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Rural Communities in the Fight Against COVID-19
This is Pakistan's ﬁrst,
organised community-led
response in rural areas to
combat the COVID-19
emergency. It is a unique
public-private partnership
between the GOP and
community Local Support
Organisations (LSOs) created by
RSPs, is strengthening citizen-

state links. LSOs are union
council-level community
institutions. The activity is led in
1,500 union councils of 66
districts, and seven RSPs are to
sign MOUs with district
administrations, as a public
service, linking LSOs to
government to battle COVID-19.
Where work is being

undertaken in all provinces, A JK
and GB, with the Health
Department training
community activists (women
and men) in awareness about
COVID-19, related preventive
measures, contact tracing, and
reporting of suspicious cases
(TTQ) to the Health
Department.

List of community awareness and TTQ activities conducted by community activists

266

57

826,370

Persons (37% women) suspected cases
identiﬁes and referred to health department *

Persons (54% women) contacts traced through 9 COVID
cases on request of ICT health department

Persons (57% women) beneﬁtted from community
awareness raising sessions

1,280,161

329,525

15,465

Persons (50%women) provided IEC materials
(pamphlets, brochures, leaﬂets, banners, posters)

(54% women) Persons reached via mosque announcements and
mobile announcements for enhancing community awareness on
COVID-19 and preventive measures

Individuals (41% women) beneﬁtted form COVID-19
awareness campaigns via Radio and SMS

Activities undertaken by communities through linkages with government authorities,
other development organisations

78,859

180,723

99,192

(70% by women)
face-masks distributed

poorest families supported to access public
social protection initiatives

poorest families provided in-kind support
ie essential food items, soaps, sanitizer

9,500

2.1 million

Persons (29% women) beneﬁtted from
hand-washing facilities created

Persons beneﬁtted through
community linkages

Overall 5 million population
benefitted from community
awareness component and
through productive
community linkages

*(146 Hunza-Nagar, 83 ICT, 20 Kashmore (Sindh), 5 Mardan (KP), 4 Haripur (KP), 4 Abbottabad (KP), 2 Larkana (Sindh), and 2 Duki (Balochistan)
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SUCCESS
COVER STORY
Life Goes on: SUCCESS Adapts to the New Normal
The outbreak of the COVID-19
pandemic in Pakistan earlier this
year in March saw the womenled Community Institutions
fostered under the EU-funded
SUCCESS Programme, along with
the Rural Support Programmes
(RSPs), rise in unity to meet the
challenge. Women leaders and
members took initiative and
volunteered as community
frontline responders during the
pandemic's ﬁrst wave.

Collaborations with the
government and corporate
sectors included the collection
and eﬃcient distribution of
necessary household, food, and
hygienic items to vulnerable
households while regular
SUCCESS components like
Community Physical
Infrastructure (CPI) schemes
were re-started in the SUCCESS
Programme districts to provide
people with crucial village

infrastructure and give out-ofwork daily wage labourers
alternate job opportunities. This
innovative and organised
approach in mobilising the preexisting SUCCESS components
and linkages in a time of crisis
for their community's societal
welfare was a direct testament
to how eﬀectively women
empowerment has been
inculcated under the EU-funded
SUCCESS Programme.

VO 'Channa' women members hold meeting for CPI scheme

VO 'Channa' members beside the tube well CPI scheme

VO 'Channa' leaders showing crops fed by tube well

VO 'Sahib Khan' Leader Parveen at work
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217

7,385

18,859

53,254

Local Support Organisations (LSOs)
were represented in Government
COVID-19 Relief Committees

Community Volunteers were provided
Information on COVID-19 Symptoms & Basic
Preventative Measures

Community Institutions engaged in
Public Awareness & Response Activities
within their Communities

Households were assisted in registration
with the Federal Government of Pakistan's
EHSAAS Emergency Cash Fund

8,601

4,243

43,823

450

Poor Households were provided Cash
Support by Community institutions
through Local Resource Mobilisation &
Organisation Linkages

Community members made face
masks at home to meet personal and
local demands

Poor Households were provided In-Kind
Support by Community Institutions
through Local Resource Mobilisation &
Organisation Linkages

Public and private medical health care
facilities were supported through
provision of medicines, surgical masks,
sanitisers & soap

