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RSPN Hosts the National Convention 
of LSOs 2021
The National Convention of 

Local Support Organisations 

(LSOs) is an annual event 

organised by Rural Support 

Programmes Network (RSPN) in 

collaboration with Rural 

Support Programmes (RSPs) to 

highlight the achievements of 

Community Institutions. The 

convention is a platform to 

interact with LSOs and have the 

community leaders reflect upon 

their experiences, challenges 

and lessons learnt in the field. 

This year, the National 

Convention of LSOs was a 

digital event that took place on 
thApril 8 , 2021. 

The convention comprised of 

three panel speaker sessions. 

The first session highlighted the 

role of the RSPs' approach to 

Community-Driven 

Development (CCD) for socio-

economic empowerment of 

rural communities. The second 

session demonstrated the 

response of Community 

Institutions to COVID-19 

pandemic in partnership with 

government and donors. The 

last session aimed at 

understanding the state of 

nutrition in Pakistan and the 

role of Community Institutions 

to respond to the issues of 

malnutrition amongst the rural 

communities. The staff from 

RSPs and RSPN, and 

government and international 

donors' representatives 

participated in, and appreciated 

the achievements of and 

commitment displayed by the 

LSOs. 

First Panel: 
Community Economic Strengthening Through Social Mobilisation
The first session at the 

convention explored the role of 

LSOs in organising poorest rural 

households and taking actions 

for their economic 

strengthening through RSPs' 

CDD approach. LSO 

representatives from across the 

country shared the economic 

interventions being undertaken 

in their communities to reduce 

poverty of their individual 

members. Interventions such as 

Community Investment Fund 

(CIF) and Income Generating 

Grants (IGG) empower 

individuals (especially women) 

to change their financial 

situation by investing in an 

income generating activity such 

as starting a small business, 

livestock rearing, etc. In 

addition to the economic 

interventions, LSOs also 

implement the Technical and 

Vocational Skills Training (TVST) 

to provide an open access to 

labour market for the 

community members. Similarly, 

Community Physical 

Infrastructure (CPI) 

upgradation, Micro Health 

Insurance, nutritional support, 

guide to combat COVID-19 

pandemic have also been 

implemented in pursuit of 

betterment of the marginalised 

rural communities of Pakistan. 

LSOs also increase the socio-

economic status and decision-

making awareness of women 

through women-oriented 

initiatives such as Youth Micro 

Challenge Award conducted at 

LSO Hilbosh, District Ghizer, 

Gilgit Baltistan. This award, 

supported by the Aga Khan 

COVER STORY

OUTREACH 49 | APRIL - JUNE 2021

Rural Support Programme 

(AKRSP), provided PKR 50,000 

each to 22 innovative women 

entrepreneurs in the Union 

Council to promote the 

employability of women. 

The first panel discussion of 

LSO representatives also shed 

light on the synergies between 

Community Institutions, 

provincial and district 

governments, and donors. At 

the district government level, 

these synergies are created by 

the Joint Development 

Committees (JDCs), led by the 

Deputy Commissioners, to 

provide oversight and support 

for the development work of 

CIs. JDCs provide access to 

social services in the rural areas 

by bridging a link between 

government departments and 

rural communities, as well as 

strengthening citizen-state 

engagement. 

The Community Institutions 

have also been successful in 

establishing formal and 

informal links with local elected 

representatives, notables, civil 

society organisations, and 

international donors for the 

developmental needs that they 

themselves identified and 

prioritised. During the panel 

discussion, the LSO 

representatives shed light on 

the assistance provided 

through these linkages in 

various fields, including 

community infrastructure 

projects (most irrigation 

related), education and 

healthcare facilities, response 

to COVID-19 pandemic (food aid 

during the 2020 lockdown) and 

awareness raising related to 

various cross-cutting themes, 

including family planning, 

environment, disaster risk 

reduction, etc. 

Speaking at the panel, Ms. 

Nighat Siddiqui, Additional 

Director General, Election 

Commission of Pakistan, 

highlighted the important role 

that the Community Institutions 

can play for the political 

empowerment of communities. 

The Election Commission of 

Pakistan inherits the gap of 

male and female voter 

registration. LSOs can play an 

important role in the voter 

registration, especially for 

women, transgender, 

minorities, and disabled 

persons. Through the 

awareness raising campaigns, 

the Community Resource 

Persons (CRPs) can covey the 

importance of each voice in 

selecting their local provincial 

and national representatives 

who will bring about 

developmental reforms for 

their benefit. Ms. Siddiqui 

claimed that the LSOs can be 

the key element for making 

Pakistani political processes 

more inclusive. 

Second Panel: 
Community Institutions and Their Response to COVID-19
The second panel discussion 

addressed the response of the 

community institutions to the 

COVID-19 pandemic in the 

country. During the pandemic, 

RSPs have launched mass 

awareness interventions and 

community protection 

enhancement support in 126 

districts in collaboration with 

the Government of Pakistan's 

National Command and 

Operation Centre (NCOC). 

Community Resource Persons 

(CRPs) have played a vital role 

in dissemination of messages 

on preventive measures by 

conducting door-to-door visits 

raising awareness about social 

distancing, use of masks and 

frequent handwashing with 

soap. LSOs, with the help of 

CRPs, have also contributed to 

the identification of suspected 

cases and coordination with the 

Provincial Health Departments 

at local level for mobile sample 

collection. Furthermore, 

religious leaders have been 

engaged to make 

announcements in mosques, 

churches and temples 

regarding the use of masks and 

soaps.
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Speaking at the panel, the 

Deputy Commissioner of 

Islamabad, Mr. Hamza 

Shafqaat, acknowledged the 

social mobilisation approach 

and support of RSPs during the 

COVID-19 emergency response. 

The COVID cases in rural areas 

of Islamabad were observed to 

be 70-80% less than the urban 

areas of Islamabad. He said, 

“Community empowerment is the 

only sustainable method. If we 

had to do all this awareness 

raising on our own, we would 

have required millions of Rupees– 

Community Institutions have 

done it for us, for free”. 

While sharing the experience 

and plans of the Government of 

Sindh to respond to COVID-19, 

Dr. Sohail, Senior Technical 

Advisor to Secretary Health, 

Government of Sindh, 

addressed the importance of 

Community Institutions for 

mobilising the senior citizens 

for the vaccination campaign. 

