 
advocate for women empowerment i-e., by serving 
her community as the Community Resource Person 
(CRP) of Village Organisaiton (VO) Khalar. 

As the Community Resource Person (CRP), 
Mehrunnisa conducts a total of twelve sessions in a 
year, one every month, in 11 Community Organisations 
(COs). Through these sessions, she guides women 
on ways to tackle poverty, save money, stop child 
marriage, enrol daughters in school, get themselves 
and their children immunised, and adopt family 
planning practices. After getting trained for a 
nutrition program MPG by the National Rural 
Support Programme (NRSP), she also delivered 
sessions for Measles and Rubella campaign for a 
month. Understanding the importance of her work, 
Mehrunnisa realises how big of a change, awareness 
can bring. She said,

“At first the men in our village did 
not allow us to work with NRSP 
but after NRSP provided them with 
sessions on their objectives and 
cause to help the community, the 
men became supportive of the 
women.”

Mehrunnisa has also guided her community members 
about the downsides of child marriage. The villagers 
have now abandoned this previously prevalent norm 
and girls are only married after attaining the legal 
age of 18 years.  Instead, people in her community 
now enrol their daughters to the primary school in 
her village. Being a firm believer of girl’s education, 
she said:

“The daughters should be treated 
equally as sons and should be 
provided with the same level 
of education. I am glad I could 
make my community members 
understand this concept.”

At personal level, Mehrunnisa was 
also able to help her family financially 
during COVID-19 unemployment 
phase through her salary as a 
community resource person (CRP). 
Mehrunissa has a lot of influence on 
the women of her village. 

“I work really hard 
in giving these gives 
community awareness 
toolkit (CAT) sessions 
so that women 
understand its meaning 
and importance. Only 
when they implement 
their learning in their 
daily lives, they will 
be able to see the 
improvements.”

7170



Champa
Community Organisation (CO)
District: Tando AllahYar
Village: Haji Anwar Mari

Sin 2016, Champa joined as the President of her 
Community Organisation (CO) and progressed 
to become the President of her Local Support 
Organisation (LSO). Champa’s efforts have been 
dedicated in improving the lives of the members of 
her community. 

A major issue that Champa and her tanzeem 
(organisation) have addressed is illegal hospital 
charges. Women in the community either took loans 
or avoided going to the hospital due to the illegal fee 
charged by the auxiliary hospital staff to be able to 
meet the doctor. Upon finding out about the issue, 
Champa discussed the matter with the community 
members and LSO leaders and complained about 
it to the doctor. Soon, the issue was resolved in a 
peaceful manner. Conversely, she also serves as a 
bridge between the local doctor and the community 
member. In case of the arising issue of resistance 
to vaccinations, the doctor seeks Champa’s help to 
guide and convince people. Through her support, 
the entire village Haji Anwar Mari has been fully 
vaccinated against COVID-19. 

Since savings are a self-help tool for any household to 
improve their financial status, Champa also convinced 
the women to contribute to the collective savings 
of Community Organisaiton (CO) which will be 
beneficial for all households. By contributing around 
PKR 50 whenever possible and affordable by the 
members, the CO saved up to PKR 22,000. They 
decided to buy and raise a calf from it and have 
now decided to sell it and gain profit from it, which 
is estimated to be PKR 80,000, as of today.  Women 
in her community have decided to do this again as 
well. She said:

“I feel most pleased with SUCCESS 
programme for bringing people in 
my community together. We look 
out for each other and help those 
in need. For instance, my tanzeem 
(organisation) is now planning to 
contribute and financially support 
the widows and young girls with 
their dowry from our savings.”
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Rani
Local Support Organisation (LSO) 
District: Tando AllahYar
Village: Darh Sheikh Musa

Rani from Tando AllahYar is a part of the community 
that carve tattoos to differentiate themselves from the 
Muslim community. To blend her into the community, 
her mother got Rani tattooed at a very young age. 
Just like that, she was able to live her life without 
any discrimination from the community members. In 
2016, Rani was chosen by the community women to 
be the President of her Local Support Organisation 
(LSO). As she had to step out of her comfort zone, 
she was initially scared of the conservative mindset 
of her community but eventually, turned a cold 
shoulder to all obstacles and fought to make her 
way in standing up for women in her community. 

Rani received Leadership and Management Skills 
Training (LMST) which enlightened her on how to 
conduct meetings and sessions, mobilise people, keep 
financial records of the programme interventions, 
form linkages as well as she developed planning and 
managerial skills. She, then, began her journey to 
improve her live and of those around her. She said,

“Since I have learned about budgeting in my training, 
I have incorporated it in my life and have achieved 
multiple benefits by saving better. So, by getting 
women to save in organisation, and help those in 
need, I have been able to help them greatly.”.

Soon after taking charge of her responsibilities as 
the leader of her Local Support Organisation (LSO), 

she realised the need for education to assist her 
efficiently in performing her role. Rani enrolled her in 
school again and is now in sixth grade. She plans to 
continue her education in the future as well. Learning 
from her own example, her focus has remained on 
providing education to the children of her village. 
Through her tanzeem (organisation), she reopened 
the closed schools with the help of government 
department and has been able to enrol more than 
250 children there. She stated,

“After learning about different 
concepts in my leadership training, 
I developed an interest to learn and 
so started getting education. I feel 
satisfied and proud of myself for 
the tasks that I can do now such 
as remembering my phone number, 
writing my name, going to the 
bank, making reports and filling 
out the forms. “ 

During her tenure, 7 Community Physical 
infrastructure (CPI) schemes were implemented 
in different Village Organisations (VO) including 1 
brick pavement and 2 pull construction schemes 
in her own village. The construction of roads has 
allowed people to travel easily and decreased the 
risk of slipping and getting injured during the rainy 

season. As Rani is also responsible for maintaining record 
on utilisation of financial benefits and skill trainings from 
SUCCESS programme, she monitors the betterment in the 
lives of different beneficiaries as she explained, 

“I have processed many interest-free 
loans and grants and have convinced 
multiple women of my community for 
skill training on stitching, applique 
work, and beautician courses. It is 
fulfilling to see them earn through it 
and become independent. I feel happy 
now that they have understood the 
importance of being independent.”

Rani feels greatest accomplishment in developing a vast 
network of connection. These linkages have aided her in 
various tasks and eased multiple processes. She said,

“NRSP programme has mobilised me enough to make use 
of other government support programmes like; EHSAS 
children’s school enrolment, livestock vaccination, NADRA, 
BISP programme, AAP nutrition programme for children 
under 5, externed programme on immunisation, family 
planning, and People Primary Health Initiative (PPHI). Due 
to it, I can solve most of my community issues and satisfy 
their needs.”
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Nazeeran
Community Awareness Toolkit (CAT) Sessions
District: Tando AllahYar
Village:  Dolat Mirjat

Before joining the SUCCESS programme, Nazeeran was 
living a completely different life. She revealed, 

“We used to veil in front of others, we were restricted 
to the four walls of our homes as prisoners, but this 
programme has changed our lives a lot. We now go out 
of homes; we have stopped covering our faces and can 
talk confidently. Initially, when we were asked to form the 
Community Organisations (CO), Village Organisation (VO), 
and Local Support Organisation (LSOs), the people of our 
community ironically said that women would not be able 
to do anything, and we can only work in the fields. We 
would not be able to bring any good to the programme. 
However, we did not lose hope and continued our struggles. 
We showed them what can we do, and we successfully 
gained the community’s trust. This way we have made the 
SUCCESS programme successful.”

Nazeeran delivers the Community Awareness Toolkit (CAT) 
sessions to her fellow female community members. Initially, 
when she started delivering the sessions in the community, 
the men of the village hit her head, assuming that she 
would deviate their women from obeying them. However, 
Nazeeran did not give up and focused on helping men 
understand the real cause of the programme. Nazeeran 
got married at an early age and understood the severe 
consequences that come with it. Therefore, she also put her 
efforts into putting a complete ban to early marriages 

in her community. Through her sessions, she has also 
counselled many men who were involved in addiction 
and abuse practices.

People in the community used to resist the polio 
campaigns. Nazeera and other active women from 
her Village Organisaiton (VO) even encountered 
physical violence when they strived to convince the 
community on the significance of polio drops for 
their children’s health. Community people used to 
leave their dogs open to attack Nazeera and other 
women, however, they didn’t stop their struggles 
and succeeded in convincing them.