While the SUCCESS RSPs and
women-led Community
Institutions resumed regular
activities on-ground with proper
safety precautions, the
SUCCESS RSPN team tackled
the travel restrictions by
working remotely and
expanding their digital presence
through Zoom meetings,
telephonic interviews, and
webinars. Two undergraduate
students from Habib University,
Karachi were signed up for a
three-month long virtual
internship from June to August
2020 in the research and
communications departments.
The project's ﬁrst in-house
produced short ﬁlm was
submitted to the national ﬁlm
contest “It Happens Only in
Pakistan” organised by
Pakistan's Dawn and Germany's
Deutsche Welle media groups.
A COVID-19 community
response newsletter with six
issues was launched which was
later expanded into a fullyﬂedged monthly e-magazine

4

Flyer showing SUCCESS featured at iO-The Space webinar

called “What's Next For
SUCCESS” with three issues to
date. SUCCESS was also
featured at two webinars: a
national webinar hosted by iO The Space Islamabad called
“Life Under COVID: Rural

Perspectives of Pakistan;” and
the JUST Future International
Conference webinar called
“Cultural Economics: Rural
Sindhi and Urban Boston
Women Together.”
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As the women-led Community Institutions fostered under the EU-funded SUCCESS Programme lead
the way for their societies in adapting to a new normal, here are some examples of their continued
eﬀorts towards positive social change:

Partnering for Gender-Inclusive Social Welfare Work
Community Institutions are
stepping ahead to serve their
needy households by fostering
linkings with diﬀerent sources
of support. One such initiative
was taken by the Village
Organisation (VO) 'Pir
Muhammad Fateh Ali,' Union
Council Mondar Lakha, Taluka
Nasirabad, in SRSO District
Kamber-Shahdadkot. The SRSO
staﬀ, Nasirabad Unit along with

the Community Resource
Person (CRP), Ms. Amber
conducted a meeting with Mr.
Javed Jagirani, Deputy
Commissioner KamberShahdadkot and requested him
to arrange the dowry for some
poor families who were unable
to bear their daughters' dowry
expenses. The Deputy
Commissioner arranged the
dowry for 14 girls which was

distributed among their families.
Each dowry included cupboards,
cabinets, sewing machines,
charpai bedframe, ﬁve dresses,
and a dinner set. On 15th July
2020, the dowries were handed
over to the families in the
presence of Mr. Jibran Kaleem,
representative of the Deputy
Commissioner Oﬃce, and the
SRSO district staﬀ.

Moving Towards Preventative Health Strategies
Local Support Organisation
(LSO) 'Ibteda' in SRSO District
Kamber-Shahdadkot
highlighted the importance of
developing linkages among
grassroots level institutions for
large-scale societal
sustainability by organising a
Tuberculosis (TB) camp with the
support of the Global Fund at
Haibat Khan Magsi. In total, 7
Village Organisations were
covered. Members of 163 rural
households including 100
women, 30 men and 33
children of diﬀerent ages were
screened for TB. Members of 20
households were suspected of
infection and referred for
further diagnosis. All the
screened individuals were
provided with medication.

LSO Ibteda initiates TB camp
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Continuing Critical Environmental Conservation Work
LSO 'Shaikh Moosa' and LSO
'Kamaro' in District Tando
Allahyar launched a tree
plantation campaign with the
support of NRSP. A 1000 plants
were given by the Environmental
and Natural Resource

Management (ENRM) Sector of
NRSP to each LSO for distribution
among the rural communities
through the women-led
Community Institutions fostered
under the EU-funded SUCCESS
Programme. The plantation

Rural women participate in tree plantation drive

campaign was attended by
female community activists and
Community Institution
representatives who actively
participated in the environmental
conservation activity.

Woman participant engages in tree plantation drive

Being Prepared in the Face of Natural Disasters
TRDP garnered numerous
appreciation certiﬁcates from
the Assistant Commissioners
and Deputy Commissioners in
districts Jamshoro and Dadu for
their services in the COVID-19
frontline relief activities in
partnership with the local Sindh
government authorities. This
track record was maintained

during the natural disaster of
the August ﬂash ﬂoods in the
Kachho region of Taluka Johi in
TRDP district Dadu. When the
ﬂoods struck, TRDP contributed
three motorboats, fuel, and 115
volunteers and partnered with
the Sindh Government, Pakistan
Army, and Saylani Welfare Trust
in implementing a rescue and

The ﬂooded river in Johi, Dadu
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relief eﬀorts for the ﬂood
victims. These eﬀorts included
mobile medical clinics along with
free medicines in 80 villages,
cash grants of PKR 12,000 given
to 230 ﬂood-aﬀected families,
necessary household and
hygiene items given to 800
families, and mobility aids for
100 elderly people.

