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Dear Readers,

Happy Independence to Pakistan! 

After an incredible response to the 1st issue of our in-house e-magazine,
we invite you to the 2nd issue which celebrates the meaning of freedom. 

As Pakistan's largest women-led rural development venture, SUCCESS has
devoted 5 years in the service of women empowerment and household
poverty reduction. Our commitment to independence through civic
advocacy, health insurance, income generation, and social equality
inculcates freedom of mind and action in 8 districts of Sindh, Pakistan.
Continue reading to find out what's next for SUCCESS!  

Pakistan Zindabaad,
The SUCCESS Team.

We want to hear from you! Write to us at rspnsocialmedia@gmail.com 
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Pakistan turned 73 years old this month. Despite the nation's
traumatising bout with the COVID-19 pandemic, the Pakistani
people eagerly celebrated their homeland's birthday with as
much zeal as safety precautions would allow.

The country's media have done an exceptional job of
highlighting the importance of 14th August. However, there is
a palpable imbalance in showcasing the country's diverse
population during this joyous occasion. The primary focus is
given to urban cities while rural areas are often overlooked.

Our implementing partners Sindh Rural Development
Organisation (SRSO), Thardeep Rural Development
Programme (TRDP), and National Rural Support Programme
(NRSP) decided to create a new tradition for celebrating
Pakistan's birthday in 2020. 

We gathered firsthand testimonies from our rural
community partners and explored the significance of
freedom from a rural context. The answers we received were
eloquent, poignant, and full of hope.    

Here's how the SUCCESS rural community partners decided
to commemorate the meaning of independence....

CELEBRATING
INDEPENDENCE

Testimonies from the
SUCCESS Community Partners
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The women leaders of Local Support
Organisation (LSO) 'Sartyoon Sindh' in
SRSO Programme District Kamber-
Shahdadkot, Sindh were busy arranging a
meeting on 13th August regarding
Pakistan’s Independence Day. 

The meeting attendants also included Mr.
Waqar Ahmed Somro, Assistant Director
Social Welfare, Representative of the
Sindh Provincial Government and the
SRSO staff. The main agenda of the
meeting was to initiate the plantation
campaign in Union Council Chajjra,
District Kamber-Shahdadkot. Mr. Waqar
Ahmed formally initiated the campaign
near the LSO 'Sartyoon Sindh's' office.

 

In the words of Mr. Waqar Ahmed, "The
Deputy Commissioner of Kamber-
Shahdadkot has announced to plant 5000
trees on the occasion of the Independence
Day and this campaign is one of the
significant parts of this chain. I believe that
the courageous women of the Community
Institutions formed under the EU-funded
SUCCESS Programme have the potential
to accomplish this campaign."

Moreover, on this illustrious occasion, the
determined leaders of LSO 'Sartyoon
Sindh' decided that every member of the
village households would plant a tree so
that they could all contribute to the
greenery of Sindh.

Environmental Conservation
A Clean and Green Pakistan
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The rural women leaders of the
Community Institutions in TRDP’s
Programme Districts celebrated their
freedom of speech on Pakistan's
Independence Day. Ms. Mehar Banu,
Manager of a Village Organisation in
Village Sono Zardari stated, "We
celebrated 14th August by organising a
walk in our village. We feel pride and
empowerment while chanting slogans of
freedom."

Ms. Sakina, a community resource person
(CRP) from District Jamshoro said “We
celebrated 14th August with the
community organisations. Previously, the
Independence Day used to be celebrated
in towns or we used to hear about it from
the children when they celebrated 14th
August in their school. We were not very
familiar or involved with it. But now, we
are happy that we also have freedom with
the active engagement of the community 

institutions. Otherwise before, we only
used to hear about the nation’s freedom.”

Ms. Waziran, President of the Village
Organisation ‘Zami Sharif’ expressed that
a nation’s freedom gives eternal
happiness to all people. “Just like we
formed a Local Support Organisation
named ‘Ajrak’ and then realized the true
meaning and happiness of liberty.
Everyone can become educated but if a
woman has freedom, then she feels more
happy and empowered."

"We knew of 14th August but had no idea
how to celebrate. Now we have
understood the essence of freedom and
celebrate it like our religious Eid holidays.
My message to all women is to struggle
for freedom, engage in community
organizations, and move forward so that
you can also know what freedom lies
within.”

Social Awareness and Advocacy 
An Actively Engaged Pakistan

5 | what's next for SUCCESS



The women leaders of the Community
Institutions formed in NRSP's Programme
Districts brought a sense of communal
values, shared empathy, and unity to their
celebrations of Pakistan's Independence
Day.

Ms. Mehrunissa Soomro from Village
Fateh Muhammad Soomro, District
Sujawal, and a member of Local Support
Organisation (LSO) 'Ghotaro' said,
"Tomorrow is the Independence Day of
Pakistan. We are going to celebrate this
day with passion and zeal together with
our family members. We have planned to
celebrate this day with the students in my
village. We feel very proud to be Pakistani
as we are an independent nation. Pakistan
Zindabaad!"
 

The lady President of LSO 'Ghotaro'
supported this statement by expressing,
"As tomorrow is the Independence Day of
Pakistan, we are planning to celebrate this
day at a village level. We, the men,
women, elders and youngsters of the
village, will distribute sweets on this
joyous day. We are a free nation and we
congratulate each other on our shared
independence."
 