Nazeera has taught the community women about 
the importance family planning and birth spacing. 
Previously, women used to have 10 to 12 children 
without taking care of their health and being 
unconcerned about the needs of the children leaving 
the entire family in trouble. However, they have now 
understood the importance of birth spacing and 
also follow the techniques they have been taught 
in Nazeera’s CAT sessions. 

In order to earn a living, she had also attended a 12-
week long Technical and Vocational Skills Training 
(TVST) on tailoring and received Community 
Investment Fund (CIF). Her role in the family has also 
changed through her efforts of becoming a source 
of income and improving her financial status. She 
has also been able to gain her husband’s support 
through this. Nazeera conveyed, 

“Before becoming a part of the 
SUCCESS programme, I had seen 
PKR 100 or 200 only in my life. 
I had never seen a note of PKR 
1000 ever in my life. However, 
when I received the Community 
Investment Fund (CIF) worth PKR 
15000, I could not express how 
much happy I was. I kept the 
money at home for 2 days and kept 
on looking at it. I did not want to 
spend the money. However, on the 
third day, I bought a goat from that 
amount. The goat has helped in 
improving the financial situation of 
our home.” 
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Amirzadi
Joint Development Committees (JDCs)
District: Tando AllahYar
Village: Jafer Hakro

Amirzadi used to be confined to her home previously 
and did not go out without accompanying anyone. 
Her father was a herder and her mother worked 
as a house help to manage Amirzadi’s educational 
expenses. Even after marriage, her circumstance 
did not change substantially. Her husband was a 
daily waged labourer who got sick and could not 
continue his work. Despite her personal struggles, 
Amirzadi chose to represent her community in the 
Joint Development Committee (JDC) to raise their 
concerns to be heard and solved in collaboration with 
the government officials. Her husband has shown 
immense support in her work. Amirzadi believes 
that it is because of her husband’s encouragement 
that she has been able to fulfil her responsibilities 
dutifully. 

Amirzadi worked as a community counsellor for 
the Pakistan People’s Party (PPP), therefore, the 
community was aware of her potential to communicate 
effectively especially with the governmental officials. 
They placed their trust in Amirzadi that she will be 
able to understand the community issues better and 
take them to the Joint Development Committee 
(JDC) level. Amirzadi’s education till matriculation 
has provided her an edge in bringing about positive 
changes for her community. She shared, 

“Initially, when I was going to 
attend the first JDC meeting, I was 
quite nervous that how and what I 
would talk about in front of many 
officials, how I would discuss the 
issues, however, I know many of 
them now, and visit their offices 
regularly for discussing the 
issues.” 

The JDC holds meetings every three months and 
addresses issues such unavailability of clean drinking 
water, lack of teachers, and low enrolment rate in 
schools. Through JDC, Amirzadi has was able to hold 
the teacher accountable for his impunctuality. She 
was also able to resolve the water related concern 
of many households by introducing 50 handpumps 
in the Union Council. This particularly helped women 
as they had to walk miles to fetch water even for 
everyday basic use. A government school has also 
been constructed in her Village Organisation (VO); 
however, it lacks the furniture and faculty at the 
moment. She has raised the issue in the JDC meeting 
and hopes to get it resolved soon. 

Because of her efforts and contribution to the 
community, people call her Mirzadi instead of 
Amirzadi to show her gratitude and regard.
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Rehmat
Community Awareness Toolkit (CAT) Sessions
District: Tando Muhammad Khan
Village: Ali Khan Jalalani

“The SUCCESS programme has brought 
a positive change in the community, it 
has helped people become aware of the 
things they did not know previously, like 
exploring ways and means to ensure their 
livelihood. It has ended the ignorance of 
the community. If the programme had 
not come, people would have remained in 
the dark the way they had been living for 
years.” 
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Razia Laghari
Joint Development Committees (JDCs)
District: Tando Muhammad Khan
Village: Ali Murad Laghari

The non-conformity to the socially constructed 
gender norms could be felt in the air as Razia was 
sitting in her Local Support Organisation (LSO) office 
while her husband entered the room holding a tray 
of teacups and served the guests.  Initially, upon 
knowing her plans to join the SUCCESS programme 
her husband was curious and concerned if she is 
going to work on a good cause, however, after 
understanding significance of the programme 
interventions and Razia’s interest in this work, he 
was convinced. 

The Joint Development Committee (JDC) at district 
Tando Muhammad Khan has established a network 
of 28 LSOs at the district level in which issues of the 
whole community are brought forward, discussed 
and resolved. Razia likes to do her homework before 
the meetings and therefore, makes a list of issues 
with their details and puts it forward in the JDC 
meeting. Razia mentioned, 

“My major contribution to the 
community is resolving the health-

related issues at my LSO which 
was previously an uncovered area 
having no lady doctor and Lady 
Health Worker. Such issues related 
to health are 100% resolved now.”

With her outstanding efforts, Razia has been able 
to build strong professional links with government 
officials. Previously they used to receive only letters 
from the Deputy Commissioner (DC) whereas now 
he is personally acquainted with the active members 
of the JDC. 

Having discussions on educational matters with 
officials from the education department in JDC 
meetings, Razia and her colleagues came to 
understand the role of SMCs (School Management 
Committees) in terms of increasing the enrollment 
of maximum students and ensuring the availability of 
teachers. Women from the Community Organisations 
(COs) and Village Organisations (VOs), including 
Razia, have joined the SMCs to ensure the proper 
functioning of schools. Currently, there are 22 active 
schools with an enrollment of more than 400 students 
running effectively in Razia’s Village Organisation 
(VO).
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Allah Bachae helps the community women 
in obtaining civil registration certificates 
by accompanying them to NADRA office. 
She has also arranged medical camps, 
immunisation camps, and have provided access 
to contraceptives to the community women. 
Her Village Organisation (VO) stood out first 
in getting first 70 people immunised against 
COVID-19. Taken by example, other villages 
followed. 

Due to her noteworthy efforts, Bacahe has 
developed significant linkages throughout her 
district through which she has also been able 
to reopen a closed school in her community.  
Looking back at her achievements, she said:

“Women in my village now 
enjoy access to clean drinking 
water, are educating their 
children, can cast vote, keep 
the community clean, practice 
immunisation and enjoy a low 
prevalence of disease. I am 
so proud of how far we have 
come.”

“Before working with SUCCESS 
programme, I was living my 
life unaware and unconcerned 
of the fast-moving world. I am 
pleased to have learned about 
small yet important things 
in life. By going to different 
governmental institution and 
meeting with the influential 
people, I have gained a lot of 
confidence. Now I plan on big 
tasks such opening a girl’s 
school, and providing gas 
connections in my village.”

Allah 
Bachae

Village Organisation (VO)
District: Tando Muhammad 
Khan
Village: Jado Laghari

Allah Bachaye is the Manager of 
her Village Organisation (VO) and 
the President of her Local Support 
Organisaiton (LSO) Bhale Din Sathio.  
She has been competently performing 
her tasks and has been able to bring 
about considerable change in her 
village. During her mandate, her tanzeem 
(organisation) has received all kinds 
of Community Physical Infrastructure 
(CPI) schemes; water pump scheme, 
brick and floor pavement, and pull 
construction scheme. In general, through 
her guidance on SUCCESS programme’s 
financial assistance interventions, many 
community women have availed loans 
and grants and have bought livestock 
or sewing machines, opened shops, or 
have simply managed expenses through 
hardships such as COVID-19 pandemic. 
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Arbab Zadi
Local Support Organisation (LSO)
District: Tando Muhammad Khan
Village name: Khuda Bakhsh Madu

“After understanding the importance of 
education, not only do women send their 
children to school but with the opening of 
SUCCESS- Adult Literacy and Numeracy Skills 
(ALNS) centre, 25 women have also started 
getting education themselves. Betterment of a 
society is in the hands of educated women.”

“Men in my community have accepted the fact that woman are 
solving more community related issues. Men give importance 
to what I say and support women in the process of obtaining 
loans and grants and in opening tanzeem (organisation) bank 
accounts. This shows a rise in women’s social status.”
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Husna
Trainings
District: Tando Muhammad Khan
Village name: Soomar Ghutko 

“I have always wanted people to 
stop taking Maen-puri (a drug taken 
as a common practice in Soomar 
Ghutko). People would spend all 
their earnings just to buy it, but due 
to lack of authority I could not do 
anything. Since I became the leader 
of my Community Organisation (CO), 
people started giving importance 
to my word. So, I gave sessions and 
was able to convince a few people to 
abandon this habit of taking drugs. 
When they invested their money on 

better things and gradually their 
financial position improved. Looking 
at them, many people have now 
given up on drugs.”