TRDP volunteer at Johi ﬂood rescue and relief eﬀorts
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BRACE Programme
BRACE Advocacy Workshop on Poverty Dynamics, Inclusive
Development and Women Empowerment in Balochistan
September 22, 2020

In order to generate evidencebased policy solutions and
recommendations that can
serve as a tool for advocacy
with relevant stakeholders, a
number of research studies
have been planned in the EUfunded BRACE Programme. The
main focus of the research
studies has been to provide an
in-depth analysis of the
household-level poverty
dynamics, inclusive
development, with a particular
focus on women empowerment
and the eﬀectiveness of
diﬀerent programme
interventions. In the third year,
BRACE Programme carried out
the ﬁrst wave of a longitudinal
study. To disseminate the
ﬁndings and recommendations
of the study, Rural Support
Programmes Network (RSPN) in
coordination with the EU

Technical Assistance
Development Alternatives Inc.
(DAI), Balochistan Rural Support
Programme (BRSP) and
National Rur Channaal Support
Programme (NRSP) organised a
provincial-level Advocacy
Workshop on Poverty
Dynamics, Inclusive

Development and Women
Empowerment in Balochistan
on 22nd September, 2020 in
Serena Hotel, Quetta. More
than 136 participants (28
women and 107 men)
deliberated upon the ﬁndings
and recommendations of the
study. These included Federal
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and Provincial Government
oﬃcials, civil society, academia,
development organisations,
leaders of political parties,
religious scholars, print and
electronic media, and oﬃcials
from Government of
Balochistan.
Key stakeholders and policy
makers such as Deputy Speaker
Balochistan Assembly Sardar
Babar Khan Musakhel, Mr.
Zahoor Buledi (Minister
Finance), Mr. Malik Sikandar
Khan (Leader of the Opposition)
Mr. Mitta Khan Kakar (Minister
Livestock and Dairy
Development), Mr. Malik
Naeem Khan Bazai (Minister
Excise & Taxation), Mr. Haji
Muhammad Khan Tor (Minister
for Industries), Mr. Mir Akhtar
Hussain Langove (Chairman
Public Accounts Committee),
Maulana Kamal Uddin, (MNA),
Mr. Abdul Rehman Buzdar
(Additional Chief Secretary), Mr.
Ghulam Farooq Marri (Secretary
Planning and Development,
GoB), Mr. Ahmed Raza
(Secretary Local Government),
Mr. Dostain Jamal Dini
(Secretary Health), Mr. Rab
Nawaz Khetran (Chief Foreign
Aid) and Mr. Tariq Laasi
(Additional Secretary Finance)
appreciated the event for
evidence based learning,
championed recommendations
from the study, and provided
their detailed feedback. Some
of the notable female panellists
included Ms. Zeenat Shahwani
(MPA), Ms. Shahina Mehtarzai
(MPA), Ms. Shandana Khan
(Chief Executive Oﬃcer, RSPN)
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and Ms. Shahida Jaﬀery
(Member Board of Directors,
BRSP) provided their valuable
insights about inclusive
development with special focus
on women empowerment
through BRACE Programme in
Balochistan. These
recommendations included
integrating population
management plans, capacity
building and skill development
of unemployed/underemployed community
members, labourers, education,
identifying ways to connect the
rural communities with the
market, and local development
plans where needs are
identiﬁed by the community
institutions.
The advocacy event achieved its
objectives by strengthening
stakeholders' understanding
and ownership of the BRACE
Programme, and by providing
evidence-based
recommendations to help the
federal and provincial
governments' stakeholders,
including government oﬃcials,