The public-private partnership 

of RSPN with local and national 

government has opened the 

opportunities for the 

betterment of healthcare 

delivery system in Pakistan. 

Ms. Zohra Hunzai, 

Communication for 

Development Specialist at 

UNICEF Pakistan, stressed upon 

the crucial role of RSPs “in 

telling people to stop this virus so 

that it doesn't reach other 

people”. She mentioned that 

LSOs are practicing community 

engagement for the communal 

benefit by working with youth, 

schools and religious leaders. 

The community engagement 

has not only produced fruitful 

results for emergency response 

implementation but has also 

served as an important 

feedback mechanism for the 

evaluation of strategies in 

practice. 

Third Panel:
Empowering Communities to Improve Nutrition 
Due to poor economic 

conditions and lack of 

awareness in the rural 

communities of Pakistan, the 

chronic malnutrition is 

prevalent in the children under 

five and pregnant and lactating 

women. During the third panel, 

Mr. Masood Abbasi from 

Alliance for Safe Motherhood in 

Pakistan highlighted the

contribution of factors such as 

household food insecurity, poor 

dietary diversity, early and 

frequent childbearing, 

insufficient amount of clean 

and proper sanitation, and low 

educations among women 

towards the malnutrition 

among women and children. 

At the government's end, Mr. 

Zulfikar Ali, Coordinator for 

Accelerated Action Plan (AAP) 

for Reduction of Stunting and 

Malnutrition, also shared the 

agenda of Government of Sindh 

to reduce stunting and 

malnutrition in the province 

through a multi-sectoral plan. 

AAP aims to reduce stunting 

from 40% to 30% in the first five 

years (2017-2021) and to 15% 

by 2026 through the increase 

and expansion of multi-sectoral 

interventions that are known to 

reduce stunting in first five 

years of children's lives.  

While briefing the audience, Ms. 

Marya Pratab, General 

Secretary, LSO Digh Mori, 

District Tando Muhammad 

Khan, Sindh, mentioned the 

steps taken by LSOs for 

improving Water, Sanitation 

and Hygiene (WASH) conditions 

in poor communities. LSOs are

working to achieve the goal of 

Open-Defecation Free (ODF) 

communities and lead the 

Community Led Total Sanitation 

(CLTS) triggering to mobilise 

communities into action, 

particularly for construction of 

latrines. Community Resource 

Persons (CRPs) conduct 

awareness visits at household 

level and sessions at 

community level to reinforce 

key messages on hygiene and 

nutrition. Furthermore, 

establishing the Farmer Field 

Schools at the community level 

has led to improved and 

diversified diet. Additionally, as 

routine immunisation is 

important to build immunity in 

children, LSOs are actively 

working to implement National 

Rural Support Programme's 

flagship programme WISE 

(Water, Immunisation, 

Sanitation, and Education) to 

sensitise the parents on routine 

vaccination of children.

European Union's Support for 
Community-Driven Development in Pakistan
Mr Ovidiu Mic, Head of 

Cooperation, European Union 

Delegation to Pakistan, 

applauded the role of RSPN and 

RSPs, claiming that the 

programmes under RSPN have 

showcased that Community 

Driven Local Development (CDLD) 

is a way towards an efficient 

Poverty Reduction Strategy (PRS). 

He also stressed upon the need 

for effective communication 

between communities and the 

local governments for effective 

social service provision for the 

population. 

The National Convention of LSOs 

2021 celebrated the 

achievements and vital role of 

LSOs as an important 

Community Institution for RSPs' 

Community-Driven 

Development approach. It 

provided a platform for the 

community leaders, government 

officials, and donors to share 

their voices on the recent 

development interventions for 

the betterment of rural 

communities in Pakistan. The 

convention also acknowledged 

the support of European Union 

in improving the living 

conditions for rural communities 

of Pakistan. “The European Union 

has been such an immense 

support to the Rural Support 

Programmes to bring us to the 

point where we see such a 

profound impact”, said Shandana 

Khan, CEO, RSPN. As a first 

virtual event due to the global 

COVID-19 pandemic, Mr. Shoaib 

Sultan Khan, Chairman RSPN 

congratulated the RSPN and RSP 

teams on successfully 

conducting the event. He 

concluded by thanking the 

representatives of LSOs for 

articulating so well their 

achievements and plans for the 

future. 
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Promoting Global and Local Synergies - SUCCESS Embraces 
Multi-Sectoralism 
Continuing to expand on the 

'Engagement, Growth, and 

Partnerships' plan specifically 

designed for the year 2021, the 

EU-funded SUCCESS 

Programme is establishing a 

presence beyond just the Sindh 

province and the development 

sector. By adopting a 'glocal' 

approach which is inspired the 

“think global, act local” motto, 

SUCCESS is exploring 

partnerships that go beyond 

the traditional development 

sector strategy. This promotion 

of 'synergy' which combines the 

strengths of multiple 

stakeholders to produce an 

effect greater than the sum of 

the individual entities is exactly 

what we at SUCCESS hope to 

achieve in terms of post-project 

sustainability. This move 

towards multi-sectoralism is a 

subtle reflection of the multi-

stakeholder nature of the 

SUCCESS Programme and has 

yielded a number of exciting 

collaborations between April 

and June 2021.

SUCCESS Programme 

Reinforcing Our Digital Footprint 
On April 8th, 2021, RSPN in 

collaboration with RSPs 

conducted the first ever virtual 

edition of the annual LSO 

National Convention. Organised 

to highlight the achievements 

of Community Institutions and 

celebrate with a broader set of 

stakeholders including policy 

makers, government 

authorities, donor agencies and 

non-profits, SUCCESS went the 

extra mile by hosting the event 

in both English and Urdu 

languages as well as inviting 

external collaborators like Susie 

Kahlich, Founder and CEO of 

German-based enterprise 

'Pretty Deadly Self-Defense.' 

SUCCESS received another 

opportunity to represent its 

work on women empowerment 

and household poverty 

reduction on an international 

multi-sectoral platform by 

collaborating with femtech 

social enterprise Aurat Raaj on 

the Programme's first ever 

celebration of Menstrual 

Hygiene Day on 28th May, 2021. 

