
Request For Proposal (RFP) 
 

Subject:  To carry out Synthesis of Assessment Studies and Surveys 

Project: Sindh Union Council and Community Economic Strengthening Support (SUCCESS) 
Programme 

 
Date of issue: 29-09-2022 
 
Reference #  RSPN/SUCCESS /RFP/2022/018 
 
 

 The Rural Support Programmes Network (RSPN) invites sealed proposals from individual Consultant to 
conduct Synthesis of Assessment Studies and Surveys under European Union (EU) funded Sindh Union 
Council and Community Economic Strengthening Support (SUCCESS) Programme as per the Terms and 
Conditions detailed in this RFP and Terms of Reference (ToRs) attached as Annex-I. 

 
Terms and Conditions:  

1. Submission of Proposals:  

a. The applicant must strictly adhere to all the requirements of this RFP. No changes, 
substitutions, or other alterations to the rules and provisions stipulated in this RFP may 
be made or assumed unless it is instructed or approved in writing by RSPN in the form of 
Supplemental Information to the RFP.  

b. Any Proposal submitted will be regarded as an offer by the applicant and does not 
constitute or imply the acceptance of any Proposal. RSPN is under no obligation to award 
a contract to any applicant as a result of this RFP.  

c. Submission of Proposal: Eligible applicants shall submit their Proposal (Technical & 
Financial) in Single envelope, not exceeding two pages, highlighting consultant’s 
knowledge, skills, and experience relevant to the TORs, to be delivered through registered 
mail to:  

 
Ms. Rubab Zehra 
Admin & Procurement Officer (SUCCESS) 
Rural Support Programmes Network (RSPN) 
3rd Floor, IRM Complex, Plot # 7, 
Sunrise Avenue (off Park Road) 
Near COMSATS University 
Islamabad, Pakistan. 
Tel: (92-51) 8491270-99 

 
Not later than 1630hrs (PST) on 14th October 2022 and be clearly marked as “Synthesis 
of Assessment Studies and Surveys”. 
 

d. A soft copy of all documents included in the Technical Proposal shall be provided in form 
of USB along with the hard copies in the sealed envelope(s). Incomplete or late 
applications/proposals will not be entertained.  
 

e. The name and mailing address of the applicant shall be clearly marked on left hand side 
of the envelope.  



f. The applicant must respond to all questions and provide complete information as advised 
in this RFP. Any lapse to provide essential information may result in disqualification of the 
applicant.  

g. Language of Proposal: The Proposal and all documents/correspondence relating to the 
Proposal shall be submitted in English language.  

h. Currencies: All prices shall be quoted in PKR (Pak Rupees). 
 

2. Eligibility Criteria:  

a. The applicant (individual) meeting all the requirements detailed in this RFP are eligible 
to apply.  

b. Education: A Postgraduate or higher degree in economics, development studies or 
social sciences or other relevant discipline from recognised university / institute. 

c. Strong knowledge of community driven development programmes. 
d. The Consultant shall have the expertise and technical experience of working on 

assignments of similar nature and / or related services. 
e. Experience:  The applicant shall have at least 10 years’ experience in development 

evaluations, research and impact assessment of community driven development 
programmes in Pakistan. 

f. Demonstrated working experience of systematic reviews (extraction of findings from 
different studies and meta-analysis).  

g. Strong knowledge of community driven development programmes. 
h. The applicant should have valid National Tax Number (NTN).  

 
3. Documents to be submitted:  

The full application/proposal should include:  

a. Technical Proposal: Profile of the applicant (individual) with details regarding 

qualifications and experience, the list of projects/contracts (both completed and on-

going) which are related or similar in nature to the requirements of the RFP.  

b. Resume of the applicant (not to exceed two pages). 

c. Two reports of similar assignments done in last five years. 
d. National Tax Number (NTN) certificate.  

e. Financial Proposal: The Financial Proposal should clearly indicate the daily rate of 
applicant (in PKR) and total cost by multiplying it with the number of actual days required 
to complete the assignment.  

f. RSPN will deduct all applicable government taxes on the payments made to the 
consultant.  
 

4. Clarifications: For any clarifications or inquiries related to this RFP, the applicant shall contact Ms. 

Rubab Zehra, Admin & Procurement Officer, SUCCESS-RSPN through email 

rubab.zehra@rspn.org.pk . Such queries must be received prior to 1500hrs on 10th October, 2022. 