political parties and policy
makers get informed about the
dynamics of poverty at
household-level and women
empowerment situation in
Balochistan. The event also
provided evidence to scale-up
community driven development
approaches for poverty
reduction. The Programme's
Technical Assistance Partner,
Development Alternatives Inc.
(DAI) presented their progress
on Local Development Policy
Framework (LDPF) and
advocated for it. Local
government oﬃcials, religious
scholars, and political parties
shared their experience and
observations about RSPs work
in Balochistan. In return RSPN
and RSPs shared evidencebased recommendations for
poverty graduation. This
dialogue urged international
donors and senior government
politicians to advocate for the
much-needed Local
Development Policy
Framework.
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PINS-ER3
How Mainstreaming Disaster Risk Reduction is Helping
Community Fishponds Thrive despite Heavy Flooding
The heavy ﬂooding which
recently inundated parts of
Sindh, caused signiﬁcant
damage to rural infrastructure
including ﬁshponds. These
ﬁshponds are not only a key
income source for communities
but also a nutrition rich food
source for communities where
malnutrition is prevalent. The
ﬁshponds constructed under
the Programme for Improved
Nutrition in Sindh (PINS)
withstood the ﬂooding due to
the disaster risk reduction
measures incorporated in their
design and subsequent
construction.
In Sujawal, local ﬁsh farmers
now face heavy losses after
ﬂood waters rose above 2.5
feet, the height traditionally
used for surrounding
bunds/dikes, leading to the loss
of their ﬁsh as they escaped the
ponds. Ponds constructed in
Sujawal under EU-funded PINS
however, are designed using
historical ﬂood data with
bunds/dikes that are 5 feet
which protect the pond from
the surrounding ﬂoodwaters.
Floodwater from surrounding
agricultural land is
contaminated with insecticides
and pesticides which, if allowed
to enter the ﬁshponds, aﬀects

Fish farmers trained under PINS check the growth of ﬁsh as they prep for the ﬁrst harvest

its ecosystem and increases ﬁsh
mortality. The inlets and outlets
of the ﬁshponds under PINS are
designed and constructed to
avoid contamination once the
pond is stocked with ﬁsh. These
were critical in limiting the ﬂow
of water from nearby ﬁelds,
helping maintain low levels of
ﬁsh mortality.
These factors were also taken
into account when building the
ﬁshpond in Districts Thatta (i.e.
historical ﬂooding data and
runoﬀ risks from nearby
irrigated lands). The initial site
selected for the ﬁshpond in
Thatta by the Local Support
Organisation (LSO) was

changed after the engineering
team explained these potential
hazards. This decision proved
crucial during the ﬂooding in
September – community
members managing the pond
in Thatta communicated that
had it been the original site, it
would have been heavily
impacted by the surface water
runoﬀ as a result of the ﬂood.
These measures have been
instrumental in maintaining the
10 active PINS' ﬁshponds, none
of which were adversely
aﬀected by the ﬂooding and
have their ﬁrst successful
community ﬁsh harvests in
early October.
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PINS Collaborates with SIAPEP to Introduce Drip Irrigation
in Farmer Field Schools
Farmer Field Schools (FFS) are
at the heart of our communities
in the EU-funded PINS. The FFS
are sites for interactive
demonstration sessions where
communities come together to
learn about cultivating their
own kitchen gardens. Last year,
over 90,000 households in the
10 PINS districts cultivated
kitchen gardens, crediting their
FFS as a major source of
motivation. While the
Agriculture Entrepreneurs (AEs)
work round the clock to
maintain the FFS that they
manage, some of them cannot
sustain them throughout the
year because of water
shortages.
Taking this challenge head on,
PINS reached out to Sindh
Irrigated Agriculture
Productivity Enhancement
Project (SIAPEP). This World
Bank funded initiative is
working towards eﬃcient water
management and improving
irrigation agronomy by
promoting drip irrigation in
Sindh.
After visiting FFS in Larkana,
Qambar Shahdadkot and
Shikarpur and interacting with
the communities who beneﬁt
from the FFS sessions, SIAPEP
agreed to equip 850 FFS in the
districts with drip irrigation kits.
Each kit consists of drip
irrigation equipment for a plot
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Parveen, DPO Shikarpur, checks on the the installation of the drip irrigation kit at an FFS

of 10m x 10m = 0.01 ha (0.025
acre) including a small water
storage of 200 liter with a
conveyance pipe for the daily
provision of water. The kits will
enable FFS to use at least 50%
less water than what is being
used currently.
Parveen Maher, the District
Project Oﬃcer in Shikarpur, has
been busy ensuring that 150
drip irrigation kits are installed
at FFS's in her district in time for
the Rabi season vegetables. She
is excited about the potential of
this simple but highly eﬀective
water management technology
for the productivity at these
FFS.