Themed "Partnerships, 

Sustainability, and the Path 

Ahead For Menstrual Hygiene in 

Pakistan” the event virtually 

brought together 16 speakers 

from 3 countries including 

activists, community specialists, 

entrepreneurs, innovators, non-

profit organizations, and young 

professionals to talk on 

menstrual hygiene, taboos, 

rural communities' 

perspectives, entrepreneurial 

ideas, and successful 

entrepreneurs for menstrual 

products, disaster planning, 

and refugee girls' challenges, 

menstrual cup usage, stress 

and anxiety during 

menstruation, and the path 

ahead for menstrual hygiene in 

Pakistan.

The event was opened by Aurat 

Raaj and the three SUCCESS 

implementing field partners 

SRSO, NRSP, and TRDP 

publically announcing that they 

had signed individual MOUs to 

further strengthen their 

partnership. These MOUs are 

particularly significant for the 

SUCCESS post-project 

sustainability strategy as they 

allow RSPs and rural 

community partners to forge 

linkages with enterprises and 

continue building on the 

Community Institutions 

founded by SUCCESS. Aurat 

Raaj is the first enterprise to 

have signed individual MOUs 

with the implementing field 

partners by using SUCCESS as a 

launching pad. Under these 

MOUs, Aurat Raaj, RSPs, and 

rural community members can 

work directly to further conduct 

menstrual health and hygiene 

(MHM) pilots to expand MHM 

awareness in Sindh using 

technology tools like Artificial 

Intelligence (AI). SUCCESS was 

proud to see both men and 

women colleagues from our 

three partner RSPs participate 

as speakers on the occasion to 

highlight the event's inclusive 

nature. Speakers like 

Khimchand Sanjo from TRDP 

and Mansoor Khoso from NRSO 

were crucial in highlighting the 

importance of male allies in the 

effort to spread best MHM 

practices and create safe 

spaces for women and girls 

when experiencing 

menstruation. 

Improving Rural Livelihoods through Bottom-up 
Development Approach in Balochistan  
The Institute for Public Opinion 

Research (IPOR) conducted a 

survey, commissioned by RSPN 

in three districts of Balochistan 

(Kech, Khuzdar and Loralai) in 

April 2021 to assess how the 

European Union supported 

Balochistan Rural Development 

and Community Empowerment 

(BRACE) Programme had 

impacted poor households. The 

poor were identified by using 

data from the poverty 

scorecard, developed by the 

World Bank, which is used by 

several government and donor-

aided programmes. Three 

interventions by BRACE helped 

more than 10,000 poor 

households when their 

economic condition was 

becoming progressively worse.

Balochistan Rural Development and Community 
Empowerment (BRACE) Programme

Community Investment Fund 

(CIF)

An interest free loan from a 

revolving fund managed by the 

communities 

Ÿ Average Loan Amount            

PKR 27,500 invested in 

livestock, agriculture, and micro-

enterprises

Ÿ CIF Increased monthly income 

by 11% (PKR 1,600 per month)

Income Generating Grant 

(IGG)

A productive grant given to poorest 

community members

Ÿ Average grant amount            

PKR 47,000 invested in 

livestock, agriculture, and micro-

enterprises

Ÿ IGG Increased monthly income 

by 23% (PKR 3,100)

Technical and Vocational 

Education and Training (TVET)

Skills-based training provided to 

community members

Ÿ TVET Increased monthly income 

by 16% (PKR 3,300)

Ÿ 80% of sampled beneficiaries 

trained in sewing, cutting, and 

tailoring

HIGHLIGHTS
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“think global, act local” motto, 

SUCCESS is exploring 

partnerships that go beyond 

the traditional development 

sector strategy. This promotion 

of 'synergy' which combines the 

strengths of multiple 

stakeholders to produce an 

effect greater than the sum of 

the individual entities is exactly 

what we at SUCCESS hope to 

achieve in terms of post-project 

sustainability. This move 

towards multi-sectoralism is a 

subtle reflection of the multi-

stakeholder nature of the 

SUCCESS Programme and has 

yielded a number of exciting 

collaborations between April 

and June 2021.

SUCCESS Programme 

Reinforcing Our Digital Footprint 
On April 8th, 2021, RSPN in 

collaboration with RSPs 

conducted the first ever virtual 

edition of the annual LSO 

National Convention. Organised 

to highlight the achievements 

of Community Institutions and 

celebrate with a broader set of 

stakeholders including policy 

makers, government 

authorities, donor agencies and 

non-profits, SUCCESS went the 

extra mile by hosting the event 

in both English and Urdu 

languages as well as inviting 

external collaborators like Susie 

Kahlich, Founder and CEO of 

German-based enterprise 

'Pretty Deadly Self-Defense.' 

SUCCESS received another 

opportunity to represent its 

work on women empowerment 

and household poverty 

reduction on an international 

multi-sectoral platform by 

collaborating with femtech 

social enterprise Aurat Raaj on 

the Programme's first ever 

celebration of Menstrual 

Hygiene Day on 28th May, 2021. 

Themed "Partnerships, 

Sustainability, and the Path 

Ahead For Menstrual Hygiene in 

Pakistan” the event virtually 

brought together 16 speakers 

from 3 countries including 

activists, community specialists, 

entrepreneurs, innovators, non-

profit organizations, and young 

professionals to talk on 

menstrual hygiene, taboos, 

rural communities' 

perspectives, entrepreneurial 

ideas, and successful 

entrepreneurs for menstrual 

products, disaster planning, 

and refugee girls' challenges, 

menstrual cup usage, stress 

and anxiety during 

menstruation, and the path 

ahead for menstrual hygiene in 

Pakistan.

