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Dear Readers,

We are back again with the 3rd issue of our e-magazine. With all the
feedback that we have been receiving, looks like our e-magazine has
become quite a hit and is here to stay. Thank you for supporting us!

As Pakistan's largest women-led rural development venture, the European
Union-funded SUCCESS Programme has devoted 5 years in the service of
women empowerment and household poverty reduction. Women from 8
districts of rural Sindh, Pakistan are now rising to become community
leaders and change-makers at a local and national level.

Don't believe us? Keep reading to find out what's next for SUCCESS!  

Warm Regards,
The SUCCESS Team.

We want to hear from you! Write to us at success.rspn@rspn.org.pk 
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The COVID-19 pandemic continues to be a harsh reminder of
normalised gender inequality. The rapid global escalation in
injustices like domestic violence, unequal household chores,
and shortage of feminine hygiene products are some
indicators depicting the inequalities faced by the weaker sex. 

This 'Shadow Pandemic', as labelled by UN Women, cries out
for a collective societal effort in creating equal and safe spaces
for vulnerable groups. After the recent tragedy of the Pakistan
Lahore Motorway gang rape, we can no longer afford to wait.    

While the nationwide outrage following the incident was
heartening, the imbalance in depicting urban and rural
perspectives was yet again evident. Pakistan's celebrities
received the lion's share of media attention. Was any thought
given to including rural women's voices in the dialogue?

Our implementing partners Sindh Rural Support
Organisation (SRSO), Thardeep Rural Development
Programme (TRDP), and National Rural Support Programme
(NRSP) sought to rectify this error by directly asking our
SUCCESS women partners about their views, struggles, and
achievements on women's rights and empowerment.

Here's what SUCCESS rural community partners continue to
fight for....

III      am WOMAN, hear me ROARam WOMAN, hear me ROARam WOMAN, hear me ROAR
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SUCCESS Community Partners
Discuss Women's Rights and

Empowerment



The women community partners of TRDP district Jamshoro eloquently describe the life-
changing aspects of achieving their rights. Nasreen, chairperson of the Local Support
Organisation in Jamshoro stated that the SUCCESS Programme had led to long-term,
positive impact on  women's lives, "If I look back to what occurred five years ago, life has
totally changed." 

Nasreen had to make the difficult decision of leaving school after passing eighth class so
that she could begin work and contribute towards household income. The situation
changed after her interaction with the TRDP team. She expressed her wish to continue
her education and is now enrolled as a BSc. student in a collage outside her village.

Nasreen is also leading her community institution at a union council level where she
engages with Local Support Organisation (LSO) members, civil society stakeholders, and
local government authorities as an advocate for her community. Her work has made her
renowned among her people; her parents are now known by her name.

Shahzadi, president of the Village Organisation (VO) in Village Qaim Khan Khoso proudly
stated that, “For the first time, a scheme of hand pumps was managed and implemented
by women. This has not only eased the life of women but also boosted our morale. We
feel confident that women can also accomplish such tasks if given an opportunity."

Sharifan, a widow and member of a Community Organisation said that easy access to
investment capital is one of the best aspects of the SUCCESS programme. "We take the
amount without any stress because it is interest free and we can pay it back seasonally in
six-month installments. With the harvest of crops, we pay back the loan easily. Otherwise,
we had to take the money on a huge interest from money lenders."
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Sanam is a resident of Village Imam Bux Mallah, Dokri in SRSO District Larkana. Her fight
for justice is a heartbreaking tale of domestic abuse and violence.

“My husband’s behaviour was very nice in the initial years of our marriage. But when I was
expecting my first child, he threw me out of our house. At that time, I was three months
pregnant. I came to my sister’s house and lived there. After the birth of my child, the issues
appeared to be resolved. But the same thing happened when I got pregnant again. I always
requested my husband for family planning but he never paid any attention and always
fought. He wants me to bear children but he is not ready to spend a single penny on them."

"My elder sister is like a mother to me. She manages the expenses of my pregnancy
treatments and of my children. I have three sons now. My third child was hospitalised for
almost 11 days after birth but his father did not even bother to visit once. He never even
chose names for the children. My in-laws always support my husband in taking every
wrong decision. He does not earn; his family supports him. This has made him more
careless and irresponsible. I tried to make him realize that he has to earn for our children
but he ended up fighting and blaming me."

