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Dear Readers,

Welcome to the 4th issue of our monthly e-magazine! In light of the
colder weather and a second wave of COVID-19 sweeping across the
country, we sincerely hope that you all keep safe, warm, and healthy.

As the EU-funded SUCCESS Programme embarks on its 6th project year,
we take pride in being Pakistan's largest women-led rural development
venture and continue working to expand our achieved milestones in
women empowerment and household poverty reduction. 

Find out how our rural women partners from 8 districts of Sindh are
reaching new heights and leading the way in what's next for SUCCESS!  

Warmly Yours,
The SUCCESS Team.

We want to hear from you! Write to us at success.rspn@rspn.org.pk 
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Propounded as every child's universal right, education is still
a privilege. This bitter truth is all the more apparent since the
COVID-19 induced shift towards digital education. While this
drastic change may set a new normal in e-learning, it has also
uncloaked the inherent discrepancies in educational access
and quality stemming from prevalent societal inequalities.

Online classes alone are an eye-opening glimpse into a
household's socio-economic impact on a child's educational
trajectory. In neglected areas like rural Sindh, the issue is
further compounded by gender discrimination. Breaking the
cultural prejudices against female education required more
than just tangible incentives: it needed a societal mind shift.

SUCCESS interventions have collectively ignited a grassroots
movement in broadening rural horizons as one programme
component impacts many. Sending a girl to school was once
termed wasteful. Rural people now understand that kindling a
girl's scholastic fire ignites an inter-generational torch which
shines across time and space: a light for all ages!

Here's how SUCCESS rural partners are ensuring a brighter
future for their communities by actively embracing and
advocating for girls' education....

A Light For All Ages....A Light For All Ages....
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These are the words Ms. Aalima Khatoon uses to recall the village of Daat Dino, district
Larkana. As Community Resource Persons or CRPs, Ms. Aalima and her husband,
Muhammad Hameed were trained under SUCCESS for Union Council (UC) Aghani have
provided services to 42 Community Organisations. Their initial visits to Daat Dino village
were quite memorable. Aalima remembers how “in the entire UC, this village was the
most obstinate. When we visited initially, no one was ready to listen. Once, an old man
raised his stick and forbade us from meeting the village women.” The previous conditions
of the village are also corroborated by the residents. Ms. Sardar, President of Community
Organisation 'Roshan' describes that, “We were uneducated, our children never went to
school. We do labour work and we considered it as our only earning source as we did not
have any other skills.”

Working to change this prevailing mindset required daily effort. Under SUCCESS, Aalima
conducted awareness sessions on issues ranging from education and child marriages to
health and community savings. She also supported the villagers in claiming micro-health
insurance facilities as well as utilising interest-free loans to kickstart income generation
activities. When confronting the issue of education, Aalima suggested that the villagers use
community savings to open a school in their area. The rural women liked the idea and so,
three Community Organsiations 'Roshan,' 'Khushboo,' and 'Kainat' took charge of the
cause. Each household contributed PKR 10-20 as per their capacity. Aalima and her
husband knew that such an endeavour required all village stakeholders being on-board.
Their efforts led to the participation of male villagers, and one village notable giving his
place for the school premises. Even villagers who were not members of the SUCCESS
Community Organisations started saving and contributing towards the school initiative. 
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"We couldn’t say that there was a parity between girls and boy’s literacy
rates because both never went to school. The existing schools were in
distant areas but the villagers were reluctant to send their children.”



Mr. Muhammad Hameed's sentiments on education are now shared by the villagers. He
and his wife Aalima currently manage the school with the support of the community
members. The school has turned out to be a massive success with present enrollment
standing at 150 including both girls and boys. There are already many plans underway for
the school's expansion. Community members have saved PKR 5000-8000 for equipping
the school with proper benches. COVID-19 safety precautions have been implemented by
holding classes on alternative days. Further plans on formalising the school through
developing linkages with proper authorities include applying for an official school
registration and contacting the Sindh Education Foundation to request school
management. Village Daat Dino still has a long way to go in the search for education. But
the greatest hurdle of changing mindsets has been surmounted. According to Ms. Sardar,
“We are happy to have a school near the village. I also send my grand-daughters to school."