Any material questions that are received will be responded in writing.  

 

5. Validity Period: Proposal shall remain valid for a period of 90 days from the deadline for 

submission of Proposal. A Proposal valid for a shorter period shall be immediately rejected by 

RSPN and rendered non-responsive. In exceptional circumstances, prior to the expiration of the 

proposal validity period, RSPN may request the applicant to extend the period of validity of their  

mailto:rubab.zehra@rspn.org.pk


Proposal. The request and the responses shall be made in writing and shall be considered integral 

to the Proposal.  

 

6. Withdrawal, Substitution, and Modification of Proposals:  
 

i) The applicants are expected to have sole responsibility for taking steps to carefully examine in 
detail the full consistency of its Proposals to the requirements of the RFP, keeping in mind that 
material deficiencies in providing information requested by RSPN, or lack clarity in the description 
of services to be provided, may result in the rejection of the Proposal. The applicant shall assume 
the responsibility regarding erroneous interpretations or conclusions made by the applicant in the 
course of understanding the RFP out of the set of information furnished by RSPN.  
 

ii) An applicant may withdraw, substitute or modify its Proposal after it has been submitted by 
cancelling or editing their bid in the system before deadline of submission of proposal. 
 

7. Evaluation Criteria:  

RSPN shall review and evaluate the Technical and Financial Proposals on the basis of 

their responsiveness to the terms detailed in this RFP.  

 

               Criteria for the evaluation of proposal(s) is given below: 

  

Description % age score 

Technical Proposal: 
Technical Proposal will be evaluated on the basis of 
evaluation grid attached as Annex-I (b) 
Note: The tenderer must obtain at least 50% of the 
maximum score for each award criterion and at least 
70% of the overall score to qualify 

80% 

Financial Proposal: 20% 

 
8. Confidentiality: Information relating to the examination and evaluation of Proposals, 

and the recommendation of contract award, shall not be disclosed to the applicant(s) 

or any other persons not officially concerned with such process, even after publication 

of the contract award.  

 

9. Award of Contract: RSPN reserves the right to accept or reject any Proposal, to render 

any or all of the Proposals as non-responsive, and to reject all Proposals at any time 

prior to award of contract, without incurring any liability, or obligation to inform the 

affected applicant of the grounds for RSPN’s action.  

 

10. Contract signature: The successful applicant shall sign and date the Contract and return 

it to RSPN within seven (07) days from the date of receipt of the Contract. Failure of the 

successful applicant to comply with the requirement of RFP shall constitute sufficient 

grounds for the annulment of the award, and RSPN may award the Contract to another 

applicant, or call for new Proposals. 

 

------------------------------- 



 

Annex-I 

 
 
 
 
 

Terms of Reference (ToRs) 

For 

To carry out Synthesis of Assessment Studies and Surveys 

 

  



 

1. Introduction 

Sindh Union Council and Community Economic Strengthening Support (SUCCESS) Programme is based on 
the Rural Support Programmes’ (RSPs) social mobilisation approach to Community Driven Development 
(CDD). Social Mobilisation centres around the belief that poor people (women and men) have an innate 
potential to help themselves; that they can better manage their limited resources if they organise and are 
provided technical and financial support. The RSPs under the SUCCESS Programme provide social 
guidance, technical and financial assistance to the rural poor in eight districts of Sindh.  

SUCCESS is funded by the European Union (EU) and implemented by Rural Support Programmes Network 
(RSPN), National Rural Support Programme (NRSP), Sindh Rural Support Organisation (SRSO) and 
Thardeep Rural Development Programme (TRDP) in eight districts of Sindh, namely: Kambar Shahdadkot, 
Larkana, Dadu, Jamshoro, Matiari, Sujawal, Tando Allahyar and Tando Muhammad Khan. In addition to 
the women led and run social mobilisation, other programme interventions include the Community 
Investment Fund (CIF), Income Generating Grants (IGG), Micro Health Insurance (MHI), Technical and 
Vocational Skills Training (TVST), Community Physical Infrastructure (CPI), and Adult Literacy and 
Numeracy Skills (ALNS).More information about the programme is available at https://success.org.pk.  