"My family members and sisters always tried to keep this issue restricted to the family. But
now I am done with all this. I don’t want a divorce because then nobody will accept my
children. I want to knock on the doors of the court for my children’s financial protection
and future. I want my husband to arrange a small place for me to live with my family so
that my in-laws cannot harass me again."

The women members and leaders of the Village Organisation ‘Imam Bux Mallah’ are
currently discussing this issue in their meetings to try and reach some resolution. If
needed, they will also discuss this issue in the Local Support Organisation (LSO) meeting. 
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For the women members of Local Support Organisation (LSO) 'Usman Shah Huri' in
Village Allah Rakhiyo Pathan, NRSP District Tando Allahyar, the fight for women's rights
has been a life-long struggle.
 
According to one woman, “Before the initiation of SUCCESS, the women of our area were
hardly ever allowed to venture outside. Women weren’t given money for personal and
household expenses, and neither were they allowed to start a business nor did they have
the knowledge of business or savings. Many women’s rights were not even acknowledged
such as a girl’s right to marry someone of her choice was considered wrong. Girls were
married off when they were minors.”

“Today’s woman has gained permission for all these things. She can speak about her
rights, get an education, talk about any injustice without hesitation, and be inclined
towards business. Today’s woman can avail banking facilities. Besides this, she can easily
reach the services of other institutions like the Pakistan National Database and
Registration Authority (NADRA) for national identity cards, and micro-finance banks.”

Another woman explained, “A girl would become betrothed and her marriage would be
arranged as soon as she was born. A girl’s opinion regarding a marriage proposal was not
asked as this was considered immodest. The psychological and physical abuse suffered by
a woman used to be hidden or kept quiet. A widow would immediately be pushed into a
second marriage which would force her to be parted from her children. Now widows have
the freedom to live whatever lives they want.”
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Working With Rural Women Leaders
Shaiwana's Life as a SUCCESS Field Officer 

I joined the SUCCESS Programme as the Documentation and
Reporting Officer at the Sindh Rural Support Programme
(SRSO) in March 2020. This is how our rural women leaders
have changed my life ....

SRSO is one of the Rural Support Programmes (RSPs) working throughout Pakistan to
foster a framework of rural grassroots institutions. As an implementing partner in the EU-
funded SUCCESS programme, SRSO works in two districts of Sindh: Kamber-Shahdadkot
and Larkana. I joined SUCCESS during its 5th year when the project had reached a mature
phase. At this time, we are analysing the project's impact to assess long-term sustainability.

My job is to document this impact through case studies, interviews, and field stories with
the help of my colleagues at SRSO and RSPN. One of the exciting aspects of my job is to
showcase the achievements of our rural women partners at a global level. During the
COVID-19 outbreak in Pakistan, the SUCCESS women leaders were among the frontline
responders of their communities. I created a short film of their efforts for the annual “It
Happens Only in Pakistan” film contest organised by Pakistan Dawn News and German
Deutsche Welle (DW) groups. It was the first in-house produced video for our programme.

Shooting this film was eye-opening. Before joining SUCCESS, I had never experienced
rural life. I went to meet the community leaders of Local Support Organisation (LSO)
'Ibteda' in a village of Kamber-Shahdadkot. I had expected the women to resist being part
of my short film project or hesitate before the camera. My perceptions were wrong: they
were happy to participate and confidently spoke of their work during the interview. While
chatting with Ms. Iffat, the LSO President, I was astonished to learn she also managed a
school for the girls of her village. When I visited the village, I cautiously kept a hand
sanitizer with me. Another misconception; there was already one at the LSO office. 

Rural Sindh’s women make up a significant proportion of the agricultural labour force that
provides substantial contributions to the national economy. Yet major gender inequalities
restrict these women's access to basic rights like education, health, and business
opportunities. The rural women partners of SUCCESS are fast challenging these
conventions through a consistent organised effort for socio-economic empowerment.
These women should be counted among the inspirational figures of our country. I
consider them to be the true faces of SUCCESS behind community-driven development.



in 1947. Since then, Pakistan has built adult
literacy centres; suggested that school-
going children be involved in teaching
their parents who lack literacy;
broadcasting literacy lessons on TV and
radio; merging religious education with
functional education; initiated literacy
centres for prisoners; etc. These policies
have not greatly helped curb the literacy
crisis at hand, especially for the citizens of
Balochistan who are often left out of these
nationwide education interventions. The
current government, under Prime
Minister Imran Khan aims to increase the
literacy rate of the country from 58 to 70%.

