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Dear Readers,

After 10 months of a global pandemic and 5 issues of the SUCCESS e-
magazine, here we are - near the close of 2020. It's been quite a year.   

The November issue is the 5th and final installment of our e-magazine for
the 2020 calendar year and we couldn't have made it this far without you.
As Pakistan's largest women-led rural development venture, the EU-
funded SUCCESS Programme will continue working towards women
empowerment and household poverty reduction in 8 districts of Sindh
when the new year dawns. 

Will you stay on with us to find out what's next for SUCCESS in 2021?  

We Sincerely Hope So,
The SUCCESS Team.

We want to hear from you! Write to us at success.rspn@rspn.org.pk 
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The coronavirus pandemic has offered a unique re-branding
opportunity for cleanliness. Good hygiene habits like washing
hands and sanitising frequently touched surfaces are now
termed as COVID-19 safety measures. With the world eagerly
anticipating the arrival of a miracle COVID-19 vaccine, there
is a subtle insinuation that cleanliness SOPs are temporary
precautions that can be eased once a vaccine hits the market.

The question is: if a miracle vaccine is achieved, should the
world discard basic hygiene practices as a passing fad? As
health specialists continue to highlight the importance of
practicing safety measures like washing hands, cleaning used
surfaces, wearing face masks, and maintaining social distance,
it is vital to realise that cleanliness is more than just a COVID
safety measure reserved mostly for emergency situations.

The EU-funded SUCCESS programme was designed with the
aim of fostering cleanliness as a vital component in all routine
household and societal matters, be it health, nutrition,
infrastructure, or education. Through the implementation of
a network of SUCCESS interventions, rural communities are
practicing cleanliness as an essential daily habit through
innovative and sustainable civic initiatives. 

Here's how SUCCESS rural partners are achieving a better
quality of life by endorsing cleanliness as a permanent aspect
of their individual and communal lifestyle....

More Than Just a CovidMore Than Just a Covid
Safety Measure....Safety Measure....
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SUCCESS Rural Partners Endorse
Cleanliness as a Communal Lifestyle



These words were spoken by Rukhsana, Manager of her Village Organisation. While
Rukhsana specifically describes the situation of village Arzi Markhand in district Kamber-
Shahdadkot, her words can apply to many areas of Pakistan's Sindh province where
inadequate access to water resources and sanitation creates overall unhealthy living
conditions. The key water problems faced by rural villages  like Arzi Markhand are water
scarcity, safe water shortages and waterborne diseases. When the SUCCESS programme
was initiated in the village, the women were offered a partnership with the programme
and were organised into Community Institutions. The women members of the
Community Institutions realised that tackling water unavailability was critical to the long-
term welfare of their village. Consequently, a Village Development Plan was drafted where
access to safe water was given top priority.  

The women members of Community Organisations (COs) 'Chambeli,' 'Roshini,' and
'Pasham' submitted their plan to the Sindh Rural Support Organisation (SRSO) and
requested a Community Physical Infrastructure (CPI) scheme for handpumps. After water
testing in the area, the CPI scheme was approved for 6 handpumps that were installed in
village Arzi Markhand. Future maintenance of the hand pumps was also accounted for by
collecting PKR 12,000 for repair and maintenance. Now, almost 44 households are taking
advantage of the handpumps. Waterborne diseases have reduced significantly and
increased hygiene awareness has led to the construction of proper toilets. According to
Rukhsana, "We never thought that we women could do something for our village.
Through community awareness sessions and joint meetings, our thinking developed and
we stepped ahead.” Living conditions in her village have also changed: 
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“Our village had no clean water supply. We used contaminated water for
drinking, cooking and other routine activities. It increased the waterborne
disease ratio; children and elders used to get sick frequently. But we had no
other choice than to drink the same water.”



Access to clean water is inextricably tied to environmental conservation. Rising pollution
rates in the atmosphere and the ever-present threat of global warming has made the need
for tree plantation even more urgent. The women-led Community Organisations are
playing a significant part in this area of cleanliness to promote green spaces. Bakhtawar,
Treasurer of Local Support Organisation (LSO) 'Umeed' in district Larkana initiated a tree
plantation drive in her village by raising awareness on the critical role trees play in
cleaning the environment. According to Bakhtawar, “I was selected as Treasurer of my
LSO and attended a training in Sukkur under SUCCESS. There, I got to know how we can
contribute to the environment by planting trees." Bakhtawar has planted almost 150
saplings of herbs, vegetables, fruits, and trees in village Ghulam Hussain Butt. She states
that some of the plants can be used for homeopathic medication and food ingredients.
Planting trees is also a potential source of economic empowerment for the rural women as
the fruits, vegetables, herbs, and woods can be used as input for promoting local industries.