The event was opened by Aurat 

Raaj and the three SUCCESS 

implementing field partners 

SRSO, NRSP, and TRDP 

publically announcing that they 

had signed individual MOUs to 

further strengthen their 

partnership. These MOUs are 

particularly significant for the 

SUCCESS post-project 

sustainability strategy as they 

allow RSPs and rural 

community partners to forge 

linkages with enterprises and 

continue building on the 

Community Institutions 

founded by SUCCESS. Aurat 

Raaj is the first enterprise to 

have signed individual MOUs 

with the implementing field 

partners by using SUCCESS as a 

launching pad. Under these 

MOUs, Aurat Raaj, RSPs, and 

rural community members can 

work directly to further conduct 

menstrual health and hygiene 

(MHM) pilots to expand MHM 

awareness in Sindh using 

technology tools like Artificial 

Intelligence (AI). SUCCESS was 

proud to see both men and 

women colleagues from our 

three partner RSPs participate 

as speakers on the occasion to 

highlight the event's inclusive 

nature. Speakers like 

Khimchand Sanjo from TRDP 

and Mansoor Khoso from NRSO 

were crucial in highlighting the 

importance of male allies in the 

effort to spread best MHM 

practices and create safe 

spaces for women and girls 

when experiencing 

menstruation. 

Improving Rural Livelihoods through Bottom-up 
Development Approach in Balochistan  
The Institute for Public Opinion 

Research (IPOR) conducted a 

survey, commissioned by RSPN 

in three districts of Balochistan 

(Kech, Khuzdar and Loralai) in 

April 2021 to assess how the 

European Union supported 

Balochistan Rural Development 

and Community Empowerment 

(BRACE) Programme had 

impacted poor households. The 

poor were identified by using 

data from the poverty 

scorecard, developed by the 

World Bank, which is used by 

several government and donor-

aided programmes. Three 

interventions by BRACE helped 

more than 10,000 poor 

households when their 

economic condition was 

becoming progressively worse.

Balochistan Rural Development and Community 
Empowerment (BRACE) Programme

Community Investment Fund 

(CIF)

An interest free loan from a 

revolving fund managed by the 

communities 

Ÿ Average Loan Amount            

PKR 27,500 invested in 

livestock, agriculture, and micro-

enterprises

Ÿ CIF Increased monthly income 

by 11% (PKR 1,600 per month)

Income Generating Grant 

(IGG)

A productive grant given to poorest 

community members

Ÿ Average grant amount            

PKR 47,000 invested in 

livestock, agriculture, and micro-

enterprises

Ÿ IGG Increased monthly income 

by 23% (PKR 3,100)

Technical and Vocational 

Education and Training (TVET)

Skills-based training provided to 

community members

Ÿ TVET Increased monthly income 

by 16% (PKR 3,300)

Ÿ 80% of sampled beneficiaries 

trained in sewing, cutting, and 

tailoring

HIGHLIGHTS
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The survey also revealed that 

47 percent of interest-free loan 

(CIF) beneficiary households, 45 

percent of productive grants 

(IGG) beneficiary households 

and 51 percent of TVET 

beneficiary households to 

higher band of the poverty 

scorecard, from lower band 0-

23 (poorest band) to 24-100, 

non-poor band, respectively.  

The main uses of increased 

income across all three 

beneficiary groups were 

expenditures on food, clothes, 

health care and children's 

education. These findings came 

from qualitative evidence 

collected through female and 

male beneficiary focus groups. 

Beneficiaries consistently 

pointed to several specific ways 

in which their additional income 

helped improve food 

consumption for all household 

members (including children), 

access to health care 

(particularly for women and 

children), and children's 

education. The beneficiaries, as 

listed in the records, are 

overwhelmingly women, but 

activities supported through the 

three interventions are 

household activities: the listed 

recipients as well as the 

spouses are involved in 

decision making, and the 

spouses and other household 

members often contribute 

labour. Approximately 65 

percent of the female 

beneficiaries contribute labour 

to income-generating activities, 

but their dependence on their 

husbands is greater than that of 

the men on their wives. 

Each of the three interventions 

creates opportunities for the 

poor. Every household decides 

what suits them in view of their 

capabilities, local markets, and 

constraints. The implementing 

partners do not tell them how 

and for what they should use 

their investment. As a result, 

the poor in each area make 

their investments in dozens of 

ways, and the range of their 

choices is not adequately 

captured by the three 

categories of livestock, 

agriculture, and micro-

enterprise. The process that 

enables the poor to identify 

opportunities is called the 

Micro Investment Plan (MIP). 

This, in essence, is a 

conversation with an open 

mind in a village setting, 

facilitated by the RSPs for small 

self-help groups (Community 

Organisations) of 15-25 women 

or men. The implementing RSPs 

offer capital and training, 

knowing from experience that 

the poor, when engaged as

partners in honest discussion, 

look for opportunity, not 

handouts. The RSPs do not 

impose decisions based on 

market surveys or area plans or 

because experts say that 

poultry, goats, sheep, shops, 

embroidery, or donkey carts are 

good for the poor. 

The implication is that an 

investment is pro-poor only if 

poor households are 

empowered to identify and 

implement it. Poverty exists at 

the household level, and it 

cannot be reduced unless poor 

households are identified, 

organised, and assisted. 

Administrative and elected 

institutions have their own 

strengths, but they cannot 

identify and organise poor 

households. This is a challenge 

for which independent support 

organisations such as the RSPs 

were established, and for 

which, over the years, 

governments and donors 

across the country have 

supported them.

Tajjamal - IGG Beneficiary from Kech

Breaking the Barriers - Opportunities Under 
European Union-Funded BRACE Programme

Case study

Sabiha, a mother of six children, lives in a 

remote village in Union Council Nodiz of 

district Kech in Balochistan. She appears to be 

an energetic and cheerful woman who was 

content and happy in her life when we 

interviewed her. Her contentment spoke to us 

as being odd given that she is living in a 

remote village with minimal opportunities to 

earn, far from basic health and education 

facilities. She attributes this happiness to the 

recent increase in her income due to the 

opportunities provided to her by the European 

Union-funded BRACE Programme. 

She started her story by saying, “I felt fortunate 

when I learned that I was selected by the 

Community Organisation members for an 

Income Generating Grant (IGG). There are many 

deserving families in this settlement, but they 

know the hardship I was going through to earn 

two meals a day.” She whispered, “My husband 

is an addict. He does not care even if we starve to 

death.” 

