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28
(all women) 

Number of General 
Body Members

Total Households 
in Union Council

2,361

14
(all women's) 

Number of Village 
Organisations (VOs)

Date of Formation 

201721
Juy

07
(all women) 

Number of Executive 
Committee Members

Organised 
Households

1,957

Coverage

83%

District

Kamber 
Shahdadkot

95
(all women's) 

Number of Community 
Organisations (COs)

Union Council

Lashkari 
Chandio

Activities implemented through the EU funded SUCCESS Programme

LSO managing CIF Amount 

PKR 6,456,397

 123 poorest households, 

out 195 of total eligible HHs beneted 

from Income Generating Grants 

worth 1,671,300

 436 poorest households 

and 3,052 people have 

Micro Health Insurance (MHI) 
coverage

 Disbursed CIF loans worth 

PKR 15,269,500 to 898 poor 

households out of total eligible 

HHs of 1,199

18 
women received Technical and 
Vocational Skills Training (TVST)

12
Community Physical Infrastructure (CPI) 
schemes implemented

Community Physical Infrastructure (CPI) 
The LSO has implemented 12 (05 Complete, 07 
Ongoing) dif ferent Community Physical 
Infrastructure (CPI) schemes in the Union Council 
Lashkari Chandio, under the EU Funded SUCCESS 
programme. The total worth of these schemes is PKR 
7,556,201 1,010 householdsand a total of  have 
benefited from these schemes. A total of 7,521 
population is benefitting from these schemes. The 

schemes include brick pavement of the streets, 
bounder wall, retaining walls, tuff pavements, and RCC 
culverts. The schemes have improved the basic 
infrastructures and productive assets used by, and 
services delivered to, the targeted communities. The 
community members are benefitting from improved 
community infrastructures to meet their basic needs 
and gain better access to public services.



Putting an end to Honour Killings

“Whosoever saves the life of one, it shall be as if he had 
saved the life of all mankind”. According to Human Rights 
Watch, almost 1,000 women are murdered in Pakistan in the 
name of honour each year — killed on the grounds of 
'unacceptable' amorous relationships, defiance of physical 
or cyber-gendered spaces, brazenness in dressing, and 
language or perceived immorality.

On a regular day during the monthly meeting of LSO Manzil, 
the women community leaders came to know about a case 
of an honour killing in the neighbourhood. They decided to 
take a step on an immediate basis and stop this killing by all 
means. They approached the husband of the victim and 
tried to convince him to not follow this unethical custom, 
however, initially, he did not pay any attention to them. The 

LSO Manzil, from District Kamber Shahdadkot, was formed 

in July 2017 by 1957 member households organised into 95 

COs and 14 VOs. Women leaders of LSO Manzil are planning 

and implementing development activities both on a self-help 

basis as well as in collaboration with government agencies. 

The EU-funded SUCCESS programme is empowering rural 

women in Sindh through realising the power they gain from 

collective action. The organised women are now gaining 

awareness about their rights, making the service providers 

accountable, and are also taking self-initiative to improve 

their lives.

Activities implemented through self-help and in collaboration with Government 
and other development agencies: 

1.  Stepped in and stopped honour killing 

2.  Distributed Solar Plates among the  with the help of UC Chairman 12 poorest Households

3.  Distributed  and certified the Mosquitos spray across the UC100 Mosquito Nets

4.  Supported the VOs in the inclusion of and refusal households in the community institutes85 unorganised 

5.  Regularised the connections of the electricity in  with the help of UC Nazim3 villages

6.   and  with the help of the MPA Kamber Shahdadkot Re-opened renovated a school's building

7.  Supported the members of  to construct low-cost  through a collaboration 60 poorest household latrines

with Mangi Memorial Trust

8.  Construction of  in through the support of Government RCC Drainage system 1 VO 

9.  Arranged NADRA Mobile Van for the CNIC preparation of  at their doorsteps 350 poor people

10.  Planted  across the UC 7,000 forest trees

11.  Conducted a across all Village Organisations (VOs) in the UCSafae Muham 

12.  Supported  in the opening of their bank accounts14 member VOs

LSO Leaders then threatened him and the community that 
they will call the local police and authorities. Due to the 
efforts of LSO President, the matter was later resolved with a 
mutual community decision and the life of the girl was 
saved. 