The long-lasting impact of the SUCCESS programme interventions in promoting gender
inclusiveness and equality towards education is also seen in other project districts. Ms. Arfa
Kalhoro, Local Support Organisation (LSO) president from district Dadu states that a girl’s
education is crucial as it better prepares a woman in raising children. She said that raising
awareness on girl’s education is necessary because everybody takes care of boys but no one
speaks about girl’s education. “We organise walks and rallies in the villages of Jalbani, Paru-
jo-Goth, Hafiz Mir Muhammad, and across Union Council Yar Muhammad Kalhoro to
enroll children in schools. We also celebrate international women's day to raise awareness
that women also have equal rights. We opened a Government School in Village Hussain
Bux with our Community Resource Person (CRP) Salma; now boys and girls are getting an
education." Gul Muhammad, a plumber from Lakha Village, district Jamshoro is a father of
two daughters and one son. He is determined to educate his children, especially his girls. 

5 | what's next for SUCCESS

“Education is an important part of life. I came here and noticed little
children wandering around and wasting their important years of learning
and education. They were doing nothing but destroying their future!”



Mr. Gul Muhammad is not the only one struggling everyday to ensure a better future for
his daughters. Ms. Sakina, a Community Resource Person or CRP, described how
interactions with the female TRDP field staff of SUCCESS at trainings and workshops gave
her a higher morale at home and in the village. "I have persuaded my husband regarding
the education of my daughter. He has been convinced and now my daughter, along with
three other girls, is going to school in the adjacent town. Otherwise, girls get education up
to 5th class and then stay at home." Similarly, Ms. Satbhirae, a woman activist, said that
women are taking charge of leadership. "It was when I engaged with different people while
working for the welfare of my village that I understood the importance of education. It
helps us to understand issues and resolve them in better ways. Now I have enrolled my
granddaughter Maria in school."
  
Creating a paradigm shift in making people amenable to girls education is only the first
step. It is necessary to realise that until rural communities are supported by agents from
wider national and international contexts, education will remain a privilege for a select
few. Mr. Nadeem from Village Butho knows that girl’s education is essential. "I want to
educate my daughters but we only have a primary level school. I am a labourer and it is
hard enough for me to continue financing their education. If an educational facility
becomes available in our village, then it would be easier for me." Ms. Zakia Shoro from
Kotri also recognises this fact. "We are striving at the Local Support Organisation (LSO)
level to enroll all children, particularly girls, in schools. We have functionalised the
previously closed school in Village Sachi Dinho Shoro by conducting meetings with
government officials."
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"I go to homes for providing plumbing services. I see women living in very
harsh conditions, specially widows and divorcees. If they had an education
or skill, they might have earned their living without being dependent on
other relatives. This is the major reason why I educate my children."



Breaking
The Fourth

Wall
KHIMCHAND'S

TAKE ON WOMEN
EMPOWERMENT
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Khimchand Sanjo has devoted 11 years to the Thardeep Rural Development
Programme (TRDP), out of which 4 have been dedicated to SUCCESS as a field
communications officer. A seasoned development professional and proud
resident of Sindh's Tharparker District, Khimchand's current communications
work envisions a new phase in rural women empowerment. This is his story....   

While working with rural women, we often remain focused within the project’s
framework. Hardly do we discuss other aspects of life with the communities. I got an
opportunity to explore these other aspects during a recent field visit to Jamshoro with a
fellow communications officer. We met with two village women and instead of doing the
usual case study on them as SUCCESS beneficiaries, we asked for their perspective on the
global issue of government accountability through digitisation. The experience was a
wonderful surprise. It is not necessarily easy to engage communities on sensitive issues
and explain abstract topics in straightforward questions. The term ‘digitisation’ was odd
for us, the interviewers, too. We realised that connecting digitisation with familiar mobile
phone usage was an effective way to bridge the communication gap.

Our rural women partners also seemed to appreciate this new mode of communication.
They were quite clear on the role of a digital government system and the role of mobile
phones in effective public service delivery and prevention of corruption. The answers we
got were nuanced with women fluently stating the benefits of digitisation peppered with
examples from existing government programmes as well as their own personal
experience. The majority of responses given by the rural women were in favour of a
digital government system with basic service delivery through mobile phones as they had
become tired of the flaws in the existing service delivery system. Our field trip paved the
way for all three SUCCES implementing Rural Support Programmes (RSPs) to film the
views of rural women which my TRDP colleague Manoj Kumar and I compiled into a
short video documentary. The video can be found on the SUCCESS Facebook page here.  