The SUCCESS programme started in February 2016 and field implementation by RSPs concluded on 30th 
June 2022. The programme is currently in its closing phase, entailing an overall assessment of programme 
components and the dissemination of results and lessons to a wider audience and relevant stakeholders, 
including donors, government, and other development partners.  

The purpose of this RFP is to engage an individual Consultant to prepare a Synthesis Report based on key 
documents/evidences produced under the SUCCESS Programme. These documents include, but are not 
limited to, various thematic studies, socio-economic survey reports, monitoring, evaluation, and 
performance reports, and case studies. 

This document outlines the Terms of References (ToRs) for this assignment. Section 2 presents the 
objective of the assignment, followed by the scope of work in section 3. Section 4 outline the assignment 
timeline and deliverables while section 5 defines the requirements for prospective applicants.  

2. Assignment Objectives  

The overall objective of this assignment is to conduct a desk review to systematically analyse, appraise 
and synthesise all available evidence on the process and effectiveness of SUCCESS programme 
interventions and disseminate findings among the wider development community and stakeholders. The 
desk review is to be supplemented with meetings/workshops with key stakeholders to reflect upon the 
findings, fill any evidence gaps, lessons learnt, and ways forward suggested by the review.  

The review aims to facilitate the use of evidence in informing policy and practice in Community Driven 
Development, particularly related to women focused programming using the social mobilisation approach 
of RSPs in the SUCCESS programme. The second objective is to assess how SUCCESS programme 
interventions (at household, community, and government levels) contribute to achieve its objective of 
women’s empowerment and poverty reduction at the household level using various poverty targeted 
interventions.  

  

https://success.org.pk/


The following key questions need to be addressed to achieve these objectives: 

1. What are the outcomes and impacts of the SUCCESS programme and its specific interventions for 
women empowerment and reduction of household poverty?   

2. To what extent does the effect/impact vary by intervention type and what is the extent of their 
intervention sustainability? 

3. What are contextual barriers to and facilitators of intervention effectiveness? 
4. What are the key lessons from SUCCESS and similar programmes elsewhere in the country for 

future development policies and interventions? 
5. What future interventions can be built upon the existing work of the SUCCESS programme? 

3. Scope of Work    

The consultant will be responsible for the following tasks and deliverables: 

a. Inception Meeting (1 day): The consultant will hold a meeting with RSPN management and 
SUCCESS team for an initial briefing about the programme design, implementation approach and 
progress. The consultant will also be provided necessary programme documents required to 
carry out the assignment. A mutual understanding of the scope of the assignment will be 
developed. The deliverable at this stage would be a note on the understanding of the assignment 
(max 2 pages) and detailed work plan from the consultant will be required. 
 

b. Document Review: The consultant will review the following documents and prepare separate 
analyses notes on which the synthesis report will be based: 

i. Programme Documents (5 days): To understand the project design, approach, and the 
context behind the target group and interventions undertaken, the consultant will review 
the programme proposal, log-frame, and Key Performance Reports.     

ii. Thematic, Sectoral Studies (20 days): the consultant will review, identify, collate and 
analyse key findings from the thematic and sectoral studies conducted under the SUCCESS 
programme, including: 
(i) Study on Pathways to Social and Economic Empowerment of Rural Women  
(ii) Approach and Impact of Financial Access Interventions of SUCCESS Programme on Poor 

Households 
(iii) Assessment of Community Physical Infrastructure Projects  
(iv) Assessment of Adult Literacy and Numeracy Skills Component  
(v) Assessment of Technical and Vocational Skills Training (TVST) and Enterprise 

Development (ED) component 
iii. Survey Reports (5 days): The consultant will review the overall programme socio-economic 

baseline and endline socio-economic survey reports, as well as the baseline, midline, and 
endline socio-economic survey reports for a randomised control trial carried out under the 
research component of the SUCCESS prorgamme in two union councils. The consultant will 
also review various Institutional Maturity Index survey reports.  

iv. Monitoring and Evaluation Reports (5 days): These include four External Performance 
Monitoring Mission Reports, one Mid-Term Review Report, two Result Oriented Monitoring 
Mission Reports, and internal monitoring reports of RSPN.    

v. Case Studies (7 days): The consultant will review the various case studies carried out by the 
SUCCESS team, including a working paper on Joint Development Committees; paper on 
Micro Health Insurance; study on promoting skill based crafts through TVST; study on the 
Linkages formed under the SUCCESS Programme by local support organisations through self-
initiatives; and individual beneficiaries cases studies and stories from the field.  

vi. Literature review of programmes similar to SUCCESS elsewhere in the country (2 days). 