Distribution of Solar Plates 

LSO leaders are working for the betterment of the 
community by taking steps to fulfil their needs. After 
observing the lack of facilities in the village of the UC, it was 
decided during a routine LSO meeting to visit the office of 
the Union Council Chairman. During the visit to the office of 
UC Chairman, the LSO leaders introduced themselves and 
their work in the community. A request was put forward to 
provide the facility of solar plates to the poorest 

Distribution of solar panels by UC Chairman



households. For once, the workers of the UC Chairman 
showed signs of refusal but the Chairman himself took a 
step forward and asked the LSO leaders to nominate 12 
deserving households. The LSO leaders mutually decided 
the households to be prioritised and presented the names 
to the Chairman. After a month, the plates were sourced 
from the available budget and were distributed amongst the 
poor households. 

Distribution of Mosquito Nets 

Deadly pathogens and parasites are transmitted by vectors 
and the mosquito is considered as the most threatening 
vector in public health, transmitting these pathogens to 
humans and animals. The matter of diseases and patients 
emerging from mosquitoes across the UC was brought 
forward in the LSO routine meeting. With the mutual 
decision, the LSO executive body visited UC Chairman 
Office and submitted the request for the spray in the villages 
in order to prevent deadly diseases. The UC Chairman 
appreciated the efforts and admired the level of awareness 
among the community. He announced to donate 100 
mosquito nets, which were later distributed among the 
poorest households. In addition, LSO leaders also decided 
to refill the pits of still water. The awareness messages were 
conveyed through VOs/COs routine meetings and 
Community Resource Persons (CRP) sessions. 

Inclusion of Unorganised Households in 
Community Institutions

During the formation of the COs/VOs, some households 
under the PSC were reluctant to be part of Community 
Institutions. The matter was raised in LSO routine meetings 
and the VO leaders shed light on the number of 
unorganised households from their respective villages. It 
was decided to invite the members of these households to 
VOs/COs routine meetings to develop interest among 
them. A total of 85 new households were organised through 
this effort. These households are now benefitting from the 
interventions under the SUCCESS Programme.  

Restoration of Electricity Connections

Three Villages (Cluster VO) in UC Lashkari Chandio were 
facing a shortage in the availability of electricity for many 
years. However, for the past three years, the connections 
had become damaged and had downed completely. The 
residents of the villages face difficulties as it slowed down 
the productive days and hours. The male members of the 
community tried to approach the Government and local 
authorities for the solution many times but did not receive a 
response. As the leaders of LSO Manzil recognised the 
problem, they mutually decided to meet the UC Nazim of 
Lashkari Chandio. A formal committee was formed 
including the LSO office bearers and members of the 
concerned villages. The committee visited the office of UC 
Nazim to introduce themselves and present the challenge 

faced by the community. The UC Nazim showed great 
hospitality towards the LSO Members. He appreciated their 
confidence and efforts, offered his full support, and 
promised to resolve the issue at the earliest. The 
professional staff was sent to repair the damaged wires and 
the electric power supply for the three villages was restored. 

Re-opening and Renovation of School 
Building

The VO members of LSO Lashkari Chandio brought to the 
notice of LSO leaders that the Government School in VO 
Mai Makool is non-functional. The women leaders of LSO 
Manzil formed a committee including the President, 
Manager, Treasurer, and two General Body members in 
consultation with the members of the relevant Village 
Organisations. This committee visited the office of Member 
Provincial Assembly (MPA) and briefed him regarding the 
issue. They also requested for the re-opening of the closed 
school and to carry out the required renovation of the school 
building. The MPA appreciated the efforts of the LSO 
leaders in raising the issue and assured them that the issue 
will be resolved as early as possible. Upon the instructions 
of the MPA, the school was renovated (separate rooms for 
boys and girls) as per need and reopened for the public. 
Approximately 300 students have been enrolled in these 
schools.