Women in the rural communities of
District Khuzdar, Balochistan, are taking
ownership of their literacy as well as
empowerment by participating in the
ALNS intervention under the EU-funded
Balochistan Rural Development and
Community Empowerment (BRACE)
Programme. This programme is being
implemented by the Balochistan Rural
Support Programme (BRSP) in 8 districts,
and by the National Rural Support
Programme (NRSP) in one district with the
Rural Support Programmes Network
(RSPN) providing technical support.

Under BRACE, the Rural Support
Programmes (RSPs) have implemented
social mobilisation in 9 districts of the
province, building a bottom-up, social
pillar of citizens and activists; this pillar
complements the political and
administrative pillars of the country. It is
made of three tiers; firstly the Community 

 

The EU-funded BRACE Programme,
initiated two years after SUCCESS, is a
sister programme to the latter. Both
programmes aim to empower the rural
poor of Pakistan and help them graduate
out of poverty through the RSP's unique
three-tiered social mobilisation strategy.
SUCCESS is planning to adopt the ALNS
training intervention which has been a
part of the BRACE Programme since its
inception; this study while providing a
quick look into the lives of the ALNS
beneficiaries can help SUCCESS
Programme stakeholders understand the
intervention and the response it has
received from some of the rural poor of
Pakistan.

Balochistan covers 47% of the total
landmass of Pakistan but is home to only
6% of the population which is scattered
over the expansive province. A history of
negligent governance and continued
regional violence has resulted in poor
infrastructure and dwarfed human
development in the province. Pakistan’s
current rural literacy rate is 51% while that
of Balochistan is 40% with 56% male and
24% female literacy. There is a severe
dearth of educational institutes in the
region and 2.3 million children out of 3.6
million are out of school. This lack of
literacy goes hand in hand with the gender
disparity in Pakistan.

Pakistan has had a series of governance
periods with different policies addressing
the dearth of adult literacy in Pakistan,
starting at the very inception of the nation

8 | what's next for SUCCESS

By
Zahra Rao and Savaila Hunzai

Adult Literacy and Numeracy Skills Training
(ALNS) - Lessons from the SUCCESS Sister

Programme BRACE



Organisations at a household level; then
the Village Organisations at a village level;
and lastly the Local Support Organisations
at a union council level. This expansive
network (covering 172,484 households)
consisting of local community notables,
village elders and activists, helps identify
ideal villages and communities for the
ALNS centres, locates a qualified local
teacher, and helps set up the centre.

This Adult Literacy and Numeracy Skills
(ALNS) training is delivered by BRSP, in
collaboration with the provincial
government. Upon passing the assessment
at the end of the 6-month long training,
the learners are given certifications for the
literacy and numeracy level of a third
grade student. 10,720 women learners
(8,440 from BRSP and 2,280 from NRSP)
are expected to participate in the ALNS
course during the programme period
(2017-2022) in the 9 districts of BRACE. A
total of 217 Adult Literacy and Numeracy
centres have been set up so far; 51 centres
out of a total of 217 have completed their 6-
month long course. Each centre has
around 25 students. 

To assess this intervention and analyse the
challenges faced by literacy programmes, a
brief qualitative study was conducted in
the Khuzdar District of Balochistan. A
focused, qualitative, research was
conducted in three literacy centres of
District Khuzdar to gauge if the women
participants were benefitting from the
Adult Literacy and Numeracy Skill
training. While two centres had completed
their 6-month long course, one centre was
still active. The RSPN team conducted a
combination of focus group discussions
and in-depth interviews with 38 learners,
one teacher, and eleven male relatives of
the key informants. The discussion points
were run by the local field staff to ensure
that they were culture-sensitive and
appropriate; the staff also helped translate
the responses of the participants.