Looking at the change brought in her community and 
the women now getting respect. Husna stated:

“Initially when tanzeem 
(organisations) were formed the men 
objected a great deal. Then there 
was a community group consisted 
of men only, and we (women) had 
no say in community matters till 
SUCCESS came and women-oriented 
a Community Organisation (CO) was 
formed. When the men realised that 
we were working for the benefit of 
the community, they soon came to 
terms with us.”
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Fahmida
Community Resource Person (CRP)
District: Tando Muhammad Khan
Village: Haji Hussain Dal

The drive to help others comes with the fulfilment 
of one’s own needs. Fahmida enjoys the perks of 
living in a joint family where multiple household 
members contribute to monthly expenses. Having 
rather less responsibilities and more time on her 
hands, Fahmida immediately agreed on becoming 
the Community resource person (CRP) as she saw 
it as an opportunity to make use of her time and 
education positively. 

Fahmida has previous teaching experience on her 
hand and therefore, finds her tasks as the Community 
Resource Person (CRP) to be quite similar and 
convenient. She delivers sessions on multiple topics 
and also reports about the monthly progress of the 
organisation. 

When people realise the need for change, it is then 
that the change becomes inevitable. After regularly 
giving sessions on importance of education Fahmida 
was able to unite the community members to do 
something about their children’s education. The 
community members stood by her side and with 
the collective efforts, schools in her village started 
reopening, girls from each household started getting 
enrolled and parents made transport arrangements 

for their children traveling to school. Recently with 
the opening of Adult Literacy and Numeracy Skills 
(ALNS) centre, the elder women of community also 
participate enthusiastically in getting education. 

Fahmida has also helped the women in her community 
practice hygiene and promote clean community 
environment. When the latrine scheme was introduced 
in her village, she was able to convince people on 
abandoning the practice open defecation. She said,

“Previously, the women in my 
community were unaware of the 
basics of life. They would not give 
importance to their health and 
wellness and fell prey to multiple 
preventable diseases. Becoming 
the Community Resource Person 
(CRP) has helped in imparting what 
I have learned to those women, 
and I feel proud when I notice a 
change in their behaviour because 
these lessons will aid them in their 
lifetime.”
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COMMUNITY 
INVESTMENT 
FUND (CIF)

CIF is capital grant from SUCCESS programme to the community institutions, 
especially LSOs. The main purpose of the CIF is to support the financial and 
institutional sustainability of the community institutions, and to provide 
financial access to members.

The LSOs manage the CIF as a revolving fund while offering micro loans to 
women with maximum amount of PKR 30,000 (¤ 176) and average amount 
of PKR 18,000 (¤ 94). CIF targets the poor households identified through 
the Poverty Score Card (PSC) to ensure that only the households with a PSC 
0-23 at the baseline access capital and start income generating activities.

118,730
Households benefiting 

CIF for productive asset 
building 

Outreach Impact

PKR 1710 M
Sub-granted to 314

LSOs.

83%
of CIF beneficiaries

invested their 
CIF in Livestock

7%
Invested in small
business (micro

enterprises)

10%
Invested in 

agriculture inputs

24%
of CIF benefeciaries moved out 
of poverty scorecard category 

of 0-23 in the year 2020

COMMUNITY
INVESTMENT FUND 

(CIF)



Irshad
District: Kambar Shahdadkot
Village: Bakhshiyo Sario, Hyder Chandio 

Irshad, 50 years old, had to face challenging 
circumstances as her son lost his leg in an accident 
and could no longer work in the field and earn. He 
was the only bread winner of the family. Irshad’s other 
son has visual impairment in the dark, therefore, she 
had to work in the fields day and night to be able 
to afford food for her children and grandchildren. 
Irshad elaborated, 

“I also used to sell ice which would 
get me just around PKR 600-700 
per month. My neighbours also 
used to financially support me as 
my earnings were not enough to 
meet my family’s basic needs.”

Irshad found out about the Community Investment 
Fund (CIF) from her Community Organisation (CO) 
Sujaag and applied for the loan of PKR 14,000. From 
her first loan, she started a small shop where she sold 

ice, beverages, and pakoras. Her shop became a hit 
in the village, and she started earning PKR 3000-
4000 per month. Soon, Irshad became financially 
independent and did not have to rely on financial 
help from her neighbours anymore. Her sound 
earnings also helped her return the loan in time. 
Irshad’s success in the field was followed by another 
Community Investment Fund (CIF) loan of worth PKR 
16,000. She used the amount to add more products 
to the shop such as like utility rice, wheat, food for 
livestock, etc. Meanwhile, her son’s health improved 
and offered assistance to his mother in the job. It 
seemed like money had entered Irshad’s lucky house 
as her younger son also started driving a donkey 
cart which added an additional income of PKR 9000 
per month. Since the business was flourishing and 
Irshad’s son had also started earning, she was able 
to pay off her second loan. On her current situation, 
she said 

“I recently took third CIF worth 
PKR 19,000 which has been used 
to add a cupboard in my shop and 
some more biscuits and sweets 
to sell. I earn about PKR 6000-
7000  per month now from my 
shop. I have to still return this CIF 
but overall, my living standard is 
improving.”

Irshad’s Poverty Score (PSC) has improved from 15 to 22 since 2018. During the lockdown under 
COVID-19 pandemic, her shop was closed temporarily but her son’s earning from donkey cart 
kept the family’s financial situation stable. Irshad plans to open another shop in the main city 
soon when she gets her fourth CIF. 
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the fields. We thought our 
entire life would be spent in 
poverty until I was informed 
in the tanzeem (organisation) 
session that being a woman, I 
could receive an interest free 
loan. It was indeed a silver 
lining for us”

Three years ago, Nawab received a 
Community Investment Fund (CIF) worth 
PKR 20,000 and added PKR 10,000 from her 
pocket to buy a buffalo calf for PKR 30,000. 
This investment did not only buy her an asset 
but also increased her family’s daily income 
due to sale of buffalo’s milk. She sold milk at 
PKR 50 per day. Her asset ripened when the 
calf grew to be a buffalo and gave birth to a 
calf itself. Nawab sold her buffalo and used 
the money to make new rooms and fix the 
old ones in her house. She further raised the 
calf till it also gave birth making Nawab an 
owner of two buffalos. Therefore, her daily 
income also increased multiple folds as she 
now earns PKR 400-500 per day. 

Nawab’s achievements reflect in her Poverty 
Score (PSC) of her household which has 
drastically improved from 14 to 21. She has 
not only provided a better life to her family 
but has also successfully returned her recent 
loan within a year. As she is able to afford 
education for her daughters, she feels proud 
to be able to achieve this for her family. She 
said, 

“I am grateful for getting 
financial assistance from 
SUCCESS programme. I feel 
fulfilled by looking at the 
improved living condition 
of my family and I plan to 
expand my work by saving 
and reinvesting more, so my 
children can have a better 
future. I hope my children 
take me by example and do 
something like this to secure 
their earnings as well.” 

Nawab
District: Larkana
Village: Peer Jo Goth

Nawab, from Peer Jo Goth, has 
overcome hardships and extreme 
poverty with the help of SUCCESS 
programme. She feels grateful for 
the day when she was introduced 
to Community Investment Fund 
(CIF), an interest free loan. She 
said,

“We had been living 
life in extreme 
poverty. I did not 
work, and my husband 
would earn very less 
while working in 

9796



Shahida
District: Dadu
Village: Haji Bagh Ali Qureshi

Shahida had seen difficulties throughout her life. 
Her son, the breadwinner of the family, sold milk 
and earned PKR 5,000 per month. She knew that 
the way to increase milk sales was by reaching to 
further places that required milk. Therefore, she 
wanted to buy a motorbike for her son but did not 
have enough funds to purchase the asset. As she 
came to know about the SUCCESS programme, she 
availed the Community Investment Fund (CIF) worth 
PKR 20,000 and bought a motorbike for her son. It 
has only been due to the ease of access due to the 
vehicle that her son is now able to sell 40 kilograms 
of milk everyday as compared to of 5-6 kilograms 
of milk previously sold in each day.