Improving sanitisation in the Rural Areas

About half of the population in rural and remote areas lack 
access to latrines which leads to diseases like typhoid & 
diarrhoea. The members of the Village Organisation Jinjh 
were living in similar poor hygiene conditions. Upon 
realising the problem in the community, LSO leaders 
directed the Community Resource Persons (CRPs) to 
deliver awareness sessions on hygienic practices. With the 
help of these Community Awareness Toolkit (CAT) 
sessions, the community members were acquainted to the 
importance of sanitisation. Furthermore, the LSO leaders 
decided to visit the Office of Mangi Memorial Trust in 
Ratodero and explained their concern regarding 
community hygiene and sanitation practices. The village 
profile and issues were confirmed upon the village survey 

Reopening of previously closed school



by the Mangi Trust. Therefore, 60 latrnies were approved for 
the Village Organisation Jinjh. Under this collaboration, 50 
latrines have been constructed whereas 10 are still under 
construction. 

Improving Drainage Systems 

In a VO of UC Lashkari Chandio, there were no proper 
drainage lines for the disposal of waste. This issue put the 
whole community at risk as villagers/households were 
suffering from physical and psychological damage. As the 
issue was raised in an LSO meeting, the members of the 
executive body visited the village themselves and assessed 
the situation. In the follow-up meeting, the LSO leaders 
decided to visit the MPA Kamber Shahdadkot's office to 
seek help and resolve the issue. A formal application was 
submitted for this matter and was later approved to 
construct RCC drainage system for the whole village. 

CNIC Registration

During the emerging outbreak of the COVID-19 worldwide, 
the EHSAAS Emergency Cash Grant Programme was 
launched by the Prime Minister of Pakistan on April 1, 2020, 
in the context of the economic hardship being experienced 
by vulnerable families due to the ongoing coronavirus crisis. 
The Leaders of LSO Manzil decided to facilitate their 
members in registering them with the EHSAAS Programme. 
However, the members of many poorest households did not 
have CNIC registration or had expired CNICs. In addition, 
due to illiteracy, these members were unable to register and 
prepare the CNICs for the eligible women and men. 
Therefore, the LSO leaders, in collaboration with its member 
VOs, prepared a village-wise list of community members 
eligible for CNICs. The list was submitted to NADRA to 
request a Mobile Registration Van for these villages and 
prepare CNICs at the village level. Through this 

collaboration with NADRA, a campaign was launched for 
the preparation of CNICs for the eligible women and men. 
The NADRA van visited 06 VOs and prepared the CNICs of 
around 350 women members during this activity.

Tree Plantation

The need for plantation has become even greater these 
days because of the rising pollution in the atmosphere. Tree 
plantation can be a very fulfilling and fruitful activity.  
Knowing the harmful effects of emerging air pollution these 
days, the LSO leaders decided to plant the forest trees 
across their UC. So far, 7,000 forest plants have been 
planted across the UC. The interested members have 
planted these trees in their courtyards and other free 
spaces near their houses so that the plants can be properly 
taken care of. 

Safae Muham 

Union Council Lashkari Chandio is situated near Kamber 
city and is prone to air pollution as well as the land pollution. 
By realising the importance of cleanliness, LSO members 
decided to form a formal committee named Hygiene 
Committee consisting of two members. The members are 
required to ensure the practice of cleanliness by dedicating 
a day in a month for the cleaning of streets in the various 
VOs. The committee is also responsible to oversee the 
activity and report to the LSO leaders. This Safae Muham 
(Cleanliness Campaign) has not only helped in keeping the 
environment clean but has also kept many diseases at the 
bay. 

Opening of Bank Accounts for Member VOs

Due to the strict regulatory procedures for the opening of 
organisational bank accounts for NGOs and civil society 
organisations, the member VOs of the LSO were facing 
difficulties in opening their bank accounts. Therefore, the 
LSO leaders supported the VOs and managed to open 
institutional bank accounts for their 14 member VOs. 
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Construction of low-cost latrines for improving sanitisation and 
hygiene in community

Safae Muham (Cleanliness Campaign) 
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