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Number of Community
Organisations (COs)

77

(all women's)

Date of Formation

Total Households
in Union Council

July

25 2017

Number of Village
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7

31
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1,595
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(all women's)

Organised
Households

Number of Executive
Committee Members

15

(all women)

37%

Total Savings of
member COs by
October 31, 2020

95,900
(LSO Profile as of October 31, 2020)

LSO Dad Jarwar from District Tando Allahyar was formed on 25th July
2017 by 1,595 member households organised into 77 COs and 7
VOs. The women leaders of LSO Dad Jarwar are planning and
implementing development activities both on a self-help basis as
well as in collaboration with government agencies. The EU-funded
SUCCESS programme is empowering rural women in Sindh through
realising the power they gain from collective action. Organised
women are now gaining awareness about their rights, holding
the service providers accountable, and taking initiatives to
improve their lives.

Response to COVID-19
The women Community Resource Persons (CRPs) are providing
awareness to LSO members about the pandemic and educating
them about safeguarding and preventive measures during the
Community Awareness Toolkit (CAT) sessions in the COs. Following
the guidelines of the Government of Sindh, the CRPs ensure a six
feet distance among the participants during the CO meetings. After
delivering the scheduled CAT sessions, the CRPs educate the
participants about preventive measures against the spread of
COVID-19, which include: a) wash hands frequently with soap, b)
avoid touching eyes, nose or mouth without first washing hands, c)
follow cough/sneeze hygiene practices, d) stay home, e) maintain
physical distancing (avoid large gatherings and keep a distance of
at least 6 feet when in the company of others), and f) wear a face
mask if sick with cold/flu-like symptoms or when outside the home
in an area with others. Since the outbreak of the COVID-19
pandemic till-date, 14 CRPs of the LSO have conducted 309
sessions in all 77 COs. Apart from this, the women LSO leaders, in
collaboration with member VOs and COs made announcements
from local mosques to propagate awareness about the pandemic in
all four revenue villages of the UC. The COVID-19 awareness
continues in the union council through the network of CO/VO/LSO
and CRPs.

Awareness session on COVID-19 during CO Meeting

During the lockdown period imposed by the Government to prevent
the spread of COVID-19, the LSO leaders provided in-kind support
i.e. essential food items, soaps, etc. to 120 poorest households with
the support of the UC chairman. The District Government notified
the UC level Food Distribution Committee in which Ms Lachhmi, the
President of LSO Dad Jarwar was nominated as a member. Some
seven women members of the LSO stitched face masks at their
homes and distributed 220 masks among the poor families. The
LSO has also distributed 156 face masks, 120 hand gloves, and 379
soaps among the community members with the support of other
donors.
The women LSO leaders managed to register 1,051 poor families
under the Federal Government's EHSAAS Emergency Cash
Programme. Out of them, 470 families have received PKR 12,000
each from the Programme. Thus, the LSO leaders' support for these
vulnerable families was instrumental in getting PKR 5.64 million from
government sources.

Provision of Safe Drinking Water
Clean water is an essential commodity for drinking and washing
bodies and utensils. Polluted water causes serious diseases both in
human beings and domestic animals. The women leaders of LSO
Dad Jarwar realised this fact and took self-initiatives to identify the
quality of 51 communal water sources through the CRPs. With the
technical and financial support of NRSP's core funded “Water,
Immunisation, Sanitation and Education” (WISE) programme, the
water samples were tested from the Pakistan Council of Research in
Water Resources (PCRWR). According to the test results, 32 water
sources were found safe for human consumption while 19 water
sources were found unfit for human consumption. The LSO leaders
marked both safe and unsafe water sources with green and red
colours and told the relevant people to abstain from using unsafe
water sources for drinking and cooking purposes. However, they
can use these water sources for the washing of clothes and carpets,
etc. The CRPs, hired and trained under EU funded SUCCESS
Programme, conducted awareness sessions on using safe drinking
water in the CO meetings. Moreover, the LSO leaders approached
external agencies to install hand pumps in the areas where the
community water sources were found unfit for drinking and cooking.
The LSO leaders installed 30 hand pumps with the financial support
of the Local Government and 160 hand pumps with the financial
support of the Akhuwat Foundation in UC Dad Jarwar. As a result of
these efforts, 1,529 families are now accessing safe drinking water
in the UC.

informed government teams about the children missed in the
campaigns, so that they could overcome the gap during their follow
up visits. Due to the coordinated efforts of the LSO and Health
Department, the vaccination campaigns achieved maximum results
at the UC level. Since June 2019, the LSO leaders are also working
with the NRSP core-funded WISE programme. The WISE
programme is integrated with SUCCESS CAT sessions. Through
these integrated efforts, CRPs are delivering sessions on routine
immunisation to create awareness of the routine immunisation in the
community. As the result of LSO efforts through CRPs sessions and
support of the Government Health Department, 86.64% of children
age 0-11 months completed the vaccine till PENTAVALENT III, while
88.56% of children age 12-23 months completed the Measles II
vaccination. Apart from this, 70.97% of women aged between 15-49
years completed the TT-II vaccine.