In order to expand her work, Shahida saved and 
bought a goat and after raising it, sold it for PKR 
60,000 for the purpose of reinvestment. Later, she 
bought a buffalo and was able to add 5-6 kilograms 
of buffalo’s milk to their daily sales. For the better 
milk production, she took another loan for the 
buffalo’s food. However, due to the turbulent health 

of her buffalo, their sales dropped in the winters. 
The collected milk starts spoiling and, in such cases, 
Shahida has to pay the buyers from her savings, 
and it also causes bad reputation in the market. She 
does not see prospects of increased milk supply and 
therefore, has decided to sell the buffalo. 

Despite the tumultuous financial situation, Shahida 
has been able to successfully pay off her loans. As 
her family earns PKR 25,000 per month, she has been 
able to keep some savings aside to be useful for the 
time while they look for another animal (buffalo/
cow) for their milk sale business. Talking about her 
achievements, Shahida said:

“Through our increased milk sales, 
I was able to buy some livestock, 
a solar panel, a fan, make dowry 
for my daughter, and marry her off 
on my own. I most definitely feel 
grateful for living a better life than 
before and SUCCESS programme 
deserves all the credit for it.”
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Sakina
District: Jamshoro
CO: Inqilab
Village: Zemi Sharif

Being the de facto head of her household, Sakina 
supports her family morally and financially. Sakina’s 
husband was a labourer and only earned enough to 
bear the minimum expenses of the family. Sakina had 
always dreamt of starting her own small business, 
but her dream was never fulfilled due to lack of 
money until she was introduced to the SUCCESS 
programme’s Community Investment Fund (CIF). 

Sakina’s village, Zemi Sharif, lacked a fabric shop and 
therefore, women would visit other nearby villages 
to buy clothes. With that business opportunity in 
mind, Sakina obtained the Community Investment 
Fund (CIF) and opened a small fabric shop in one of 
the rooms in her house. Initially, she only sold cloth 
but has now added items such as jewelry, cosmetics 
as well as sanitary products. Despite her good sales, 
Sakina was only able to save PKR 5000-6000 per 
month and was not able to return her loan within the 

designated period of one year. Therefore, Sakina has 
been working on expanding her business and she has 
also increased her profit per item due to inflation. 
These efforts have been made so that Sakina can 
return her loan soon. She mentioned that she makes 
the most profit during festivals such as Eid. She said, 

“COVID-19 lockdown turned out 
as a blessing in disguise for me. 
People who could not travel had 
no choice but to buy from my shop. 
Now I am known as the “women 
with the fabric shop”, in my 
community.”

Due to the earnings from her shop, Sakina was able 
to marry her daughter off, provide for her children’s 
further education and reconstruct her mud house into 
a brick one. Where Sakina feels emotional thinking 
about the financial changes she has brought to her 
home, her family feels simply delighted. 

“Those who earn are the one in charge! I feel proud how my 
status has changed within my family. Now I am the one to take 
decisions on family matters, like children’s education or their 
marriage.”
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Fateh Khatoon
District: Matiari
Village: Haji Khan, Khybrani

Fateh Khatoon from village Haji Khan, lives with her 
husband, seven children and mother-in-law. She is 
a highly skilled in her hand embroidery craft with 
creative designs, colours, patterns, and miniature 
glass work. Due to extreme poverty, she had always 
supported her family through stitching and hand 
embroidery work, but it had never been enough. As 
she came to know about the Community Investment 
Fund (CIF) by SUCCESS programme, she saw a ray 
of hope in fulfilling her dream of finally getting rid 
of poverty and be able to take a breath of fulfilment 
in her life. 

Through her Village Organisation (VO), Fateh Khatoon 
availed Community Investment Fund (CIF). In 2018, 
she took the loan of PKR 15,000 and used it to buy 
a new sewing machine for PKR 3000 and two baby 
goats for PKR 6000 each. Due to the purchase of 
a new sewing machine, she was able to take more 
stitching orders than before which helped her in 
improving her earnings and paying back loan in 
time. On average, she earns PKR 2000 per month. 
Khatoon said, 

“As all loan structures from banks 
included interest, therefore, 
I could not take them but do 
the same amount of work for a 
very long time. However, since 
SUCCESS programme came into 
my life, I came to know about this 
opportunity called Community 
Investment Fund (CIF). As it was 
interest free and had a rather 
affordable return policy, I was able 
to take it and be finally able to 
improve my earnings.”

Despite the improvements in her life, COVID-19 
pandemic took its toll on her work as she could not 
get any stitching orders during the lockdown period. 
At that time, she utilised the now-grown goats she 
had bought through CIF and sold them for PKR 
15,000 and PKR 10,000. While this helped her with 
her finances for some time, she had no choice to take 
Community Investment Fund (CIF) again for PKR 
25,000. Khatoon utilised this loan for her household 
expenses and managed to pay it off as her earnings 
slowly grew back to normal. 

“I have tried my best to support my husband in every possible 
way. I aim to improve my family’s living standard, but due to the 
pandemic our income has decreased. I hope for better days to 
come and look forward to a world free of COVID-19 so that we 
can be back on our feet again, financially.”
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Shahida
District: Sujawal
Village: Ham Sava/ Halsawa

28-year-old Shahida has faced a lot of tragedy 
in her life. 7 years ago, she lost her husband who 
worked as a police officer and 5 years later, lost her 
eldest son as well. After the death of her husband, 
Shahida moved back to live with her mother and 
siblings and though they were quite supportive of 
her, she was not in the favour of burdening them 
with more expenses. Therefore, in order to provide 
a good lifestyle to her children on her own, she took 
Community Investment Fund (CIF), an interest-free 
loan, through the SUCCESS programme in 2018.

Shahida’s loan was worth PKR 15,000 and used it 
to open a small utility store within her house. She 
earned PKR 3000-4000 per month from her shop 
and was able to successfully return the loan back 
within twelve months. In order to expand her business 
by adding more items to her shop, Shahida realised 
the need to buy a refrigerator. Therefore, in 2019, 
she availed another CIF of PKR 25,000 and added 

more items to her shop such as juices, cold drinks, 
and ice creams with the help of a refrigerator. Soon 
enough, her earnings doubled to PKR 6000-7000. 
After paying back the second CIF, Shahida availed 
for her third CIF worth PKR 25,000 which used to 
add further goods to her shop. Through her constant 
struggle and efforts, Shahida is now earning PKR 
10,000-12,000 per month and have also been able 
to pay back her third loan on time. Shahida said:

“My journey of opening and running 
a utility shop has had its highs 
and lows. But I feel proud of what 
I have been able to achieve. This 
loan has helped me in my most 
difficult times. It allowed me to 
play the role of both mother and a 
father to my children, by fulfilling 
all their needs.”
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Dharmi
District: Tando AllahYar
Village: Mir Munawar Talpur

The educated women in village Mir Munawar Talpur 
used to see their families suffer in poverty, due to 
social taboos and mobility restrictions. They were 
not allowed to work outside of home, and with no 
skill in hand they let their time and energy go to 
waste. Similar to other women, it would have been 
continued to be the same for Dharmi as well, until 
one day when opportunity knocked her door and 
she finally decided to defy these norms and excel 
in her life. 

When SUCCESS programme came to Dharmi’s village, 
all the people got confused. As an educated member 
among the villagers, she was called to understand 
the situation. Not only she explained the true 
motives and benefits of the SUCCESS programme 
to the villagers but also applied for the Community 
Investment Fund (CIF). Dharmi aimed to help her 
family with the expenses and also wanted to set an 
example for what women could achieve if given a 
chance to prove themselves. 

Dharmi took the Community Investment Fund (CIF) 
to open a small shop with children’s snacks. Through 
this, she was able to save and reinvest in expanding 
her shop with the addition of food items. With further 
savings and another CIF, she decided to buy a buffalo 

calf which was raised and then sold for PKR 35,000. 
After the successful return of the first two loans, 
Dharmi then obtained her third loan which was used 
to buy 2 more calves. She later sold those calves as 
well to buy a goat and make the down payment for 
her plot. She said, 

“Before the SUCCESS programme, 
I would spend all day doing 
household chores and my husband 
would earn. But given the 
opportunity, I took the Community 
Investment Fund (CIF) and opened 
a shop. The shop pays for our daily 
expenses and we have also been 
able to buy a plot on instalments 
with further loans.” 