Creating a pollution-free environment requires a multi-pronged approach where tree
plantation drives are only part of the solution. Solid waste management is a long ignored
issue in Pakistan's underprivileged rural communities. Lack of a proper waste disposal
system causes the accumulation of huge dumps of firewood, dung, crop residues, and
human defecation. Unawareness of proper waste disposal methods further contributes to
environmental degradation, causing people to throw away solid wastes in front of their
own houses without sorting through it. The solid waste slowly piles up into heaps and
when the wind blows, the same waste spreads throughout in the village, creating overall
hazardous living conditions. The people of village Khalid Lund Ja Hari in district Tando
Allahyar were facing the same challenge until they were organized under SUCCESS.
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“Health care and medication costs are lower now due to fewer diseases.
There is no lack of water; we don’t need to go to distant areas for fetching
fresh water. It's all because of the thinking approach!"  



This is how Lachhmi, LSO President in her union council Dad Jarwar, views the impact of
SUCCESS in her community. When SUCCESS was initiated in district Tando Allahyar by
National Rural Support Programme (NRSP), 5 women-led Community Organisations
(COs) were created in village Khalid Lund Ja Hari, The women leaders in each CO were
trained on community management skills and guided on conducting regular meetings
where village issues could be collectively discussed and tackled. Community Resource
Persons (CRPs) trained under SUCCESS joined forces with the NRSP-funded Water
Immunization Sanitation and Education (WISE) Programme to raise awareness among
rural women on key cleanliness and hygiene issues through community awareness
sessions. Rural women were sensitized, mobilized, and motivated to take action in solving
social issues on a self-help basis. This  type of problem-solving encouraged rural women
to utilise and develop existing skills and resources, ultimately fostering self-reliance.

One of the proudest moments for the people of village Khalid Lund Ja Hari was initiating
a  civic movement to clean up their village and creating designated trash disposal sites for
better solid waste management. This was achieved by constructing mud-made shallow
ditches or dustbins, locally dubbed 'Kachra Kundhi.' One 'Kachra Kundhi' is used by two or
more households for burning the collected solid waste. This prevents the household
wastes from gradually accumulating into piles of trash which can spread throughout the
village and pollute the environment. The creation of a sustainable solid waste disposal
mechanism has significantly improved the living conditions for the villagers of Khalid
Lund Ja Hari. Not only are the residents maintaining a standard of cleanliness in the
village but also exploring clean energy avenues by using animal dung/bio-waste as crop
fertilize, thus improving the fertility of land.
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“Instead of waiting for the big thing and a miracle, we should to do the little
things which are in our hands to accomplish and by doing this, we can solve
many problems by ourselves. And this we are doing”.



The SUCCESS research component is a mandatory element of the rural development
programme which allows an in-depth causal examination of chronic poverty through a
series of studies on household poverty dynamics. The SUCCESS research team is running
a Randomized Control Trial (RCT) in two research union councils of district Tando
Allahyar, namely UC Dad Khan Jarwar and UC Masoo Bozdar. The purpose of the RCT is
to measure and compare the impact of the programme's interventions on the
beneficiaries. While the main objective of the midline socio-economic survey is to track
the transformational changes in the lives of poor communities over the course of the
programme, it is also a unique opportunity for our rural women partners to provide their
own their own perspectives on the venture. The anecdotal accounts presented below were
collected during the midline socio-economic survey which concluded in October 2020. 

Dhanyani is a member of Community Organisation (CO) 'Ghulam Hussain Leghari,' UC
Masoo Bozdar. She has been attending CO meetings and observing the large gatherings of
rural women. As a respondent of the socio-economic midline survey that kicked off in
September 2020, Dhanyani shared that before the SUCCESS programme, she had never
before experienced such large gatherings of rural women to discuss local issues at one
platform. She added, “It is the SUCCESS programme which has given us a chance to
debate our social and economic problems....Now it is up to us to bring about a positive
change as we have understood one thing very clearly that no support will come from the
sky to change our plight.” Dhanyani has also benefitted from SUCCESSS by receiving a
community investment fund (CIF) which allowed her to invest in livestock.