Provision of Sanitation Facilities
Sanitation and solid waste management are the most ignored
chapters of the poor rural communities of Pakistan, especially in
Sindh. There are many socioeconomic, political, and policy-level
issues behind this ignorance and untold story. The dumps of animal
wastage, firewood, dung, crop residues, and open defecation in the
village are telling the worst story of sanitation issues and practices of
the rural communities in terms of environmental protection and
sustainability.

Community Based Mud Made Kachra Kundhi for Solid Waste
Management at HH Level
Water Source labelled Green (safe source) after testing

Support to the Government Health Department in
Immunisation of Children and Pregnant Women
The women LSO leaders actively supported the Government Health
Department in the effective launch of routine immunisation
campaigns at the UC level through the CRPs. The CRPs and VO
leaders helped the vaccinators, LHWs, and Polio teams in
immunisation. They also convinced those families who were
resisting to allow the vaccines to be given to their children. They also

LSO leaders cooperating Govt. Health Department in Immunisation

The people in villages are adopting the traditional methods for
sanitation and solid waste management in rural areas because
there is no proper sanitation and solid waste disposed/
management mechanism at a household or village level. Mostly,
villages are found with heaps of animal dung and other waste.
People use to throw the waste of their homes in front of their own
houses without sorting it, which slowly converted into heaps and
when the winds blow the same waste spreads in the village which
has the hazardous impacts on the lives of the village people. Open
defecation in villages is also a cause of serious health issues for the
villagers.

Rural Women are engaged in Sanitation

These sanitation issues have also been faced by the rural poor
communities of the LSO Dad Jarwar, district Tando Allahyar, before
they were organised. After the implementation of the European
Union funded Sindh Union Council & Community Economic
Strengthening Support (SUCCESS) Programme, the community
organisations were formed, and further, these community
organisations formed Village organisation and Local Support
Organisations. The women of the Dad Jarwar Local Support
Organisation started to conduct regular meetings and discussed
the issues of the union council and solutions of those problems. The
LSO, with Support of NRSP core-funded Water Immunisation,
Sanitation and Education (WISE) programme, trained the CRPs on
above-mentioned indicators and further CRPs also raised the
awareness on these important indicators through CAT/WISE
sessions focussed on sanitation. The women are, sensitised,
mobilised, and motivated through these sessions and in results they
started to work on a self-help basis to cope up the problems of
sanitation with their efforts under CAT/WISE interventions. The
president of Local Support Organisation of UC Dad Jarwar Ms
Lachhmi narrated her view and said that “despite waiting for the big
thing and miracles, we have to do the little things which are in our
hands and by doing this we can solve many issues on our own and
we are doing the same”. The LSO with support of NRSP-WISE and
SUCCESS programme conducted sanitation campaign in 49
villages/settlements. As a result of the campaigns, 15 villages are
now clean and the process of village cleaning is going on. To put in
place a proper solid waste mechanism in the UC, the community
constructed mud-made dustbins at household level which they
called “Kachra Kundhi” in the local language on the self-help basis.
So far, 106 Kachra Kundhi's are constructed in the UC. In addition to
that, 15 Plastic dustbins/drums are also installed at the prominent
sites identified by the LSO in the UC under the WISE project. The
organised rural women also involved themselves in latrine
construction to mitigate the issue of open defecation and
constructed 668 different low-cost latrines on a self-help basis.

financial support of NRSP. As of the reporting period, a total of 588
out of school children were enrolled in different government schools
and Madrasas of Union Council. With the efforts of the LSO leaders,
one closed Government School has also been re-opened in village
Ismail Mehrani. The school was closed because of the lack of a
teacher. On the advice of the LSO leaders, the VO leaders
conducted a meeting with the Deputy Commissioner of district
Tando Allahyar and submitted an application for the provision of
teacher and thus a teacher was appointed in the school. Currently,
35 students are studying in this school.