Covid-19 pandemic had a negative impact on Dharmi’s 
work. Due to lockdown, she could not buy items 
for the shop. It took her 5-6 months to return to 
normal with the consistent support of her brother 
who helped in bringing shop items. Feeling satisfied 
with her life.

“I have inspired multiple women in starting their own business 
and earn. Even those with higher poverty score have started 
saving and working hard to become like me. They say I have 
gotten ahead in life due to my shop. I feel pleased to hear such 
words.”
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Fatima
District: Tando Muhammad Khan
Village: Haji Hussain Dal

“I am pleased that SUCCESS programme 
came into my life, because if it had not 
happened, I would have spent my life 
caring for other’s livestock and have very 
less earnings. Today, I am owner to one 
buffalo, two calves and three goats and I 
plan to increase my assets in the future 
as well.”
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INCOME 
GENERATING  
GRANT (IGG)

The IGGs provide assistance to the poorest community members through a 
one-time cash grant to start economic/income generating activities.

The Poverty Score Card (PSC) is used to identify the eligible households to 
ensure that only the poorest households with a Poverty Score of 0-12 at the 
baseline access the IGG. Additionally, the COs have to approve the eligibility 
of the household. The maximum grant value under IGGs is PKR 50,000 (¤ 
294) and average amount of PKR 15,000 (¤ 88). Outreach Impact

PKR 1100 M
Sub-granted to 

2632 VOs 

63,204
Households 

benefitting from IGG 

91%
of IGG used for 

Livestock

6%
for small business

(enterprises)

3%
Invested in 

agriculture inputs

24%
of CIF benefeciaries moved out 
of poverty scorecard category 

of 0-23 in the year 2020

INCOME GENERATING 
GRANT (IGG)



Zameera
District: Dadu
Village: Koro Qambrani
VO: Makhdoom Bilawal

“Life before the interventions of 
the SUCCESS Programme was 
quite challenging. The financial 
conditions did not allow me to 
send my children to school. After 
receiving the Income Generating 
Grant (IGG), the financial status of 
my family has improved,” 

Zameera stated. Zameera’s suffering began when her 
husband lost his eyesight and could not contribute 
to the household income. As an acting head of the 
house, Zameera made a strategic decision to increase 
her asset base and reduce the household expenses 
by purchasing two goats from the received Income 
Generating Grant (IGG) amount of PKR 20,000. As 
her goats gave birth to baby goats, Zameera sold 

them to receive a handsome amount of PKR 14,000 
which was used to take care of her husband and 
terribly ill son. In addition, the expense of purchasing 
milk regularly from the market also reduced as she 
had her own goats at home. However, one of the 
goats died and now she has one goat and a baby 
goat, through which she has been managing the 
household needs. 

While Zameera invested in assets using the Income 
Generating Grant (GG), her household income is 
largely dependent on her investments through 
Community Investment Fund (CIF). She borrowed two 
loans of PKR 20,000 and PKR 30,000, respectively. 
Zameera bought a small calf from the first loan which 
grew up to give birth to another calf. She sells cow 
milk to earn income for the household and to pay 
back her loan instalments. She has invested second 
CIF loan in growing crops on a landlord’s land which 
will bring food for the family.Zameera excitedly 
expressed, 

“My husband’s behavior has 
also changed after my efforts to 
improve the financial condition of 
the home. He used to yell at me 
and scold me previously. Now, he 
doesn’t do that at all. He discusses 
all matters, guides and encourages 
me, and respects me more than 
before.” 

Zameera is happy and contented with the aid provided under the SUCCESS programme and is 
hopeful that the other people in her village who are still struggling for their livelihoods would 
also get a chance to uplift their economic status. 
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“I keep the goat milk for daily use, 
I do not intend to sell milk or butter 
in the future too. I feel happy to 
see my new home and satisfied for 
being able to make it all happen. I 
am also grateful for being able to 
enrol one of my sons in school.” 

Khanzadi holds her first goat dear to her as she has 
been the source of changing her entire life. She has 
promised to herself that she would never sell that 
goat. Moreover, she intends to make a Bhaada for 
the goats and hopes to start the cattle business. She 
believes that her remaining four baby goats will help 
her in doing so. Khanzadi is indebted to NRSP for 
the aid which has improved their life. She expressed, 

“The IGG has brought a tremendous 
change in our lives. Previously, 
sometimes we used to have food 
and on other days, we had to 
starve. Now, the financial situation 
has improved enough, where we 
can easily get food and fulfill our 
basic needs as well.”

Khanzadi’s role within the family has also changed 
and she now has a leading role in decision-making at 
the household level. As compared to her position in 
the past, now she is more empowered and confident. 

Khanzadi
District: Matiari
Village: Mehmood Thaheem 

Khanzadi from district Matiari is a 
beneficiary of Income Generating 
Grant (IGG) offered to the poor 
community  members  by the 
SUCCESS porgramme. Her husband 
and three sons were daily wage 
labourers, but her husband fell ill and 
could not continue his job. Their daily 
income was not enough to manage 
the household expenses and afford 
the educational expenses of their 
younger children. 

As Khanzadi received Income 
Generating Grant (IGG), the overall 
situation of her home improved. 
She bought a goat from her grant 
amount; however, her livestock assets 
have now increased she has baby 
goats now as well. She sold six out 
of the ten goat children and spent 
that money on her husband’s health 
and construction of a new room in 
their previously single-room house.
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Zebunnisa
District: Tando Muhammad Khan
Village: Sahib Khan Laghari 

Zebunnisa and her family struggled to earn for one 
time’s meal till the day she joined the Community 
Organisation (CO) formed under the SUCCESS 
programme. Due to poverty score of 9, she  received 
the Income Generating Grant (IGG) of worth PKR 
12,000 which brought hope to her life. She bought 
a used rickshaw for her husband who goes to the 
city and also roams around the village in order to sell 
groceries, crockery, school supplies, and other goods, 
and earns PKR 300-400 on a daily basis. Previously 
her husband was a wage laborer and would seldomly 
find regular work. Her husband had also borrowed 
PKR 15,000 to contribute to his business of selling 
goods. As their business progressed and provided 
good earnings, they were able to pay off their 
debts. Other than fulfilling household expenditures, 
Zebunnisa manages to save PKR 2000-3000 per 
month. She intends to get her home constructed 
from the savings money. 

The overall financial situation of Zebunnisa’s family 
has changed now. Zebunnisa’s role in the family has 
also changed now for bringing a source of income 
in the form of IGG. Previously, she did not have say 

in the family matters, especially concerning her 
husband’s work. He used to go for work whenever 
he wanted, however, Zebunnisa feels that she can 
be more assertive now and is able to convince 
him to go to work regularly. Her husband has also 
started to include her in the household decisions, 
for example, their daughter was married off with 
the mutual consent. With the earnings from their 
business, they bought crockery, clothes, and other 
dowry items for their daughter at the time of her 
marriage. Zebunnisa added, 

“There was a time when we used 
to have a one-time meal and starve 
at the other time. We had never 
imagined that after meeting all our 
expenses, we would be able to save 
three thousand a month. Thanks to 
God for His mercy on us.” 

Zebunnisa recognises and appreciates the contribution 
of the SUCCESS programme in improving the lives 
of rural communities. 
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Salmi
District: Tando Muhammad Khan
Village: Allah Bakhsh

Despite having a challenging life, Salmi is serving as 
the President of her Community Organisation (CO). 
While she used to guide community women about 
the interventions of the SUCCESS programme, she 
herself was in the dire need of it due to extremely low 
poverty score of her household. Salmi obtained the 
Income Generating Grant (IGG) of PKR 12,000 and 
bought a sewing machine to improve her financial 
situation. She was happy to start earning PKR 100-
150 per dress, but her financial situation came to a 
halt when the roof of her house collapsed, and her 
machine got damaged. 

To add to the damage, Salmi’s landlord forced her to 
leave the home and therefore, she had to temporarily 
move to a small hut with her family. To survive through 
this time, she borrowed a machine from a relative by 
agreeing to pay half of her earnings to them. Salmi 
had to sell her goat to be able to repair her sewing 
machine.  The COVID-19 pandemic also hit Salmi 

hard due to the complete lockdown. However, her 
financial situation has slowly stabilised over time and 
now she earns PKR 200 per dress. Depending upon 
the season, if she receives more orders than usual, 
she manages to earn PKR 2000-3000 per month 
and have also started saving to increase her asset 
base. She said,

“Through the help of this grant 
from SUCCESS programme, I was 
able to earn and save better, buy 
goats, and build a small new 
house. I feel content with life now. 
Without this aid, my family would 
still be struggling to make ends 
meet.”