Her poverty score was low, and she was 

eligible for for an Income Generating Grant 

(IGG) under the EU-funded BRACE 

Programme. Her eldest son had dropped out 

from his school at an early age to earn living 

as a daily wage labourer. The younger ones 

never got admitted. In this backdrop, National 

Rural Support Programme (NRSP) under the 

Income Generating Grant (IGG) component of 

the EU-funded BRACE Programme provided 

her PKR 33,400 in October 2019, to initiate an 

income generating activity, identified in her 

Micro Investment Plan (MIP), to improve her 

family's livelihood. The IGGs are provided to 

poorest community members, especially 

women to use in a productive activity. 

Previously, Sabiha used to do embroidery 

work for villagers and she had also learned 

Sabiha purchased a Solar Panel from the amount given as Income Generating Grant



8

RURAL SUPPORT PROGRAMMES NETWORK

9

OUTREACH 49 | APRIL - JUNE 2021

The survey also revealed that 

47 percent of interest-free loan 

(CIF) beneficiary households, 45 

percent of productive grants 

(IGG) beneficiary households 

and 51 percent of TVET 

beneficiary households to 

higher band of the poverty 

scorecard, from lower band 0-

23 (poorest band) to 24-100, 

non-poor band, respectively.  

The main uses of increased 

income across all three 

beneficiary groups were 

expenditures on food, clothes, 

health care and children's 

education. These findings came 

from qualitative evidence 

collected through female and 

male beneficiary focus groups. 

Beneficiaries consistently 

pointed to several specific ways 

in which their additional income 

helped improve food 

consumption for all household 

members (including children), 

access to health care 

(particularly for women and 

children), and children's 

education. The beneficiaries, as 

listed in the records, are 

overwhelmingly women, but 

activities supported through the 

three interventions are 

household activities: the listed 

recipients as well as the 

spouses are involved in 

decision making, and the 

spouses and other household 

members often contribute 

labour. Approximately 65 

percent of the female 

beneficiaries contribute labour 

to income-generating activities, 

but their dependence on their 

husbands is greater than that of 

the men on their wives. 

Each of the three interventions 

creates opportunities for the 

poor. Every household decides 

what suits them in view of their 

capabilities, local markets, and 

constraints. The implementing 

partners do not tell them how 

and for what they should use 

their investment. As a result, 

the poor in each area make 

their investments in dozens of 

ways, and the range of their 

choices is not adequately 

captured by the three 

categories of livestock, 

agriculture, and micro-

enterprise. The process that 

enables the poor to identify 

opportunities is called the 

Micro Investment Plan (MIP). 

This, in essence, is a 

conversation with an open 

mind in a village setting, 

facilitated by the RSPs for small 

self-help groups (Community 

Organisations) of 15-25 women 

or men. The implementing RSPs 

offer capital and training, 

knowing from experience that 

the poor, when engaged as

partners in honest discussion, 

look for opportunity, not 

handouts. The RSPs do not 

impose decisions based on 

market surveys or area plans or 

because experts say that 

poultry, goats, sheep, shops, 

embroidery, or donkey carts are 

good for the poor. 

The implication is that an 

investment is pro-poor only if 

poor households are 

empowered to identify and 

implement it. Poverty exists at 

the household level, and it 

cannot be reduced unless poor 

households are identified, 

organised, and assisted. 

Administrative and elected 

institutions have their own 

strengths, but they cannot 

identify and organise poor 

households. This is a challenge 

for which independent support 

organisations such as the RSPs 

were established, and for 

which, over the years, 

governments and donors 

across the country have 

supported them.

Tajjamal - IGG Beneficiary from Kech

Breaking the Barriers - Opportunities Under 
European Union-Funded BRACE Programme

Case study

Sabiha, a mother of six children, lives in a 

remote village in Union Council Nodiz of 

district Kech in Balochistan. She appears to be 

an energetic and cheerful woman who was 

content and happy in her life when we 

interviewed her. Her contentment spoke to us 

as being odd given that she is living in a 

remote village with minimal opportunities to 

earn, far from basic health and education 

facilities. She attributes this happiness to the 

recent increase in her income due to the 

opportunities provided to her by the European 

Union-funded BRACE Programme. 

She started her story by saying, “I felt fortunate 

when I learned that I was selected by the 

Community Organisation members for an 

Income Generating Grant (IGG). There are many 

deserving families in this settlement, but they 

know the hardship I was going through to earn 

two meals a day.” She whispered, “My husband 

is an addict. He does not care even if we starve to 

death.” 

Her poverty score was low, and she was 

eligible for for an Income Generating Grant 

(IGG) under the EU-funded BRACE 

Programme. Her eldest son had dropped out 

from his school at an early age to earn living 

as a daily wage labourer. The younger ones 

never got admitted. In this backdrop, National 

Rural Support Programme (NRSP) under the 

Income Generating Grant (IGG) component of 

the EU-funded BRACE Programme provided 

her PKR 33,400 in October 2019, to initiate an 

income generating activity, identified in her 

Micro Investment Plan (MIP), to improve her 

family's livelihood. The IGGs are provided to 

poorest community members, especially 

women to use in a productive activity. 

Previously, Sabiha used to do embroidery 

work for villagers and she had also learned 

Sabiha purchased a Solar Panel from the amount given as Income Generating Grant



10

RURAL SUPPORT PROGRAMMES NETWORK

11

OUTREACH 49 | APRIL - JUNE 2021

stitching clothes from a neighbour but she 

could not utilise these skills as she did not 

have a sewing machine or the required 

resources for embroidery work. With the 

amount given as IGG, she purchased a sewing 

machine, an electric motor, a battery and a 

solar panel to generate electricity. She says 

she started stitching clothes at home. 

“Fortunately, the amount was enough to buy a 

solar panel, a battery and an electric motor with 

a sewing machine, which made it easier for me to 

stitch more dresses”, says Sabiha.

First, she sewed clothes for her children, and 

then she stitched a few dresses for women in 

her neighbourhood. She says, “I started to get 

more orders as they liked my design and 

stitching. I charge PKR 250 – 300 per dress. I 

know this is not much, but I also know my fellow 

villagers cannot afford more than this. In a 

wedding season and on Eid, I get more orders 

and I can stitch four or five dresses a day.” 