List of all key documents along with web-links are attached in Annex-I (a) 

c. Meetings with Key stakeholders of the programme (10 days): After review of all relevant 
documents, the consultant will conduct a Focus Group Discussion and/or Key Informant 
Interviews, with the management of SUCCESS Programme implementing partners, the EU 
(donor), and key government officials and SUCCESS local support organisation members. This 
phase will be useful in filling any information gaps and to prepare recommendations for future 
programming. RSPN will arrange all travel and accommodation during field visits.  
 

d. Preparation of the Synthesis Report (15 days): The consultant will prepare a synthesis report 
based on key findings from the above documents and meetings with key stakeholders. In addition 
to addressing the key questions identified in Section 2, the report will briefly describe the overall 
SUCCESS programme interventions and highlight its key impact areas, the extent of impact, and 
the implications for the RSPs, their partners and stakeholders. 

 
e. Presentation at the SUCCESS Dissemination Workshops (2 days): RSPN will organise a provincial 

level dissemination workshop in Karachi (tentatively planned in January 2023) and a national 
dissemination workshop in Islamabad (tentatively in February 2023). The consultant will present 
the findings of the synthesis report at these events.  

4. Work Plan and Deliverables   

The total working days estimated for the assignment is 72 days over a period of 5 months (October 2022-
Feb 2023). A tentative work plan is given below: 

Activities  Oct Nov Dec Jan Feb 

Inception meeting (1 day)      

Document Review (44 days)      

Meetings with key stakeholders of the programme (10 days)      

Preparation of the Synthesis Report (15 days)      

Presentation at the SUCCESS Dissemination Workshops (2 days)      

Deliverables: 

1. Meeting Notes f 
2. Analysis notes on each type of Document Review  
3. Draft Synthesis Report  
4. Final Synthesis Report  
5. PPT slides for dissemination workshops     

5. Responsibilities of RSPN 

RSPN will arrange the travel, boarding & lodging of the Consultant for field visits in SUCCESS Programme 

districts 

 

  



Annex-I (a) : List of Key Documents 

A. Programme Reports 

1. Programme Implementation Manual (PIM). Link  

2. SUCCESS Monitoring and Evaluation (M&E) Framework. Link 

3. SUCCESS Annual KPI Reports. Link   

4. Self-Evaluation Report. Link   

5. SUCCESS logframe (will be shared with consultant during the inception meeting) 

B. Thematic Assessments  

6. Study on Pathways to Social and Economic Empowerment of Rural Women through SUCCESS Programme. 

Link 

7. Impact of Financial Access Interventions of SUCCESS programme on Poor Households. Link 

8. Assessment of Community Physical Infrastructure (CPI) Projects. Link 

9. Adult Literacy and Numeracy Skills (ALNS) Component Assessment Report. Link  

10. Technical and Vocational Skills Training Component Assessment Report [will be available in October 2022] 

11. Follow-up Study on the Social, Economic and Political Empowerment of Rural Women through SUCCESS 

Programme. [Will be available in December 2022] 

C. Household Socioeconomic Survey Reports  

12. Socio Economic Baseline Survey for SUCCESS Programme, Report – March 2017. Link 

13. Socio Economic Endline Survey for SUCCESS Programme [Will be available in October 2022] 

14. Socio-economic Baseline Survey under Research Component of SUCCESS, April 2017. Link 

15. Socio-Economic Midline Survey under Research Component of SUCCESS. Link 

16. Socio Economic Endline Survey under Research Component of SUCCESS Programme [Will be available in 

October] 