Like Salmi, many other women in her village have 
been able to help themselves through the Income 
Generating Grant (IGG). 
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MICRO  
HEALTH 
INSURANCE

MHI is a social protection measure for the most destitute and vulnerable 
households. The objective of the MHI is to protect these households 
from health shocks that may push them deeper into poverty due to 
large expenses commonly incurred on health.

The SUCCESS programme provides MHI with a premium of Rs. 1,000 
(¤ 5.88) per household and a hospitalisation coverage of Rs. 25,000 
(¤ 147) per year per household member to twenty-five percent of the 
poorest (PSC 0-12, starting from the lowest score)

137,532

929,909

23,483

Outreach

Households

People insured

Patients treated with MHI 
claims of 343 M with 

an overall claim to premium 
ratio of 75% - 23,483

MICRO 
HEALTH INSURANCE



Samina
District: Tando Muhammad Khan
Village: Soomar Ghutko WC 

“During my pregnancy, the MHI 
card helped me to keep up with my 
routine checkups which I could not 
afford otherwise. I visited my doctor 
in the nearby governmental hospital 
on regular basis. I’m grateful for 
this blessing as me and my baby are 
healthy and happy in our lives today.”
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Noori
District: Matiari 
Village: Doulat Khan Khosso 

Noori from village Doulat Khan Khosso holds dreams 
in her eyes to see the living conditions of her family 
being improved someday. Her husband earns six 
hundred rupees per day from his labour work. Other 
than this, they have no source of income or any other 
asset such as land. A major part of Noori and her 
husband’s earnings directly goes to the debts they 
have borrowed to survive during the hard times. In 
such a hard and poor economic situation, they have 
not been able to focus on educating their children 
and constructing a proper house for them. They live 
in an open place with a temporary roof on the top 
but no boundary walls and doors. 

“When it rains, we find no place to 
sleep at night,” 

said Noori’s husband. Under the SUCCESS 
programme, Noori received Micro-Health Insurance 
(MHI) card. She has utilised the MHI card for her 
daughter’s treatment. Noori shared, 

“Because of Micro Health 
Insurance (MHI) card, my daughter 
was able to get the treatment 
and is now taking her medicine 
as per the doctor’s prescription. 
Previously, we could not afford 
to go to the doctor for regular 
check-ups, even in case the doctor 
changes her medicine we could 
not afford to buy that. Now our 
daughter is no more bedridden. We 
thank God that our daughter is no 
longer physically impaired. She can 
walk now.”

However, despite the Micro Health Insurance (MHI) 
card, Noori had to take loan worth PKR 40,000 to 
pay the bills additional to the insurance amount. 
So far, she has been able to return PKR 25,000 by 
selling their livestock. 

“Wages are the same as 
they were before. Nothing 
has changed, things are 
still high in price. MHI has 
helped us with saving our 
daughter’s life but we are 
still having a hard time. 
Before our daughter’s 
illness, our condition was 
quite stable. But after 
taking the loan for her 
treatment, it became even 
harder for us to get out of 
the debts.” 

While Noori and her family have 
been facing challenging times, she 
acknowledged that without the support 
of SUCCESS programme, she would have 
been buried in loans and had to struggle 
endlessly to be able to return them.  
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Rahila
District: Dadu
Village: Allahdad Khoso       

“Life before the SUCCESS 
programme was quite difficult; 
our financial situation was not 
good. We were less informed about 
anything; however, the SUCCESS 
programme has provided us 
avenues to move forward.”  

Rahila has utilised the Micro Health Insurance (MHI) 
card for her son’s appendix surgery at Bakhtawar 
hospital in District Dadu. In a hospital where she 
could not afford to get her son treated otherwise, 
the MHI card covered all expenses of the surgery. It 
has only been possible through the regular check-
ups that Rahila’s son is perfectly fine now, attends 
school regularly, and helps his parents during the 
harvesting season. 

The Micro Health Insurance (MHI) card has been 
very beneficial for Rahila, herself, as well. She is a 
cardiac and diabetic patient and needs to visit doctor 
regularly for routine check-ups. Due to consistent 
support from the SUCCESS programme, Rahila has 
been able to take better care of herself and her family.
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TECHNICAL AND 
VOCATIONAL 
SKILLS TRAINING 
(TVST)

The purpose of the TVST is to design and implement demand driven training programmes 
that enable people to generate incomes through skills imparted i.e. either by providing 
access to local labour markets or through self-employment

The SUCCESS programme provides TVSTs to men and women from the households with 
PSC 0-23. The maximum per-person cost of the of TVST is capped at Rs. 45,000 (¤ 262).

42,416 

Outreach

members trained against the target of 46,041
The beneficiaries include 85% women and 15% men

TECHNICAL AND 
VOCATIONAL SKILLS 

TRAINING (TVST)



“When I joined TVST, I had to 
face consistent pressure from 
the community. People started 
assuming that I was going out 
for fun. It was only when I was 
trained and had acquired a 
useful skill, I was able to prove 
them wrong. Now, people really 
respect and appreciate my skill.”

Rukaiya is of the view that one cannot expect 
progress and improvement in life without taking 
the first step for it. She thinks that parents should 
allow their daughters to go out and attend the 
skill training sessions so that they can become 
empowered and independent like her. She said, 

“When I see the other girls in 
the community who are still 
restricted to the four walls of 
their houses, I feel privileged 
for having a skill and being 

able to earn through it. Seeing 
me become an independent 
girl, my neighbours have also 
pledged that they will enrol their 
daughters in the future skill 
learning opportunities.”

Rukaiya’s financial independence has allowed her 
to support her family in financial matters. Initially, 
her brothers were not in the favor of Rukaiya 
going out of the house to attend the skill training 
sessions but now they actively support her in her 
embroidery related endeavours. Sometimes, they 
even borrow money from her in a time of need 
and return it later. Rukaiya has also managed to 
buy a goat from her savings. 

The experience of stepping out of the house and 
gaining Technical and Vocational Skills Training 
(TVST) has boosted the confidence level of 
Rukaiya. She said, 

“If I had not received the 
opportunity, I would have been 
same as other girls in the village. 
Now, I am not dependent on 
anymore and I am proud of that.”

Rukaiya
District: Larkana
Village: Pyaro Magsi 

In 2018, Rukaiya’s life changed 
after the two-month Technical and 
Vocational Skills Training (TVST) in 
dress designing and embroidery. She 
earns PKR 3000-6000 per month 
whereas wedding seasons brings 
her a relatively higher income than 
normal season. This work constitutes 
the entirety of her valuables. However, 
her electric machine did not function 
properly which decreased the chances 
of earning more. She had to send her 
machine to Larkana city for getting 
it repaired for PKR 3000 every time. 
As she continued to face the issues, 
Rukaiya invested her savings in 
buying a new machine. 

Rukaiya never intends to stop doing 
the embroidery work. Among the 
batch of 30 women who gained 
the Techncial and Vocational Skills 
Training (TVST) in her village, only 
Rukaiaya has continued to do the 
embroidery work. Initially, she faced 
the resistance from the community 
and struggled to make her way 
through it. 

131130



Afsana
District: Dadu
Village: Juma Chohan

Afsana has lived a challenging life in extreme poverty. 
Her father was a laborer and his earnings hardly 
helped in meeting the needs of the family. Finding her 
way through poverty, Afsana’s mother enrolled her in 
a two-month beautician training under the Technical 
and Vocational Skills Training (TVST) component of 
SUCCESS programme. Ever since Afsana has formed 
her own beauty parlour after the training, her life 
has changed.

“This TVST has changed my life. 
Previously, I used to stay idle at 
home. I always wanted to learn 
something because I did not want 
to be dependent on others. I always 
wanted to have my own parlour 
but did not have the skills and 

resources for it. With the support 
of my mother and father, I have 
been able to learn the skill and 
establish a setup of my own. I am 
so happy now. My earnings helped 
me purchase whatever I wanted at 
the time of my marriage. I was a 
support to my parents instead of 
being a burden,” said Afsana.