Sabiha states that her current happiness in life 

is because of her financial independence that 

she has recently gained through her own hard 

work using her existing skills with the support 

of IGG. She continued, “They [NRSP] had also 

given me a three-day training [on enterprise 

development]. I was told not to spend all earning 

on daily consumption. I was advised to save 

profits. When I started to earn from stitching 

clothes, I thought of opening a shop at home. I 

gave PKR 15,000 from my earnings to my son 

who brought stock for a small grocery shop. 

Initially, I kept sweets, chips, washing powder, 

soap, and other small items for sale. I am 

extremely happy to be able to earn and fulfil our 

daily needs. Today, I earn PKR 6,000 – 7,000 from 

stitching clothes on monthly basis and PKR 

15,000- 18,000 from the home-based grocery 

shop.” 

Sabiha demonstrates her excellent 

entrepreneurial skills and teaches us a lesson 

that everyone has a potential to do more, and 

with the right opportunities such as the one 

Sabiha got through the BRACE Programme, 

men and women can improve their livelihood 

by not only enhancing their incomes but also 

by diversifying sources of income.

PINS Launches Digital Toolkit for Improved Rice Production 
for Smallholder Farmers
Rice is widely cultivated by PINS 

communities and is a staple in 

their diets. Over the 

Programme area spread over 

10 districts, PINS has worked 

with smallholder rice farmers 

on orienting them on improved 

methods of crop production to 

ensure higher yields and 

contribute towards the 

communities' food security. 

This is even more imperative 

given that Pakistan lags in the 

international average for rice 

production at 60 maunds per 

acre coming in at a mere 30 

maunds per acre.

In June, PINS ER-3 produced a 

three-session digital toolkit on 

improved crop production 

methods that covers all the 

important aspects of cultivating, 

harvesting, and storing rice 

aimed at a wider reach and 

Programme for Improved Nutrition 
in Sindh - ER3

moving visuals to improve 

retention. The toolkit is 

available on YouTube, which 

allows it to be shared with 

smartphones and can be 

viewed at any time. So far, over 

4,000 small rice farmers across 

the Programme districts have 

been oriented and have 

participated in the sessions 

focusing on correct seed 

selection, improved methods 

for raising and transplanting 

nurseries, correct application of 

fertilizers and harvesting 

methods to maximise yields.

Paddy Fish Farming Opens up New Avenues for Earning 
Case study

Sanam and her husband own 2 acres of land 

in VO Moorani in LSO Mehran, Shikarpur. 

Sanam supplements their household income 

through stitching and sewing but they are 

dependent on the income generated from 

crops on their land. Their land is located at the 

foot of a slope and prone to flooding. Even 

after light rain, water accumulates on their 

fields from the slope leading to crop losses. 

These adverse conditions make their land 

potentially suitable for rice paddy-fish 

farming. 

Raising fish on rice paddies reduces the need 

for routine pesticides, increases rice yields and 

generates additional income from the same 

piece of land from the sale of fish raised there. 

The EU funded Programme for Improved 

Nutrition in Sindh (PINS) offered to work with 

Sanam and her husband to pilot this approach 

on their field. They received technical support 

and PKR 44,000 from PINS to design their rice 

paddies to support fish cultivation. 

Session for training on improved rice production for smallholder farmers

Sanam of VO Moorani, LSO Mehran in Shikarpur 
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Their first experience with raising the fish was 

challenging.  They increased their rice yield 

but lost 100s of mature fish because of above 

average temperatures. Despite this, the 

potential of the approach was clear to them. 

In the next season, Sanam and her husband, 

with continued technical support from PINS, 

invested PKR 20,000 to dig deeper channels to 

cope with higher temperatures and improve 

the fish's survival rate.

Their continued interest and investment is 

now paying off. Not only are they consuming 

more fish at home, but they are also 

generating an extra PKR 27,000 of income 

form the selling the harvested fish from their 

rice paddies. This season they have added 900 

fish seeds and plan to sell the fish within the 

community. They expect to generate 

significantly more income and become a 

practical example to many within their own VO 

and from surrounding villages who come to 

them to inquire about their experiences.

The Rural Support Programmes 

Network (RSPN) is 

implementing the outreach 

part of Nutrition-Specific 

Component of the “Programme 

for Improved Nutrition in Sindh 

(PINS)” funded by European 

Union (EU) and led by Action 

Against Hunger (ACF) in 

partnership with Sindh Rural 

Support Organization (SRSO) in 

three districts of Sindh, i.e. 

Shikarpur, Larkana and Kambar 

Shahdadkot. 

The overall objective of the 

intervention is to sustainably 

improve the nutritional status 

of children under five (U5) and 

Pregnant and Lactating Women 

(PLW) in Sindh province; in line 

with the second target indicator 

of the SDG goal No. 2. RSPN is 

mandated to work in 

uncovered areas by the 

Government's Lady Health 

Workers (LHWs). Hence to fill 

this gap, the implementing 

partner SRSO had received 

authorised list of uncovered 

areas from District Health 

Office and hired and trained a 

cadre of 1443 Community 

Health Workers (CHWs) in all 

three districts to cover 

outreach. As carrying out 

screening of 6-59 months' 

children and pregnant and 

lactating women (PLWs) is the 

key responsibility of CHWs, so 

CHWs screened total 44, 243 

children and 32,964 PLWs and 

referred 6,854 children to the 

Outpatient Therapeutic 

Programme (OTP) after 

conducting Mid Upper Arm 

Circumference (MUAC) across 

the three districts. 

Programme for Improved Nutrition 
in Sindh – PINS ER2 (SRSO)

The Importance of Awareness to Improve Nutrition
Case study

During a field visit to village 

Saindad Mugheri, district 

Kambar Shahdadkot, the 

Community Health Worker 

(CHW) Ms. Bushra went to Ms. 

Haleema's house where she 

screened Haleema and her 

two children, Kabeer and Asif. 

Her eight months old child 

Kabeer had “Severe Acute 

Malnutrition” (SAM) status 

and only had 8.1 CM Mid 

Upper Arm Circuference 

(MAUC) with 3.5 KG weight. 

Ms. Bushra was alarmed and 

immediately referred Kabeer 

to the Outpatient Therapeutic 

Programme (OTP) site for 

same day enrollment. Kabeer 

started eating of Ready to Use 

Therapeutic Food (RUTF) as 

per programme protocol. 

Nutrition Assistant Mr. 