Community Leaders conducting meeting with Deputy Commissioner
for providing the teacher in the school

LSO initiatives on CIVIC Rights and Family Planning
LSO Dad Jarwar is also working on the awareness of Civic rights
and family planning under the NRSP funded WISE programme. The
CRPs hired under the EU funded SUCCESS programme deliver
awareness sessions on these topics during their monthly CAT
sessions with COs. These sessions are creating awareness of the
importance of civic rights and family planning. In the result of Civic
rights sessions, people of the union councils are motivated and
formed 293 CNICs, 14 B-forms, 16 Birth Certificates, 29 Nikah
Nama and 7 death certificates in the union council on self-help
basis. The Women of the UC are also motivated and 60 women
adopted family planning and methods for birth spacing.

Screening of Community Members for Identification of
Tuberculosis Patients
To identify the cases of Tuberculosis (TB), the LSO through the
network of NRSP conducted screening of the community
individuals at the household level. This screening facility is
facilitated by a CHS funded project Zindagi Naimat Hey
implemented by NRSP. A total of 1,667 individuals were screened in
the UC by the CRPs, out of these, 165 individuals were found with TB
symptoms and were provided tokens for the treatment and referred
to CHS TB centre for free treatment.

Community constructed latrine on self-help basis

Enhance Education Activities
LSO Dad Jarwar is also working on the education sector with the
support of Government education department and NRSP under the
WISE programme. The LSO identified 2,489 out of school children in
the age of 04-12 years through the household survey of treatment
area under the WISE programme. After identification of these out of
school children, the CRPs conducted a series of sessions on the
importance of education in the CO meetings. The LSO also
conducted an enrolment campaign at UC level to increase the
awareness and interest of the community members in the education
of their children, especially girls. The LSO organised two Activists
Workshop focussed on education in which children also
participated in quiz and speech competitions with the technical and

CRP distributing Voucher to Identified TB patients

Vaccination of Domestic Livestock from Government
Livestock Department
Livestock plays a key role in the rural economy. The people of UC
Dad Jarwar keep buffaloes, cows, goats and sheep to get milk and
meat for their domestic consumption as well as for selling the extra
milk and animals in the market. Domestic animals also provide
green fertiliser for their farm fields. However, communicable viral
diseases were common which effected the milk production and
weight of their animals. When the Community Livestock Extension
Worker (CLEW) was trained under the EU Funded PINS programme
from Government Livestock Department, the LSO leaders came
into close contact with the Livestock Department staff and learnt
about the services and supplies they can provide to interested
communities. So the LSO put up applications to the Livestock
Department for vaccinating their animals. The Livestock
Department sent their staff to the villages and the concerned VO
activists cooperated with them in terms of announcing the
vaccination date and time in advance and ensuring that all animals
in the village have received vaccines. So far, the Government
Livestock Department vaccinated 5,306 animals, including 1,830
buffalos, 528 cows, 2,418 goats, and 530 sheep in the union
council. It is hoped that regular vaccination will make the domestic
animals safe from the communicable viral diseases in future
resulting in considerable saving of economic losses for the LSO
members.
Tree Plantation by the LSO membes

rates to the CO members. The LSO leaders purchased 200 trees
also on self-help basis and distributed them amongst the CO
members through the relevant VOs. Thus 1,500 trees have been
planted in different villages of the UC. The tree plantation process is
continued and LSO is raising awareness for tree plantation through
their CRPs and the LSO members are committed to planting more
trees in future.

Provision of Tents and Mosquito Nets to Monsoon Rain
Flood Affected Families

Livestock Vaccination by Govt. Livestock Department

Plantation of Trees
Realising the strategic importance of trees as family assets,
providing shade in hot weather, providing fodder for domestic
animals and cleaning the air etc., the LSO leaders decided to join
hands with the GoS in their tree plantation campaign. The LSO
leaders recognised that they learnt about afforestation during the
CAT sessions provided by the CRPs. On the instruction of the LSO
leaders, the Village Organisation (VO) leaders raised awareness
among their member COs about the benefits and importance of tree
plantation and created effective demand for planting materials.
They submitted the demands for tree saplings to the LSO leaders.
The LSO leaders then approached the Forest Department for
provision of rooted trees for onward distribution among CO
members through VOs. The LSO leaders on the self-help basis and
with the support of NRSP ENRM sector, bought 1,000 saplings at
subsidised rates from the Forest Department and Agriculture
Entrepreneur at VO level sold 300 Moringa samplings on subsidised
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During the heavy monsoon rains in August 2020, some parts of
Tando Allahyar, especially tehsil Chamber, were affected by
rainwater. Some villages of UC Dad Jarwar were also severely
affected during these rains. After the rain, these villages were
flooded and went underwater. The LSO leaders immediately
contacted the NRSP staff for the support of the affected families.
NRSP provided 50 tents and 50 mosquito nets to the poor rural
affected communities from its core funding.

Tent Distribution by LSO President in flood affected families
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