Afsana got married at a young age and faced the 
criticism of her in-laws on woman running a business. 
However, her family convinced them of the efforts 
that she has put into her business. Currently, Afsana 
and her husband collectively earn for their household 
and a seven-month-old child. 

Afsana’s parlour business is running well now, and 
the flow of customers has also increased over time. 
She earns PKR 10,000-15,000 per month which are 
sufficient to manage her family expenses whereas 
her income relatively increases during the wedding 
season or peak season. Due to increasing number 
of customers, she has sought the support of her 
cousin-sister who helps her with the work and shares 
the profit equally. Offering a multitude of services 
and one-stop beauty solution shop in the villages, 

“When I set up the parlor, women in my Goth were so happy, 
because there was no other parlor in our village.”

Afsana wished to name parlor after the name of her child. As she looked at the label board 
of Mudassir Beauty Parlor, her sparkling eyes reflected gratification for this opportunity and 
a better life. 
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Majida
District: Jamshoro
Village: Chavra 

Majida is a young sparkling girl who has the keen 
determination to work hard and get whatever she has 
wished for in life. Her family loves her for the work 
that she has been doing and for helping her family 
out. Previously, her family had to work very hard to 
meet the ends meet due to increase in expenses over 
time with an increased number of family members 
as compared to before. 

Majida attended a Technical and Vocational Skills 
Training (TVST) on tailoring, and she has been 
stitching clothes since then. On average, she stitches 
5-6 dresses in a month from which she earns PKR 
2400 per month. However, her earnings increase 
many folds on the festive occasions such as Eid 
or wedding season as she is able to earn PKR 
6000-8000 during that time. Initially, only one of 
the Majida’s brothers was earning as a daily wage 
laborer. After Majida took the skill training under the 
SUCCESS programme, she also started to contribute 
to the household income. Soon, her younger brother 
also started his own milk shop. Collectively, Majida’s 
family earns PKR 15,000 – 20,000 per month. 

Majida spends her earnings on guests at home or 
gives some money to her mother and her sisters-in-
law when needed.  She has been stitching clothes 
on her sister-in-law’s sewing machines for a year, 
however, she has bought a new machine for herself 
with her own money. She expressed, 

“I consider myself independent 
now since I am economically 
empowered, and I do not have to 
rely on anyone else for money 
or my basic needs. I feel happy 
and content to be able to help my 
family, especially by helping my 
mother by giving her money for her 
medicines. I have also been saving 
some money at Bachat (savings) 
Committee which will be a total of 
PKR 10,000 in a few months. I have 
planned to spend that money on 
myself. I want to buy gold jewelry 
for myself.” 

As Majida has become financially empowered, she has 
now enrolled herself in 6th grade at an adult literacy 
school to continue her education. She believes that 
her skill has given her the confidence to prioritise her 
education and aims to get education till intermediate 
at any cost. 

“Before being 
engaged with 
the SUCCESS 
Programme, I was 
unable to speak a 
single word in front 
of anyone. Now the 
way I am talking 
to you confidently 
is just because of 
the confidence that 
my work has given 
me. It has provided 
me the opportunity 
to come out of my 
home and explore 
the new avenues.” 
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Rizwana & 
Bushra

District: Matiari

“Though we have many challenges 
we are happy with whatever we 
have,” 

Said Rizwana a young beneficiary of the Technical and 
Vocational Skills Training (TVST) from Matiari. Rizwana 
and her colleague, Bushra received the 8-week long 
beautician training and established their own beauty 
parlour with the help of Community Investment 
Fund (CIF) from the SUCCESS programme. They 
believe that everyone has to encounter challenges 
in their life, but one has to deal with them anyway. 
While discussing the challenges, Rizwana and Bushra 
reported, 

“When we started the parlour 
initially, people objected to it and 
also pressurised our husbands, but 
our husbands stood by our side and 
supported us throughout. As the 
women now find it beneficial for 
themselves, they have no issues 
with our parlour business now.”

Initially, they offered limited services at their parlour 
but have now introduced almost all the basic beauty 
enhancement services such as haircuts, hair styling, 
bleach, waxing, facial, and cleansing, and all types 
of make-up. They also had a very small number of 
customers, once in three days or a week. However, 
due to increasing population of the village and 
changed behaviour of women, the flow of customers 
has increased. 

Due to unavailability of better employment 
opportunities for women in the village, Rizwana 
and Bushra kickstarted this initiative. However, their 
income from this venture has not been substantial 
but only enough to manage their basic household 
needs. On average they earn PKR 3000-4000 per 
month which rises up to PKR 10,000 during the 
occasions such and Eid and weddings. 

They have been able to return the borrowed Community Investment Fund (CIF) from their 
regular income. However, as the entire world was hit by COVID, their parlour was also shut 
down, both families had to survive on their small savings and took them a while to be back 
on their feet again. 

Bushra looks up to Rizwana for being educated and providing guidance in running their business 
efficiently. She also aims to receive education so that she is empowered not only through her 
earnings but also through her learning and knowledge. They are committed to working hard 
and also enabling their children to receive proper education. 
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Salma
District: Sujawal
Village: Fateh Muhammad Sungu 

Salma is a beneficiary of Technical and Vocational 
Skills Training (TVST). She learned designing and 
tailoring during the two-month training course. It 
has been only possible through her training that 
Salma is now able to earn some money and take care 
of herself and her family. While Salma has started 
her journey towards financial empowerment, she 
cannot afford to buy a stitching machine for her 
own. Currently, she has borrowed a machine from 
her brother-in-law and pays him half of her total 
earnings as rent for the machine. She shared, 

“I earn PKR 4000 in one month. 
I used to earn only PKR 1000 per 
month when I started tailoring 
however, my earnings have 
increased but since I have kids 
now, the expenses have also 
increased. If I could have my own 
machine, I would have been in 

a better position to manage my 
household expenses, but I get to 
keep only half of the money I earn.”

Salma’s husband is also associated with tailoring 
and earns PKR 5000 per month if he is able to 
find work regularly. Otherwise, his earnings do not 
exceed PKR 1000-2000. Salma and her husband 
mutually contribute to the household and educational 
expenses of their children. During the difficult times, 
they borrow groceries on credit and pay the money 
later on. 

Salma believes that the TVST has changed her 
life. Before TVST, her family was surviving on her 
husband’s income only which was not enough. Now, 
her income as well as her skills have increased. She 
stated,

“I believe that whatever I have 
become today is just because of the 
SUCCESS programme. It has made 
women economically empowered 
and also has developed their skills, 
improved their livelihood, and built 
their confidence.”
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Rukhsana
District: Tando AllahYar
Village:  Tharo Qambrani

“There was a time when we used 
to have only a one-time meal, 
however, now thanks to God I 
am way better than those four 
households in my surrounding. 
Now we manage to have three-time 
meals.”

Rukhsana recalls the hard times that she and her 
family has spent before the SUCCESS Programme. 
There was no stable source of income for her family 
prior to receiving the Technical and Vocational Skills 
Training (TVST) on tailoring. She bought a sewing 
machine to start earning money to improve the living 
situation of her family. Her life took a new turn after 
the training which brought hope and happiness as 
Rukhsana started receiving money by stitching 
clothes.  Before tailoring, she used to go for cotton-

picking in the field during the cotton season and 
earned PKR 400 per day for collecting 40 kg cotton. 

One and a half month’s TVST has brought so much 
to Rukhsana’s life as she is able to earn PKR 12,000 
per month now. During the wedding season, the 
demand for tailoring work grows in the village 
and she does not even get some time to eat food.  
Other than stitching, she has also been involved in 
embroidery and applique work on clothes. She also 
makes shawls, bed sheets, and pillow covers and 
has earned a sufficient amount of money. However, 
since she is expecting at the moment, her health 
does not allow her to work extra hours, so she has 
temporarily stopped extra efforts and has been 
focusing on tailoring work only. 

Rukhsana and her husband have divided the 
household expenses to fulfil the needs of their family. 
Her husband earns PKR 5000-7000 as a shepherd 
for herding someone else’s goats in the community. 
Rukhsana manages to save PKR 1000 which is spent 
in emergency situations such as serious illness or for 
wedding of a relative. She also manages the expenses 
such as clothes, books for her children, etc., while 
her husband takes care of the groceries.