Akhtiar Soomro took Kabeer 

under his wing and continued 

to vigilantly inspect his Mid 

Upper Arm Circuference 

(MAUC) and weight which 

soon began indicating that he 

was improving day by day. On 

his ninth visit, little Kabeer 

showed significant signs of 

improvement with 11.9 CM 

Mid Upper Arm Circuference 

(MAUC) and 6.7 KGs in weight. 

In just four months, Kabeer's 

status changed from Severe 

Accute Malnutrition (SAM) to 

Moderate Accute 

Malnutritione (MAM).

Now, Ms. Bushra has started 

counceling sessions of 

Kabeer's parents on the 

importance of balanced diet 

and proper usage of “Micro 

Nutrient Powder” (MNP). The 

family have started to 

consume locally available 

nutritious food which has also 

resulted in improved health of 

their other children. Kabeer's 

family is also motivating 

neighbours and parents of 

under five-years children 

about the importance of 

balanced diet and nutritious 

foods. The quick and 

responsive attitude of CHW 

Ms. Bushra prevented Kabeer 

from a life of misery and 

potential disability. 

Checking Kabeer's MUAC 

5,937 Severe Acute Malnutrition Children enrolled at OTP

47,619 Moderate Acute Malnutrition (MAM) children given Multi Micronutrient Powder

30,410 Pregnant and Lactating Women given Iron Folic Acid (IFA) tablets

11,379 mother to mother support groups (MTMSGs) engaged and sensitised 

2,835 father to father support groups (FTFSGs) engaged and sensitised
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The Programme for Improved 

Nutrition in Sindh ER-2 Dadu & 

Jamshoro, in its first year of 

completion has successfully 

onboarded 791 Community 

Health Workers (CHWs) for 

outreach activities including 

social and behavioural change 

communication, screening and 

referrals of Pregnant and 

Lactating Women (PLWs) with 

Mid-Upper Arm Circumference 

(MUAC) less than 21 and SAM 

cases. Alongside, 88 OTPs are 

now functional with Nutrition 

Assistants (NA) for treatment of 

Severe Acute Malnutrition (SAM) 

children at healthcare facilities. 

Programme for Improved Nutrition in 
Sindh – ER 2 – Districts Dadu & Jamshoro 

Case study
Ms Filza a resident of Village Syed Jo Goth 

UC Ghahi Mahessar, Tehsil Mehar, District 

Dadu was always concerned about helping 

her community. However, due to long-

standing norms in her community such as 

restrictions over women and girls, which 

include unaccompanied movement, no 

education after 3rd or 5th grade, lack of 

access to facilities of health, forbidding of 

economic generation activities; she was 

unable to act on her intentions of helping 

the community.

In December 2020, Ms Filza became a 

Community Health Worker (CHW) under the 

Thardeep Rural Development Programme 

fostered Community Institution and is now 

engaged in community mobilisation and 

awareness. Initially, she faced the issue of 

women unwilling to take their children to 

Population Services International (PSI) - 
Supported Family Planning Programme 
The PSI-Supported Family 

Planning Programme is a 49-

month project that is being 

implemented by RSPN with the 

technical and financial 

assistance of Population 

Services International Pakistan, 

who in turn are a grantee under 

Delivering Accelerated Family 

Planning in Pakistan (DAFPAK). 

The programme's vision is to 

grow the health market and the 

use of sexual and& 

reproductive health products 

and services so that poor and 

vulnerable rural communities in 

10 Districts of Pakistan can 

improve their health. RSPN,

working with its partner RSPs 

(National Rural Support 

Programme (NRSP), Punjab 

Rural Support (PRSP) and Sindh 

Rural Support Organization 

(SRSO)) to implement this 

programme in Jhang, Toba Tek 

Singh, Rahim Yar Khan, 

Bahawalpur, Mardan, Swabi, 

Shikarpur, Jacobabad, Kambar 

Shahdadkot and Tando 

Muhammad Khan. The 

programme, in its 49-month 

life, will target a total uncovered 

population of 5.7 million of 

these ten districts.

Considering the COVID-19 

pandemic, the programme Lady 

Health Visitors (LHVs) are 

ensuring essential service 

delivery of contraceptive 

commodities to couples in rural 

communities to prevent the 

discontinuation of family 

planning practices by following 

Standard Operating Procedures 

(SOPs). Communities are also 

being sensitised on the threat 

of the pandemic, and 

preventive steps they can take 

to protect themselves from 

COVID-19, though informative 

text messages and loudspeaker 

announcements being 

disseminated within the 

community. 

# of children 6-59 months of age screened (12.1% of total population)

No. of SAM children reached OTP

# of Children (6-59) Enrolled in OTP 

# of Children (6 to 23 M) Received MNP

# of PLW Screened

Total PLW received IFA tablets

MTMSG awareness sessions conducted 

FTFSG awareness sessions

46513

885

2864

11049

17139

6165

3320

253

health facilities due to religious and social 

restrictions. Using the benefit-based 

approaches, she gave a plethora of references 

to women refusing healthcare of their children 

on religious grounds. She used the references 

of verses from the Holy Quran and hadiths. 

She further elaborated the numerous 

activities where women played a vital role in 

developing the future of their children and the 

ultimate benefit of the community. Ms. Filza’s 

relentless attempts managed to highly 

sensitise women of her community. As a 

result, nearby parents visited Ms. Filza for 

guidance on helping their children. Ms. Filza’s 

role as a CHW allowed her a platform to 

empower and mobilise women in her 

community and save them from abject 

misery.

Female CRP is conducting group meeting with females on Family Planning session 

during COVID-19 period
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Laying The Foundation
Case study

In the village of Kanju, a vast expanse 

scattered with mud huts and well-worn trails, 

amidst sweeping fields of lively cotton, the 

men lounge idly throughout the day. The 

women occupy themselves with cooking, 

cleaning and tending to the children. 

Maria Tariq is one such woman. As young 20-

year-old housewife, she spends the majority 

of her day bustling over the stovetop and 

fawning over her three-month-old daughter. 

She lives with her in-laws, and only gets to see 

her husband, Tariq Rahim, who works as a 

data entry operator in a telecommunication 

franchise in Rahim Yar Khan, on weekends. 