‘We've worked hard in
coordinating with SIAPEP and I'm
very excited to see them up and
running in our FFSs! I want this
system to showcase that as PINS,
we come together to ﬁnd
solutions to the problems that we
face if we want to get
somewhere', she said.
PINS is currently working on
expanding this collaboration
with SIAPEP to other districts,
especially where there are
issues with aridity, while also
expanding it from the FFSs to
households struggling with
water for their kitchen
gardens.
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PINS ER-3 Kicks off Moringa Plantation Campaign in August
1,763*
Nurseries raised across Farmer Field
Schools in 10 districts

180,000
Households covered under the
plantation campaign

720,000
trees expected to be planted as a
result of the campaign
*Nearly 175 FFS affected by ﬂoods did not raise moringa nurseries

Community members collect saplings to plant at their
homes in Larkana

PINS-ER2
Outreach Interventions under PINS-ER2
RSPN is implementing the
European Union (EU) supported
and Action Against Hunger
(ACF) managed PINS Nutrition
Speciﬁc component in
partnership with Sindh Rural
Support Organisation (SRSO) in
three districts of Sindh. The
overall objective of the
intervention is to sustainably
improve the nutritional status
of children under ﬁve (U5) and
of Pregnant and Lactating
Women (PLW) in Sindh in-line
with the second target indicator
of the SDG 2.
RSPN is mandated to work in
areas not covered by Lady
Health Workers (LHWs). So, to
ﬁll this gap, our implementing
partner SRSO has hired a cadre
of Community Health Workers
(CHWs). One of the key
responsibilities of these CHWs
is to carry out screening of

A short re-planning meeting during RSPN team`s ﬁeld visit
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under ﬁve-year children and
pregnant and lactating women.
If they ﬁnd that the Mid Upper
Arm Circumference (MUAC)
result of children is less than
11.5 cm, they will refer that
child to Outpatient Therapeutic
Programme (OTP) centre within
the community. CHWs will
provide Multi Micronutrient
powder (MNP) to children
between the ages of 6 to 23
months and Iron Folic Acid (IFA)
to Pregnant and Lactating
Women (PLW) at the
community level.
Under outreach interventions,
1,300 CHWs and 34

Community Health Supervisors
(CHSs) were taken on board in
these three districts to carry out
outreach activities including
screening of 6-59 months-old
children and PLWs, referring
SAM children to OTPs,
distributing MNP to 6-23
months-old children and IFA to
PLWs and delivering sessions in
all three target districts. As a
result, 433,621 children and
209,207 PLWs were screened
for identiﬁcation of
malnutrition. For this purpose,
74 and 1,314 additional
outreach staﬀ were trained on
Community-based

Screening Records are being validated by DPO in Kambar Shahdadkot

Management of Acute
Malnutrition (CMAM)/Infant and
Young Child Feeding (IYCF) and
Social and Behaviour Change
Communication (SBCC).
Moreover, total number of
5,621 children were identiﬁed
with Severe Acute Malnutrition
(SAM) and 77,082 with
Moderate Acute Malnutrition
(MAM). About 5,621 children (659 months-old) were referred to
the OTP for treatment of SAM.
Outreach sessions were
delivered to 118,423 women on
IYCF, Health and Hygiene in
three districts.

SAM child identiﬁed during screening

PINS-ER2 (District Dadu and Jamshoro)
Orientation workshop of Implementing Partner TRDP
European Union has awarded
the Nutrition Speciﬁc
Component (ER-2) of the PINS
Programme for Dadu and
Jamshoro to RSPN with
Thardeep Rural Development
Programme (TRDP) as the
implementing partner and
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People's Primary Health Care
Initiatives (PPHI) Sindh assigned
for the treatment component.
This project is being
implemented to complement
eﬀorts of Government of
Sindh's Accelerated Action Plan
(AAP) for the Reduction of