Our video was featured at the ‘Accountability through Digital Government’ panel in the
C20 Civil Society Engagement Group of the 2020 G20 Global Economic Summit. For the
first time, the women of rural Sindh spoke directly at a prestigious international forum
while proudly retaining their roots. It was a groundbreaking achievement for us at the
RSPs. The experience made me realise that we should not limit ourselves to existing
communication channels but rather explore new avenues to boost our work in
Community Driven Local Development (CDLD) while sharing ground realties and future
solutions. Last but not least, a huge tribute to the rural women who have shown great
determination and courage throughout the SUCCESS programme. They have vast
potential to grow if given encouragement and trust. 

https://www.facebook.com/successprogramme/videos/669306690676365


Assessing the impact of a development
venture's intervention on the community
is one of the key areas of RSPN and RSPs.
To determine the factors which foster
change from a development intervention
and support the effective strategies of
implementation, RSPN is conducting an
impact assessment on its financial
inclusion component under the Sindh
Union Council and Community Economic
Strengthening Support (SUCCESS)
programme. Having completed a period of
five-year implementation in eight districts
of Sindh, the impact study has been
designed to assess the financial access of
poor households in rural areas and
document the lessons learned for future
planning. 

In terms of population, Sindh is the second
largest province comprising of over 47
million[1] inhabitants where almost 50% of
its populations live in the rural areas.
Despite the fact that half of the Sindh
population living in villages, they
contribute to only 30% of Sindh’s gross
domestic products with a huge disparity in
the lifestyle of rural and urban residents.
Sindh is also the second poorest province,
after Balochistan, with an alarming
poverty rate of 75.5%[2] in rural areas as
measured through the multidimensional
poverty index. The province is prone to
suffer due to climate change as disasters
like flood and drought have been pushing
the population more into poverty trap. 

Women are a particularly vulnerable
segment of society when it comes to such
crises. Considering this need assessment of
the province, under SUCCESS women
members are provided financial assistance
through Community Investment Fund
(CIF) and Income Generating Grants
(IGGs) to enable them to engage in some
kind of economic activities to prepare
them to move out of abject poverty.

The financial inclusion study is being
carried out to assess the approach and
impact of the financial access component
which has been implemented in the
programme. Monetary assistance such as
CIF, IGG, and awareness on the
importance of saving to the poor
household serves as an incentive given to
community women to get organised, plan
their income generating activities via
micro investment plan, use this assistance
to increase their livelihood and manage
the Community Institutions (CIs) by
ensuring its sustainability through the
revolving fund. CIF is a capital loan given
to the poor community women by Local
Support Organisations (LSOs) or Village
Organisations (VO). 

The purpose is to facilitate community
women to improve their household
income by initiating an income generating
activity. On the other hand, IGG is a one-
time grant given to the poorest women
who lack the capacity to repay any loan but
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By
Tahira Tarique

Impact Assessment - Analysing the
Financial Inclusion of Community

Women in District Jamshoro 

[1] Pakistan Bureau of Statistics (2017). District wise census result. Retrieved from
http://www.pbs.gov.pk/content/provisional-summary-results-6th-population-and-housing-census-2017-0
[2] Ministry of Planning, Development and Reform & UNDP (2015). Multidimensional poverty in Pakistan. Retrieved from
https://www.undp.org/content/dam/pakistan/docs/MPI/Multidimensional%20Poverty%20in%20Pakistan.pdf



show a great dedication to have an income
generating activity in their micro-
investment plan. On average, PKR 15,000
is given to a woman as an IGG. Moreover,
community saving is another RSPs’ social
mobilisation approach to inculcate this
idea and encourage a sense of saving
among community institutions.

The study adopted a mixed methods
approach. While a big chunk of data was
collected using the quantitative method,
qualitative methods were also used to
complement quantitative findings and
have a depth of understanding of the
factors which contributed to the success or
failure of the strategy or implementation
(Palinkas et al., 2015)[3]. Focus Group
Discussion (FGD) is one of the qualitative
methods used to collect data in this study.
Researchers considers FGD as an efficient
and effective way to collect data from a
large group of respondents in a short span
of time (Atkinson, 2017)[4]. Thus, in our
study we used FGDs to gather different
perspectives of our respondents in a group.

It is necessary to state that the study is still
in progress and will be completed by the
end of the year. This article presents an
excerpt of the the Focus Group
Discussions (FDGs) observed in district
Jamshoro. Two FGDs with 10 male and 10
female respondents have been observed.
The discussions were carried out on 29th
September 2020 in union council Daboo
of Jamshoro district. Seven Community
Institution members, who were either the
beneficiaries of community investment
fund or income generating grants, shared
their experience of loan utilisation,
savings, level of community trust and
hope/fears for future. Three non-
members of Community Institutions (CIs) 

were also a part of the discussion to share
an outsider’s perspective about the
programme. Their responses were
gathered to do a comparative analysis of
the impact on programme beneficiaries
and that of non-beneficiaries.