Ameena Bibi, member of Community Organisation 'Masoo Bozdar,' shared that she had
never been a part of any development programme before SUCCESS. She expressed, “I
learned a lot from the Community Awareness Toolkit (CAT) sessions delivered by the
Community Resource Person that girls education is very important and it is their basic
right. I made up my mind to send my daughter to school and also convinced my
husband.” Now, Ameena's daughter is enrolled in a government primary school. Ameena
is convinced that if a girl is educated, the whole family will become educated. She
repented that she could not get an education due to the local traditions of her village and
is determined to spread the positive message of girls education in her surroundings.

Novi is a resident of village Karamshi Kolhi which is a control village under the SUCCESS
research component. She spoke of her relatives living in Mubeen Burfat who are part of
the SUCCESS programme and had received income generating capital. She said, “I have
seen them purchasing livestock and opening tuck shops. They have got a lot of benefit
from this programme but why hasn't this programme been initiated here as we are also
downtrodden and poor families?” Novi believes that there is more need for such
development ventures outside the current SUCCESS programme districts. Now that the
survey activities have concluded, SUCCESS interventions will soon initiate in the control
villages where people like Novi will get a chance for economic upward mobility.

A N E C D O T A L  M O M E N T S  F R O M  T H E
M I D L I N E  S U R V E Y

By Nadir Ali Shah

RIPPLE EFFECT
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these women put their best foot forward
every day, make the most of their
resources, and provide for themselves and
their families.

The SUCCESS Programme recognises the
courage and potential of these resilient
women and hopes to enable them against
the multidimensional poverty shocks they
face regularly. Within these women, some
take the lead toward coordinated action
and problem-solving. According to the
2019 Institutional Maturity Index or MI
Study[6], there are some common
characteristics among these leaders of
Community Institutions (CIs).

While the majority of the CI leaders are
between 30 and 60 years of age, the
SUCCESS Programme may be a breeding
ground for grooming and building
women’s youth leadership. At the Village
Organisation (VO) level, the leaders
manage and coordinate all the
neighbourhood Community Organisations
(COs) within the village, and at the Local
Support Organisation (LSOs) level, the
women leaders spearhead efforts at the
union council level. As we move toward
higher levels of responsibility and scope,
we see younger women leaders taking
charge in higher numbers, shown in
Figure 1. At the CO level, about 12% of the 

One of the major and rather underrated
achievements of the EU-funded SUCCESS
Programme has been its elevation of
women leadership in rural Sindh. While
village ‘jirgas’ or tribal councils were
traditionally dominated by elderly men,
the formation of around 30,000
Community Organisations with rural
women at the helm are challenging these
traditional gender norms by showcasing
women’s leadership abilities in tackling
multifaceted issues through self-initiatives
at neighbourhood, village, and union
council levels. 

According to the Pakistan Bureau of
Statistics, 24%, almost a quarter, of Sindh’s
population is rural and female[1]. Children
and young adults account for the larger
segments of this population. The literacy
levels are meagre at best[2]. In rural Sindh,
only 26% of women above 10 years of age
have literacy, as compared to 60% of men.
Most of the literate women have received
only primary education. The infant
mortality rate in Sindh is 82 per 1000 live
births[3], and almost one-fifth of the
population lives in moderate or severe
food insecurity[4]. However, women in
rural Sindh are undeterred. 46.5% of the
augmented labour force of these areas
comprises women[5]. In these extremely
challenging socioeconomic circumstances, 
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By
Meha Pumbay

The Rural Women Leaders of SUCCESS -
Present Achievements and Future

Aspirations  

[1] http://www.pbs.gov.pk/sites/default/files//Labour%20Force/publications/lfs2017_18/TABLE_1_perc_R.pdf
[2] http://www.pbs.gov.pk/sites/default/files//Labour%20Force/publications/lfs2017_18/TABLE-3_perc_R.pdf
[3] http://sindhbos.gov.pk/health-profile-of-sindh/
[4] http://www.pbs.gov.pk/sites/default/files//tables/rename-as-per-table-type/key_findings_report_of_plsm_hies_2018_19.pdf
[5] http://www.pbs.gov.pk/sites/default/files//Labour%20Force/publications/lfs2017_18/TABLE-7%20_perc_R.pdf
[6] https://success.org.pk/wp-content/uploads/2020/05/IMI-Analysis-Report-Institutional-Assessment-of-Community-
Institutions-2.pdf



CI leaders are younger than 30 years, while
at the LSO level, 20% of under-30 women
are leading.