“I was married off the moment I turned 18,” she 

recounted, staring down at the ground.  “I 

knew I was very young and was unsure whether I 

felt ready to have a child. I shared my concerns 

with my husband, who at the time seemed to 

understand my concerns. I went to the local 

Basic Health Unit with my sister, where the 

doctor inserted an IUD. I was very happy with my 

decision and felt I would be in a better position 

to raise a child once I'm older. However, things 

took a turn for the worst. My husband became 

more emotionally distant. He was already 

spending his weekdays in the city, working to 

provide for us. I felt very lonely. Six months after 

the procedure, he started to pressure me greatly 

to have the IUD removed. I went back to the Basic 

Health Unit, and had the procedure reversed. A 

few weeks later, I got pregnant. I have a daughter 

now…but he wanted a son”, Maria said as she 

shifted uncomfortably on the makeshift 

woven bed.

“Right after I gave birth to my daughter Iman 

Fatima, my husband began to hint how 

desperately he wanted a son. I would remind him 

we were not at all financially secure - I am living 

with his parents while he lives in the city - and 

having a child has taken a great toll on me. I was 

feeling very brittle and frail and was not at all 

interested in getting pregnant again so soon. I 

was feeling swamped with responsibilities, as my 

daughter requires my full attention,” she mused.

“When DAFPAK Project's CRP Sahira knocked at 

my door, and told me she would help convince 

my husband and his parents to let me wait a few 

years before getting pregnant again, I was so 

happy,” Maria recounted, a shy smile lighting 

up her face.

She paused for a moment and said, “I waited 

for my husband to come back over the weekend. 

Sahira made a case for me, and my husband 

listened. She reminded him that we still needed 

time to become financially secure. She suggested 

we concentrate our efforts on building our dream 

home in the city, and to have our children grow 

up in that home, where we would be living 

separately from his parents. This is something I 

desperately wanted as well and had confided in 

her. My husband cocked his head to the side, 

looked at me intently, and agreed.” Maria 

smiled. “I was given a slip and at the next camp, 

the Lady Health Visitor performed the IUD 

procedure for me once again.”

“We are now going to wait five years before we 

try for a son. My husband has promised me he 

will devote this time to saving money in a 

Committee, which we will use to buy a plot in city 

and build a home where we can start our future 

afresh with our children.”

Maria finally flashed a rare smile. “I could not 

be happier to have finally WON my husband's 

support without the support of Sahira (DAFPAK 

CRP). I am relieved and now ecstatic about what 

the future has in store for us. This has actually 

brought me and my husband closer than ever, 

and I deeply value that.”

Maria Tariq, 20, shares how DAFPAK CRP's counseling helped 

her husband understand how family planning would help the 

couple provide a brighter future for their family. 

Empowering Rural Women Through Financial 
Inclusion and Economic Growth (EPW)
During the reporting quarter 

from April-June 2021, the Guddi 

Bajis made record sales of Rs. 

9,807,589 within their 

respective rural communities 

across 15 Districts in Punjab, 

Sindh, and Khyber 

Pakhtunkhwa. Of the total 

number of participating CRPs, 

70% are earning a profit of 

more than PKR 1000/month 

through this entrepreneurial 

and empowerment initiative. 

The JazzCash component of the 

programme began in December 

2020, with 124 women on-

boarded as JazzCash agents to 

date, in a step that encourages 

digitised local transactions.

Health Impact
The interventions have contributed towards improving the wellbeing of families living in the target 

areas. The following table highlights the estimated health impact of the programme thus far:

523,457

2,046,022

424

7,062

475,146

As of 30th June 2021, our interventions are projected* to have helped avert:

17
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Embracing Change 
Case study

Shehnaz Akhter was first chosen as a 

Community Resource Person (CRP) five years 

ago under a different project that also 

mobilised community members to spread 

family planning information; that project and 

her role ended in 2015. When DAFPAK was 

implemented in her community in 2018, her 

previous experience made her an obvious 

choice for the role of CRP with this new 

programme.

Akhter has faced resistance in her role as a 

family planning educator, largely from 

mothers-in-law. There are many 

misconceptions regarding birth spacing and 

contraceptives, with families claiming that 

Akhter is trying to prevent women from having 

children at all or that these practices are un-

Islamic. Akhter works through these in 

different ways. To encourage birth spacing, 

sometimes making a case for maternal or 

children's health solely may not be enough. 

Given the importance of religion, she quotes 

the Quran promoting two years of 

breastfeeding as to why women should wait to 

have more children after the birth of one.

Akhter has slowly gained traction and 

influence in her community for her efforts. In 

the training that she received before starting 

her role as a CRP, she learnt social skills to aid 

her in her door-to-door interactions, such as 

asking questions that she already knows 

answers to, to ease into the conversation. 

Akhter also credits the system of village 

committees, who stand behind her work and 

support her when needed. Importantly, male 

members of the committee intervene when 

she needs additional help convincing 

husbands on the benefits of family planning.

With the Business in Box (BiB) scheme, Akhter 

has been able to save up enough money to 

make several changes in her household. She 

has converted a room to use as a store to sell 

a greater variety of products, built a toilet in 

her house, bought a second-hand motorcycle, 

and installed a variety of appliances such as 

an electric water pump and iron. She has also 

used her financial savvy to buy a calf and later 

sell it for a higher price during Eid, allowing 

her to then invest in cows and buffalos that 

provide milk for her family and for sale. Most 

importantly to Akhter, she has been able to 

provide her daughter with better quality 

education since earning an income and hopes 

her daughter will pursue medical school in the 

future. She believes that seeing her work will 

set a good example for her daughter and that 

she can be a role model for her to pursue the 

medical profession.

CRP Shehnaz Akhtar under the EPW project

* As at March 2021

43,321 931 10.96

49,812 8,941 48,938  

 121,686  218,681  

10,201 2,061,896

 186,852 826 46,029 1,113 10,694 11 mil.

28,623 140,941 130,211

3.67 4.59 4.26

OVERVIEW, MAP & DATA
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she can be a role model for her to pursue the 

medical profession.

CRP Shehnaz Akhtar under the EPW project

* As at March 2021
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Summary of Local Support Organisations (LSOs) as of 31 March 2021
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