D. Institutional Maturity Index (IMI) Reports  

17. IMI Analysis Report: Institutional Assessment of Community Institutions:  (2022 Link to be updated) 

2021Link,  2019Link, 2018 Link  

E. Case Studies  

18. Study on the Linkages formed under the SUCCESS Programme by LSOs through Self-initiatives, RSPs, Public 

and Private Partnership. Link 

19. Promoting Skill-based Craft through Business Development Groups (BDGs). Link 

20. Challenges to Citizen-Driven Local Governance: Findings of the Study on Joint Development Committees in 

Sindh. Link 

21. Availability Does Not Mean Utilisation: Analysis of a large Micro Health Insurance Programme in Pakistan. 

Link 

22. Echoes of SUCCESS: Various Stories from the field. Link 

23. VOICES FROM THE FIELD Case Studies from Districts Tando Allahyar, Matiari and Sujawal, Sindh. Link1 and 

Link 2 

24. LSO Initiatives. Link  

25. Newspaper articles. Link 

F. Monitoring Reports (will be shared with the consultant during the inception phase) 

26. First, Second, Third and Fourth External Performance Monitoring Mission Reports 

27. SUCCESS Mid-Term Review Report and SUCCESS Mid-Term Survey Report  

28. First and Second Result Oriented Monitoring Mission Report of the SUCCESS Programme 

29. RSPN Internal Monitoring Reports of the SUCCESS Programme (various) 

 
 

 

https://success.org.pk/wp-content/uploads/2016/06/PIM-Manual-for-printing.pdf
https://success.org.pk/wp-content/uploads/2016/08/SUCCESS-Monitoring-and-Evaluation-Framework.pdf
https://success.org.pk/index.php/annual-reports-category/success-annual-kpi-reports/
https://success.org.pk/wp-content/uploads/2019/05/SUCCESS-Self-evaluation-Final-Report.pdf
https://success.org.pk/wp-content/uploads/2019/06/Women-Empowerment-Final.pdf
https://success.org.pk/wp-content/uploads/2021/06/Impact-of-Financial-Access-Interventions-Report.pdf
https://success.org.pk/wp-content/uploads/2021/12/Assessment%20of%20CPI%20Projects.pdf
https://success.org.pk/wp-content/uploads/2022/09/Assessment-of-Adult-Literacy-and-Numeracy-Skills-ALNS.pdf
https://success.org.pk/wp-content/uploads/2017/11/Socio-economic-Baseline-Survey-Report.pdf
https://success.org.pk/wp-content/uploads/2019/04/Socio-economic-Baseline-Survey-round-1-in-Research-UCs.pdf
https://success.org.pk/wp-content/uploads/2021/02/Midline_Survey_Report_RCT_UCs_-December2020.pdf
https://success.org.pk/wp-content/uploads/2022/09/FINAL-Report-3rd-IMI-survey-2020-2021.pdf
https://success.org.pk/wp-content/uploads/2020/05/IMI-Analysis-Report-Institutional-Assessment-of-Community-Institutions-2.pdf
https://success.org.pk/wp-content/uploads/2019/03/IMI%20Analysis%20Report%20Institutional%20Assessment%20of%20Community%20Institutions%202018.pdf
https://success.org.pk/wp-content/uploads/2021/12/Linkages-study.pdf
https://success.org.pk/wp-content/uploads/2022/05/Promoting-Skill-Based-Craft-Through-Business-Development-Groups-BDGs.pdf
https://success.org.pk/wp-content/uploads/2020/05/Policy-Brief-on-Joint-Development-Committees.pdf
https://success.org.pk/wp-content/uploads/2020/08/Research-Paper-on-MHI-GHS.pdf
https://success.org.pk/index.php/echoes-of-success/
https://success.org.pk/wp-content/uploads/2019/02/Voices-from-the-Field-Unheard-stories-from-women-in-Pakistan.pdf
https://success.org.pk/index.php/field-stories/
https://success.org.pk/index.php/lso-initiatives/
https://success.org.pk/index.php/news/


Annex-I (b) - Evaluation Criteria  

The following criteria will be used to evaluate each proposal. The applicant must obtain at least 50% of 

the maximum score for each award criterion and at least 70% of the overall score to qualify for the 

financial evaluation. 

 

 

 

 

 

 

 

Evaluation Criteria Maximum Score Maximum Score 

i. Relevant experience 
At least 10 years’ experience in development evaluations, research and impact 
assessment of community driven development programmes in Pakistan.  
Demonstrated working experience of systematic reviews i.e. extraction of 
findings from different studies and meta-analysis.  
 

60 

ii. Qualification and Knowledge 

• A postgraduate degree in economics, development studies or social 
sciences. 

• Strong knowledge of community driven development programmes 

20 

Total Marks for Technical Proposal 80 

Marks for Financial Proposal 20 

Total Marks / Score 100 