Farzana, from LSO 'Badhi,' is a prime
example of the work young leaders in the
SUCCESS Programme are capable of. She
has led the interest-free loans programme
in her area, organised CNIC registration
campaigns, and built vital linkages with the
local government. She helped build a road
in their vicinity, costing approximately
PKR 276,000. Farzana has been very
resourceful for the benefit of
disadvantaged women in her community;
through her linkages with the
Government, she has been able to provide
sewing machines to several women,
facilitating women’s enterprises. These
young leaders are more representative of
the primarily young population that
resides in rural Sindh. This trend of
electing/selecting young women also
breaks away from the international trend
of elders traditionally holding positions of

power. With the exposure and support,
these young women are garnering in their
work, we can only wait and see the heights
they are bound to reach.

The community institutions mobilised
under the SUCCESS Programme give a
platform to women with and without
literacy. The lack of literacy is seldom by
choice, but usually because of systematic
impediments that prevent girls from
obtaining an education, thus, holding them
back from numerous opportunities. As
discussed above, the vast majority of
women in rural Sindh are uneducated.
Figure 2 shows that leadership positions in
SUCCESS CIs are taken up by women with
and without literacy. The trainings offered
by RSP staff help polish their skills even
more. Encouragingly, we see an increasing
number of women with literacy in
leadership positions as well, especially as
we move up the tiers of CIs. At the CO
level, 24% of women are somewhat
educated; 46% at the LSO level.
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Figure 1: Age distribution of CI leaders by type of CI
in Percentages

Figure 2: Literacy Levels of CI Leaders in
Percentages



This trend can have multiple positive
future implications. This can set positive
role models for young girls who are
members of CIs or their relatives. Seeing
educated women tackling social issues and
taking up space in the public sphere can
motivate other girls to prioritise education
as well. The regular participation of CI
leaders in community matters can also
normalise the notion of education for
women and lead to higher perceptions of
returns to education within communities.
A previously conducted study on women’s
empowerment[7] offers more insights into
these processes and it is hoped that future
studies will clarify these trends even more. 

While most CIs are taking steps to increase
women’s education in their localities, the
efforts of Bakhtawar from LSO 'Umeed'
stand out. Bakhtawar herself had already
studied until 7th grade but since becoming
an office-bearer in the LSO, she not only
promoted education among children but
also enrolled herself. Bakhtawar takes a
personal interest in ensuring that every
child goes to school; she routinely holds
enrollment drives and meets parents and
children to convince them about the
importance of education. Bakhtawar’s
story is an inspiration because even with
severe financial constraints, she and her
daughter went to school. 

Over the years, SUCCESS has accumulated
a lot of learnings and evidence of women's
leadership in testing circumstances.
Women’s leadership in the developing-
country rural context has been under the
microscope by researchers worldwide.
Onyx and Leonard[8] employ the
complexity theory to study how leadership
emerges in community projects,
emphasizing that the growth of leadership
is vital for any development to take place.
In a paper for UN Women, Penunia[9]
writes about how community
organisations, like farmers’ organisations,
can enable women leadership in the rural
development context for more effective
change. SUCCESS has the opportunity to
promote its work and the women leaders
working tirelessly to bring change by
sharing its learnings with the larger
research audience. Such research can also
help sustain the leadership that SUCCESS
has inculcated.

SUCCESS has helped fill a leadership
vacuum that has not only been
instrumental in its implementation but has
addressed development issues outside its
realm, laying the groundwork in these
districts for all development projects to
follow.  If you are interested to read more
about the rural women leaders of
SUCCESS, click here.
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[7] https://success.org.pk/wp-content/uploads/2019/06/Women-Empowerment-Final.pdf
[8} https://www.researchgate.net/publication/273033157_Complex_systems_leadership_in_emergent_community_projects
[9] https://asianfarmers.org/the-role-of-farmers%E2%80%99-organizations-in-empowering-and-promoting-the-leadership-of-
rural-women/

https://success.org.pk/index.php/in-news/
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The production and publication of this e-magazine is the sole responsibility of RSPN with
content contributions by the 4 SUCCESS implementing partners: SRSO, TRDP, NRSP,
and RSPN. This e-magazine does not necessarily reflect the views of the European Union.
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