Malnutrition and Stunting is
Sindh. Main target beneﬁciaries
of this project are Under Five
Children and Pregnant and
Lactating Women (PLWs) of
District Dadu and Jamshoro.
Under this project, RSPN's
mandate is to implement the
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Orientation

project activities in the areas
not covered by LHWs.
On Aug 6 & 7, 2020, RSPN
conducted an orientation
workshop for the implementing
partner TRDP's key project staﬀ
at Indus Hotel, Hyderabad. The
workshop was designed to
acquaint the staﬀ regarding
project activities, results, key
activities and targets to be
achieved over the project life.
The staﬀ was also facilitated to

Orientation group photo

understand their individual
Terms of References (TORs),
role of lead organisation
(coordinator), role of coapplicants and coordination
among all partners as well as
with the AAP's Departments.
This event helped the staﬀ
understand the monitoring
requirements and reporting
mechanisms to District
Coordination Committee for
Nutrition (DCCN) as well as to

RSPN. Ms. Sadaf Dar,
Programme Oﬃcer Gender at
RSPN oriaented the project staﬀ
regarding gender-related
policies, gender sensitisation,
issues and chllenges.
Considering COVID-19, RSPN
provided surgical masks and
sanitizers to all participants and
ensured compliance to the
government's recommended
safety protocols against
COVID-19.

Flood devastating district Dadu and coronavirus challenge
The monsoon rain became a
nuisance for people living in
villages of the district Dadu,
Sindh. More than twelve
villages were adversely aﬀected
after more than nine drains and
the Gaj Dam ﬂooded due to the
torrential rains in August 2020.
Following the havoc, the
Pakistan Army started a relief
operation in the district.
Key project staﬀ, from the
implementing partner TRDP,
conducted awareness raising
sessions on using boiled water
at homes and on proper hand-

Army relief operation dadu rains
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washing technique, in
conjunction with practical
demonstration on homemade
ORS usage in the ﬂood-aﬀected
areas of district Dadu. Social
distancing along with the
government's recommended

safety protocols were ensured
in view of COVID-19.
Community members were
motivated and participated
actively in learning the
handwashing technique and

ORS preparation. They
explained that though they
could not reach the health
facilities, but they were able to
overcome communicable
diseases through domestic
approaches.

Training of Trainers for TRDP's Key Staff
A four-day Training of Trainers
(ToT) for TRDP's key staﬀ was
held at Indus Hotel, Hyderabad
from Sep 15 to 18, 2020 with
the support of PINS ER2 Sindh
Rural Support Organisation
(SRSO) team. The training was
done on Community-Based

ToT
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Management of Acute
Malnutrition (CMAM), InfantYoung Child Feeding (IYCF)
counselling, Social Behavioural
Change Communication Toolkit
(SBCC) and Information
Management tools (IM). The
training was designed to

facilitate the staﬀ for future
activity of trickle-down training
of CHWs. It allowed RSPN and
TRDP's team to interact in a
more engaging platform. It
further clariﬁed in-ﬁeld situation
and possible challenges that
could emerge for both teams.

ToT session
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PSI-funded Family Planning Programme
(DAFPAK)
Outreach Interventions under PSI-funded Family
Planning Programme
RSPN is implementing a family
planning programme in
Pakistan, in partnership with
the Population Services
International (PSI) Pakistan,
who in turn are a grantee under
Delivering Accelerated Family
Planning in Pakistan (DAFPAK).
The programme has been
delivering family planning
services to under-served rural
communities in a total of 10
districts across Punjab, KP &
Sindh. During the COVID-19
pandemic, the programme has
been intervening to ensure

Service delivery continued through doorstep contraceptives provision

family planning practices in
underserved rural communities

are not discontinued through
doorstep service provision.

Essential service delivery during the pandemic
The COVID-19 pandemic has
disrupted the global
contraceptive supply chain,
which in turn has adverse
implications for reproductive
and sexual healthcare. RSPN
and its partner RSPs have
consequently been working to
ensure that family planning
practices, aimed at reducing
pregnancy-related risks, were
not discontinued in rural
communities due to pandemicrelated scarcity, with doorstep
contraceptive service provision
throughout the quarter.