While explaining the selection criteria and
process of CIF & IGG disbursement, CI’s
Chairperson shared that Community
Organisation (CO) develops a micro-
investment plan of households and
depending upon the skill & business idea
of individual household, CIF is granted to
the members for assisting them in
strengthening their socio-economic
indicators. Most of the respondents shared
that small scale entrepreneurship activity,
prominently opening a shop and livestock
rearing, are major income generating
activities among community women in
Jamshoro district.

“By organising women together at one
platform and discussing our potential,
Thardeep Rural Development Programme
(TRDP) has inculcated business ideas in
our mind which we independently would
have never thought of. I applied for a loan
and opened a shop with the allotted
money. My persistent efforts and
dedication have enabled me to earn a
greater monthly income than before,” said
one of the beneficiaries of CIF. On the
other hand, almost all non-member
respondents acknowledged the visible
economic change on the lives of members
with an assistance of CIF/IGG. In the words
of a non-member, “CI member
beneficiaries have either a good influx of
livestock or ownership of micro
enterprises. We can see a radical difference
in their lives and chalk it up to their
involvement in the programme."
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[3] Palinkas, L. A., Horwitz, S. M., Green, C. A., Wisdom, J. P., Duan, N., & Hoagwood, K. (2015). Purposeful sampling for
qualitative data collection and analysis in mixed method implementation research. Administration and Policy at Mental
Health and Mental Health Services Research, 42 (5), 533-544.
[4] Atkinson, J. (2017). Qualitative Methods. In Journey into Social Activism: Qualitative Approaches (pp. 65-98). NEW YORK:
Fordham University. Retrieved from http://www.jstor.org/stable/j.ctt1hfr0rk.6



"Sadly, we do not have any income
generating activity and we never thought
of having one. Seeing them flourish makes
us want to become CI members as well.”

The responses from both male and female
discussions had a mutual agreement over
increased women’s leadership component
in the programme. All of the respondents
shared that women have started stepping
out of their homes to participate in
meetings, do businesses and coordinate
with the public officials. “Earlier I used to
be shy and was not confident enough to
talk to people. But now, I attend meetings,
interact with community members and
even talk to the police officials for any
kind of issue our village has been facing”,
said a female respondent.

While money might be perceived as a root
cause of hatred or animosity among
members, this community seems to get
along well with the members of
community institutions. Most of the
participants shared that having been
organised and working as a group, women
members are able to resolve conflicts
within their community members.
Recalling a dispute between a couple who
was about to get divorced, one of the
women participants discussed that CI
members intervened and counseled the
couple to resolve the issue. The result is
that the couple is content now. Most of the
responses indicate that the community
respect the CI members because they serve
as an intermediary body.

The ratio of domestic violence cases has
also decreased as women are getting
financially independent and do not rely on
men anymore. A male respondent adds to
it by sharing, “We lived in extreme poverty
where one household member earned for
8-10 people in a family. When women
used to ask for money from men, out of
frustration the men used to beat up the
women. Now, women earn their own
money. They do not ask for it to meet their
basic needs. Men are also happy with the
fact that another member is contributing
financially towards the household. It has
definitely contributed to lesser domestic
violence in our village.”

The assistance of CIF and IGG is an
endeavor to ensure sustainability of
women’s economic empowerment in post-
programme interventions. Talking about
its core idea, all the representatives of the
community institutions shared that they
have started to grow funds in their CIs as
the loan recipients pay back the amount
on time with a service fee. Women
members have also developed a
confidence of running the community
institution without any assistance from
TRDP’s representatives. With the money
coming in and the leadership potential
which these women have developed
throughout the SUCCESS programme
cycle, the purpose of incorporating
financial assistance in the programme
seems to be having a positive impact on
the rural households in the Jamshoro
district of Pakistan's Sindh province.
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The production and publication of this e-magazine is the sole responsibility of RSPN with
content contributions by the 4 SUCCESS implementing partners: SRSO, TRDP, NRSP,
and RSPN. This e-magazine does not necessarily reflect the views of the European Union.
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SUCCESSprogramme

@SUCCESSinSindh

@SUCCESSinSindh
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https://www.instagram.com/successinsindh/
https://twitter.com/SUCCESSinSindh?ref_src=twsrc%5Etfw&ref_url=http%3A%2F%2Fsuccess.org.pk%2Findex.php%2Fin-news
https://www.youtube.com/channel/UCUYqIuDfQq2Q9QIH2959fAQ