Rukhsana said, 

“Along with the opportunity of 
getting an income, the TVST has 
also brought awareness and new 
perspectives of life to us.”

Comparing her previous work of cotton picking with tailoring, Rukhsana expressed that she 
loves doing her current job as it is more valuable and prestigious. She does not have to wait 
for the cotton season to go to fields and earn something for her family. Rukhsana believes that 
her work has given her the realisation that given the opportunity, she can change the fate of 
her family if she puts in the right effort. 
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COMMUNITY 
PHYSICAL 
INFRASTRUCTURE 
(CPI)

The purpose of the CPI projects is to improve basic community level infrastructure and productive 
assets. These projects are identified, implemented, and maintained by the VOs, thus building 
their institutional capacity and ownership, and meeting their needs.

The SUCCESS programme provides each VO a grant of the maximum amount of Rs. 900,000 
(¤ 5,294) for the CPI. Outreach

213,854
households will be benefitted
by the completed schemes

COMMUNITY 
PHYSICAL 

INFRASTRUCTURE 
(CPI)

2,680
CPIs completed



Irshad Bano
District: Larkana
Village: Peer Jo Goth 

An energetic and hard-working woman, Irshad Bano 
was reluctant to join the Community Organisation 
(CO). However, her mother convinced her, and 
she started her journey by joining the Community 
Organisation (CO), initially and later became the 
president of the Village Organisation (VO), Local 
Support Organisation (LSO), and eventually the 
member of Joint Development Committee (JDC) 
formed under the SUCCESS programme. 

Irshad has won the community’s trust over the 
years through her monumental work, especially 
in developing the physical infrastructure in the 
community. During her tenure as President of 
the Village Organisation (VO), seven toilets were 
constructed in attempt to combat open defecation in 
the village and promote the community hygiene. She 
systematically engaged the community members for 
the construction process by providing daily wages 
to the laborers, by seeking help on identifying shops 
for purchasing sanitary ware at reasonable rates etc. 
The construction process took two months to be 
completed. Irshad added, 

“The daily wages have helped 
some men gain employment and a 
means of livelihood. Now, there are 
groups of women in the village who 
are looking after the maintenance 
of those toilets to ensure their 
sustainability.”

In the light of Irshad’s outstanding management in the 
past, her Village Organisation (VO) has constructed 
10 more toilets lately under her supervision. 

Being a member of Joint Development Committee 
(JDC), Irshad has also been focused on improving 
the infrastructure of schools in the Union Council. 
The schools which had been closed for a long time 
were renovated and staff was arranged with the 
help of local government departments to promote 
education in the area. Similarly, staff was arranged 
for local dispensaries and nearby basic health units 
which previously had been declared obsolete by the 
locals but were active under government’s record. 

It is unusual for a woman from an underdeveloped 
community to not face resistance from the local men 
in the aims of becoming empowered. The strategy 
Irshad Bano has been using to avoid such resistance 
is to convince women to earn for themselves and 
help their men in their livelihoods. Irshad Bano wants 
every woman to become empowered so that they 
may not have to depend on men. 
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Bashira
District: Dadu
Village: Pejaho
VO: Syed Hussain Shah

Bashira, from district Dadu, and her husband went 
through many difficult times to help their community. 
Bashira is the President of the Village Organisation 
(VO). She has been very fortunate to have the 
constant support of her husband in taking initiatives 
for her community, especially for the development 
of Community Physical Infrastructure. 

In the pursuit of better development of their 
community’s Physical Infrastructure, Bashira along 
with her husband and other female community 
members reached out to the authorities for the 
development of street pavements under the 
SUCCESS Community Physical Infrastructure (CPI) 
schemes. The pavements were constructed and have 
helped the community people especially for patients 
to reach hospital in time or for women during the 
cases of delivery. Bashira and her husband have 
also taken the voluntary responsibility to ensure the 
maintenance and care of these pavements by visiting 
once a month. 

Bashira’s initiative for improvement of pavements in 
the village has benefitted the entire community, for 
example, previously fishermen required extra labour 

to carry the fish from their homes to the main road 
connecting them to the city. However, that labour 
is not required anymore and saves time for many 
hard working, poor fishermen in the village. Bashira 
also added, 

“It has reduced the chances of 
floods on rainy days and filth 
leading to outbreaks. Also, there 
is a reduced risk of injuries or leg 
fractures as caused previously 
because of slipping due to stagnant 
water on uneven surface. In rainy 
seasons, those who worked in the 
city were also unable to go to work 
but times have changed now.”

Bashira and her husband acknowledged the 
importance of good infrastructure for a community. 
They want to end the hindered development by 
providing access to better infrastructure and 
therefore, improving the living standard of the 
community members. 
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Mirgan
District: Jamshoro
Village: Hari Camp 

Mirgan, from Hari Camp, is the President of her 
Village Organisation (VO). Initially, as she joined 
the organisation, her mobility increased due to 
participation in the meetings. Her husband was not 
in the support of Migran staying out of home but 
soon got convinced due to her applaudable work. 

During her tenure, Mirgan highlighted the issue of 
women having to walk many kilometres to fetch 
water. Considering the severity of problem, her Village 
Organisation (VO) was granted a Community Physical 
Infrastructure (CPI) scheme including installation of 
six handpumps which was the utmost need of the 
villagers. The installation process took four and half 
months to be completed. Mirgan explained, 

“The CPI Scheme did not only 
benefit the women of the villages 
but also unlocked earning 

opportunities for the men of the 
village. Men worked as laborers 
and received wages for their work 
during the installation process. 
Once it was completed, the 
villagers collected money and 
distributed sweets to the whole 
village.” 

Mirgan sadly expressed that many women have lost 
their hair due to putting heavy matka’s of water on 
their head and traveling for hours every day. Due to 
lack of water in the area, they had been doing it for 
years. Mirgan acknowledges the significance of this 
CPI scheme as the women had to walk for two hours 
daily to fetch water for daily usage, however, now 
they are able to make better use of their time and 
utilise those hours to be resourceful at other tasks 
such as ralli making, household chores etc. 

Mirgan’s VO has also been focused on fixing the 
uneven pathways on their own which has benefited 
the villagers. Through this initiative, they got rid of 
stagnant water on the uneven roads and mosquitoes 
hovering over it causing various diseases for the 
villagers. 

“Prior to the interventions of 
the SUCCESS programme, we 
had no means of getting a loan, 
we had to rely on whatever we 
had been earning. However, the 
interventions have helped us to 
a greater extent.”
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Khaira
District: Matiari
Village: Arab Khan Nizamani 

“Previously only the rich had toilets 
at their homes, however, with our self 
struggles and with the support of NRSP, 
almost everyone now has access to 
toilets in the village. There have been 
almost thirteen toilets constructed 
in our village. The men of the village 
helped in the construction of the 
toilets.” 

Khaira, President Village Organisation
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Zahida
District: Tando Muhammad Khan
Village: Vikio Khaskheli

Zahida, being the manager of her Village Organisation 
(VO), works to improve the physical infrastructure in 
her community. Her Village Organisation (VO) had 
received the Community Physical Infrastructure (CPI) 
scheme for the construction of proper pathways, 
which was a dire need of the villagers since the 
stagnant water on the uneven potholes was causing 
challenges to the community.  Upon completion 
of the scheme, it has helped the people get rid of 
mosquitos and other diseases as well. The mobility of 
villagers has also become easy especially in case of 
any emergency. They no longer have to worry about 
being stuck on the roads, for example, in case of a 
delivery, it is crucial for child and mother’s health to 
reach the hospital in time. Previously, women have 
suffered due to poor roads, but it is no longer the 
case. Zahida added, 

“The people of the village are 
now happy and satisfied with 

the scheme. The constructed 
pathways are still in good condition 
however, if somewhere it has been 
damaged anyway the villagers 
fix it themselves. During the 
construction, men of the village 
helped by offering their services 
voluntarily.” 

Zahida has also been working to put an end to 
the challenge of open defecation and ensure the 
construction of proper toilets in her community. The 
challenge remains unsolved at the moment as people 
do not have enough resources to be able to construct 
proper toilets at their homes. Open defecation has 
been the source of various diseases among people. 
Therefore, Zahida and her team members have raised 
the issue at the government level and are hopeful 
for the issue to be resolved soon. 

Zahida is grateful to have found the opportunity to 
serve her community. 
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