Out of the three villages visited, the
residents of two did not have a public
school in their locality. The third village
had only gotten access to a public school
two to three years ago. This lack of access
to formal education institutes has resulted
in a large population of adult women and a
growing population of young girls being
deprived of opportunities to an education.
37 out of the 38 interviewed learners for
the study had never been enrolled in a
school. However, the ALNS training under
BRACE has enabled both groups to gain an
education and thus enhance their future
prospects. A grandmother, daughter, and
granddaughter trio attended the training
in Village Killi Yar Muhammad. The
granddaughter Asiya, with her grade three
certification, has enrolled in the nearby
local primary school which was built
recently.

The respondents in all three centres
reported improved confidence in their
abilities to partake in income generating
activities. Many participants are aiming to
use their literacy and numeracy skills to set
up a stitching business while one is
aspiring to continue her education to
qualify as a teacher in a nearby school.
Zahida, the only participant who has
previously been to school, said she couldn’t
wait to start earning. She plans on
purchasing a gas cylinder for home
cooking with her first pay; this way she will
not have to walk long distances to collect
wood for the stove.

“…The teacher made me understand that if
I do not know how to measure the size/
length of a dress, how will I be able to
make it? Then I realised that education is
necessary for stitching clothes as well. Now
I can read the numbers on the scale and I
can also write,” learner Sughra said. 

The respondents didn’t just highlight
experiences of economic empowerment
but also said they were felt psycho-social 
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improvements. The centre in Village
Sardari Shar has a self-initiated savings
programme where women learners
contribute PKR 1,000 each to help save up.
The learners of Village Shoal Abad decided
to have tea parties every other month to
celebrate their new found friendships and
enthusiasm for learning. Many
respondents noted that now that they can
read the expiry dates and vaccination dates
on hospital notice boards, they are helping
to provide a healthy environment at home.
The fact that the teacher was selected from
within the community helps to win the
learner and her family’s trust.

“In the beginning I was reluctant but as the
teacher was just one of us, our neighbour,
so there was no reason for me or my
family to quit the class,” said Faiz Bibi
from Killi Yar Muhammad.

11 male members from the learners'
households were also interviewed; 63% of
the male relatives interviewed were less
than 35 years old and all but 2 informants
had a mother-son relationship with the
learners. They reported positive
behavioural changes in the learners like
improved self-confidence, punctuality,
better habits around healthcare, improved
childcare, new money saving habits, etc.
They also shared the ways they assist the
learners e.g. by dropping them to the
centre and making adjustments at home in
their absence.

The study also highlighted some
challenges that the women face while
participating in the Adult Literacy and
Numeracy Skills trainings.  Contrary to the
positive image portrayed by the male
respondents, the learners shared that their
husbands or in-laws are not always on
board with them leaving the house for the
duration of the class every day. This can be
resolved by introducing gender sensitising
training to the men at Community
Institution meetings; if the men were to be

encouraged by their community elders
and village leaders to support their woman
relatives in gaining an education, it would
help harvest a positive environment for
the learners.

There is a need to further support
participants of literacy programmes in
helping them avail income generating
opportunities. As of 2017, 72.5% of the total
population of Balochistan lives in rural
areas; this means a majority of the
population has little access to
infrastructure and employment
opportunities. The unemployment rate of
the province is an alarming 33.5%. Out of
the 220 graduate learners of the ALNS
Programmes under BRACE, the fathers of
106 are daily wage labourers, 31 rely on
farming for their livelihood, and 52 are
unemployed. In such an economic
environment it is essential to help the
learners who have begun their educational
journey in availing income generating
opportunities. Not only will monetary gain
encourage the learners but will also serve
as a lesson of resilience and gender
empowerment for the younger girls. This
can be done by linking the literacy training
with the technical and vocational training.
BRACE is providing both interventions in
the same target areas which gives the
learners some hope. A TVET beneficiary is
given toolkits along with the training
which helps her set up her business e.g.
sewing machine etc.

These challenges are common to literacy
programmes in rural settings; however,
context-based help is not always around.
241,902 COs, 3,281 VOs and 142 LSOs
fostered under BRACE provide a
supportive network to the community
members via monthly meetings, self-help
initiatives, and forming linkages with the
local government line departments. This
network adds value to the literacy
programme and helps ensure that the
learners continue their upward mobility.
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The production and publication of this e-magazine is the sole responsibility of RSPN with
content contributions by the 3 SUCCESS implementing partner RSPs: SRSO, TRDP, and

NRSP. This e-magazine does not necessarily reflect the views of the European Union.
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