Quality service provision helped prevent the discontinuation of
family planning practices in rural communities
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Ongoing COVID-19 Awareness Campaign
RSPN's implementing partners
NRSP, TRDP & SRSO have been
sensitising rural communities
on precautionary measures to
take against the spread of
COVID-19 disease. Social
Organisers have been
conducting standardised
megaphone announcements in
rural community streets as well
as through mosque
loudspeakers throughout the
quarter, explaining what COVID19 disease is, how it spreads
and how social distancing,
wearing masks and frequent
handwashing help prevent
contracting the disease. This
information was reinforced
through handwashing
demonstrations and group

Women being sensitised on the importance of taking precautions
against COVID-19 disease

awareness sessions with
community members.
The programme Community
Resource Persons (CRPs) have
also been actively
disseminating standardised
Urdu & Sindhi text messages on

evidence-based COVID-19
precautions, which they will
continue to actively circulate
within their respective
communities to help counter
commonly-believed myths
about the virus.

NRSP District Staff Orientation Training in Tando
Muhammad Khan, Sindh
From September 28th - 2nd
October 2020, RSPN conducted a
5-day orientation training for its
implementing partner NRSP's
Tando Muhammad Khan District
team at the Indus Hotel,
Hyderabad keeping in mind the
government mandated SoPs. The
purpose of this training workshop
was to orient staﬀ on the
programme's implementation
strategy, implementation
protocols, key activities, Key
Performance Indicators (KPIs)
and outcomes. The staﬀ will be
training CRPs in the upcoming
quarter, following which service
delivery will commence.
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NRSP_s Tando Muhammad Khan staﬀ being trained on
programme protocols
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Health Impact
283,811 unintended
pregnancies, 86,289 unsafe
abortions, 1,818 child deaths,
257 maternal deaths and

258,016 total DisabilityAdjusted Life Years (DALYs) are
projected to have been averted
in the programme's 35 months

of operation. DALYs are the
sum of the years of life lost due
to death and the years lived
with a disability.

Health Impact
Unintended pregnancies averted

283,811

Live births averted

60,479

Abortions averted

86,289

Maternal deaths averted
Child deaths averted
Unsafe abortions averted
Total DALYs averted

257
1,818
86,289
258,016

Empowering Pakistani Women through
Financial Inclusion and Economic Growth
EPW Quarterly Update
During the reporting quarter,
through the Denmark Ministry
of Foreign Aﬀairs' Danidafunded intervention, RSPN in
partnership with NRSP & SRSO
continued to work to create
decent employment and
income for the 746 Guddi Bajis
who continued their respective
businesses during the COVID-19
pandemic. These rural-based
women entrepreneurs
collectively ordered Rs
4,379,494 worth of highdemand Unilever products, for
a total proﬁt of Rs 438,643
during the quarter.

Guddi Bajis carefully follow COVID-19 SOPs during their routine
household visits, such as social distancing and wearing masks
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UNICEF-funded Dissemination of Preventive
Messages in the Rural Communities COVID 19 Response
About the Project
RSPN through the Sarhad Rural Support Programme (SRSP) initiated the project 'Dissemination of
Preventive Messages in the Rural Communities: COVID-19 Response' in six districts of Khyber
Pakhtunkhwa including Swat, Malakand, Buner, Upper Dir, Mansehra, and Peshawar. This project aims
to disseminate accurate information and raise awareness against the COVID-19 pandemic including the
information regarding symptoms and standard precautionary measures vital to safeguard communities.
The targeted districts include both the rural and the densely populated urban areas.

Project Activities
The following are the main project activities;
a. Announcements and information dissemination through religious leaders/places such as
mosques
b. Announcements through megaphones in the settlements
c.

Through the utilisation of Community Resource Persons (CRPs) delivering sessions at the
household-level

d. Via text message dissemination among the communities

Project Objective
To strengthen eﬀorts of governments by promoting preventive messages in the communities against
COVID-19.

Activity Wise Project Progress
Megaphone Announcements:
Till date total of 51,355 megaphone
announcements have been made in 10,128
diﬀerent hamlets of the six targeted districts.
Religious Place Announcement:
In order to eﬀectively disseminate the message,
inﬂuential and acceptable institutions among the
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masses such as religious places were included.
The religious place announcements were
eﬀectively conducted in all districts. Till date, a
total of 15,529 announcements have been made
with 2,096 in Peshawar, 2,841 in Swat, 2,876 in
Malakand, 2,935 in Buner, 2,702 in Dir Upper and
2,142 in Mansehra.

RURAL SUPPORT PROGRAMMES NETWORK

Community Resource Persons' (CRPs) Training:
A thorough and detailed CRP's training in the six
districts was conducted to enable them on their
expected role to perform, community awareness
sessions to be conducted, meet the targets and
report. 120 CRPs in each of the six districts were
trained.
Community Resource Persons' (CRPs) Session:
The CRPs' were oriented regarding the content of
the session they were to deliver at the
household-level. They were also oriented on
record-keeping of their sessions and submission
of their attendance sheets to their respective
Social Mobilisers. Till date a total of 6,529
sessions from a total target of 8,640 has been
achieved. Among this 6,529 sessions, 1,137 were
delivered in Peshawar, 1,169 were delivered in
Swat, 1,410 in Malakand, 1,151 in Bunner, 845 in
Upper Dir whereas 817 in Mansehra were
delivered by their respective CRP's.

Community Resource Persons' Text Message
Dissemination:
CRPs were forwarded predesigned text/audio
message for dissemination among the
communities. The designated target of 432,000
preventive text messages has been attained. The
total target was distributed among the six
districts with each district's target as 72,000 text
message dissemination. Till date a total of
1,038,178 messages have been disseminated.
Among which 249,043 messages were
disseminated in Peshawar, 140,176 in SWAT,
158,757 in Malakand, 201,464 in Buner, 151,575
in Dir Upper and 137,163 in Mansehra.
Monitoring:
Frequent monitoring visits were coordinated in
order to eﬃciently implement project activities
ensuring the quality implementation of the
targets, and to provide guidance to the ﬁeld staﬀ
wherever needed.

Training of CRPs on Community Awareness Against COVID-19
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Social Mobilisation: LSO Initiatives
Case Study on Community Leaders Work:
Ms. Samrina Nazar, Activist LSO Nine Star Women Organisation
(NSWO), Oshikhandas, Gilgit
Training:
Ms. Samrina Nazar received a three-day training
on conveying messages to community members
on taking precautionary measures to prevent
spread of COVID-19, gender-based violence,
mental health and infant and young child
feeding. The training was organised and
facilitated by the Aga Khan Rural Support
Programme (AKRSP).

Ms. Samrina, prepared posters and displayed them
at public places including her own car

Activities:
Ÿ

In consultation with other leaders of LSO
NSWO, she developed inventory of key words
and 3 minutes' speech on each theme of
public awareness campaigns

Ÿ

Developed posters, charts and messages for
eﬀective communication of awareness
campaigns

Ÿ

Spread messages on COVID-19 among all
villages on loudspeaker

Ÿ

Held awareness sessions both at hamlets
levels and at doorsteps of people while
maintaining social distance. So far, she has
communicated messages regarding
coronavirus and related issues to 450
households

Ÿ

Conducted awareness raising on gender
violence and mental stress in communities
and advised mitigation measures to them

Ÿ

Stitched and distributed face masks among
poorest members

Ÿ

All the messages have been communicated in
local languages of Shina and Brushashki
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Ms. Samrina delivering awareness session and
distributing ration bags among poor families

Challenges:
Ÿ

Samrina shared that she came across four
cases of gender violence. Mental stress is
common in the locality. Stating her learning,
Samrina stated that the cases of mental stress
and gender violence are increasing, but they
remain latent because there is no culture and
mechanism of sharing such suﬀering

Ÿ

She proposed to engage communities for
longer term as a solution to create a
comforting environment to iterate cases of
anxiety and violence

RURAL SUPPORT PROGRAMMES NETWORK

38,569

931

10.78

3.67

4.41

4.15

48,701

8,790

48,584

* As at June 2020

102,434

195,878

10,112

2,061,391

131,538

820

28,533

45,422

1,094

140,582

10,599

75 mil.

130,136
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498,200
53

8,257,372
8,482,143
56

149

DISTRICTS INCLUDING ALL NEWLY MERGED DISTRICTS (EX-FATA/FRS) WITH RSP PRESENCE

4,432
29,516
66

2,258
995 - 44%
Summary of Local Support Organisations (LSOs) as of 30 June 2020

169

100

169

55

410

862

305

305

496
187

269

22

267

496
187

725

143

143

810

2,258
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INDIAN ILLEGALLY OCCUPIED JAMMU & KASHMIR
(DISPUTED TERRITORY – FINAL STATUS TO BE DECIDED
IN LINE WITH RELEVANT UNSC RESOLUTIONS)

32

32

25

25

29

156

149

IRM
Building a Prosperous Pakistan
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