Ms. Rukia Kanwal, President of LSO
'Mirzo Laghari' shared that "We celebrate
14th August with utmost fervour, zest and
spirit with both children and elders. And
we are very happy today because we are
free because of the grace and sacrifices of
Pakistan’s founder Quaid-e-Azam."

Family Values and Civic Sense
A Compassionate Pakistan
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When the pandemic hit Pakistan and resulted in increased unemployment and
fewer job opportunities, I was worried that I wouldn't be able to find an internship
this year. However, as soon as I heard RSPN’s SUCCESS programme was going to
allow us to work remotely, I applied for the role of a Communications YDP. I was
very glad to know about SUCCESS’ quick COVID-19 response procedures and that
they are willing to accommodate their YDPs while keeping SOPs in mind.

Doing an internship with SUCCESS in such uncertain times required a lot more
effort to create cohesive professional relationships with co-workers as compared to
usual internship scenarios. In a regular office environment, it is easier to create
healthy work relationships due to sharing one space but with this internship, we
ensured that work calls would be cordial to develop a good YDP-supervisor bond.

In my previous internships, it was much easier to be productive as I was in a
physical environment that was more conducive to work efficiency. The SUCCESS
internship was a test of our abilities to reach all our desired goals while facing
technological issues and physical limitations e.g. connectivity issues, distractions at
home, etc. With combined efforts on all fronts, we managed to make meaningful
progress through communicating, delegating, and planning every week in the
duration of this internship.

While working in the Communications department, I learned to use new software
(e.g. Google Analytics), I learned how to properly conduct a multi-stakeholder
critical analysis, and also how to draft a holistic professional report. I also honed
my time management, professional communication, and data dissemination
capabilities while working towards producing and contributing to the SUCCESS
Website Upgradation Report 2020, the first What’s Next for SUCCESS e-magazine,
and the first in-house SUCCESS video.

Young Development Professional

Name: Kaniz Amna Haider
Intern: SUCCESS RSPN Communications
School: Habib University, Class of 2021
Major: Social Development & Policy
Dream Job: Project Manager, Social Sector NGO
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Being part of the Batch of 2020, it necessarily hasn’t been the easiest journey to
enter/transition into the job market in the midst of a global pandemic.

I started my job at RSPN as a YDP while still being a student at Habib University,
finishing up on my undergraduate degree. Since most of our classes had shifted
online, work from home with RSPN was feasible (with my classes), interesting as
well as provided some form of normalcy for me, to be utilizing my time and
resources in work related to my field.

I was very fortunate to join the research and policy department. My work was a
blend of tasks that I was personally interested in pursuing further. It also helped
me increase my existing skill set through the practical implementation of my
knowledge. The output I was able to produce was a savings analysis report using
the Institutional Maturity Index (IMI) micro data.

Although my entire experience as a YDP had shifted to an online platform, due to
which I had limited and virtual interaction with my supervisor and I didn’t get to
experience any field work, I still got the opportunity to further hone my skills and
expand on them   through learning about quantitative data analyses tools like
STATA.

Overall my experience at RSPN was great as it allowed me to get practical and
experiential knowledge of work within the development sector. With the helpful
guidance of my supervisor, I was able to perform my tasks skillfully, as well as
engage in important and critical discussions related to my work, both with RSPN as
well as an independent researcher. I am glad I got the opportunity to work with
RSPN as it has been a rewarding experience for me to learn from experts within
the development sector.
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Young Development Professional

Name: Syeda Tayyaba Mahmood
Intern: SUCCESS RSPN Research
School: Habib University, Class of 2020
Major: Social Policy & Development
Dream Job: Policy & Research Analyst 



Universal health coverage means access to
health for everyone without falling into
poverty. If provided, this policy has the
potential to transform the lives of millions
of people with guaranteed improvements
in education, equality, poverty reduction,
and economic growth. This would also
help achieve the Sustainable Development
Goal of good health and well-being.
 
Access to quality healthcare services
remains a key development challenge for
Pakistan. According to a Lancet Study
(2016), among 195 countries of the world,
Pakistan stands at 154th position, behind its
South Asian neighbours such as Sri Lanka
(71), Bangladesh (133), and India (145).
Pakistan spends less than three per cent of
its Gross Domestic Product on health. The
latest National Nutrition Survey (2018)
reveals that four out of ten children under
five years of age are stunted while 17.7 per
cent suffer from wasting. The rural
population suffers more than their urban
counterparts with 43.2 per cent of stunted
children than 34.8 per cent in urban areas.

Although the incumbent government of
Pakistan has moved in the right direction
by extending health coverage by launching
Sehat Insaaf Cards, a health insurance
scheme for the poor. It will be a long way
to see if the benefits reach the poor. Also,
the task of ensuring universal health
coverage is too big to be accomplished by
the government alone.

Let us look at one such study and initiative
in Sindh province and some of the lessons
learned that need to be taken into
consideration to ensure the benefits of
such schemes including that of the Sehat
Insaaf Cards reach the poor.
 
Micro health insurance is offered as part of
the ongoing “Sindh Union Council and
Economic Strengthening Support”
(SUCCESS) programme in southern
Pakistan. Started in 2015 and funded by
the European Union, the SUCCESS would
reach 600,000 rural households in eight
districts of the Sindh province until 2021,
an overall budget of EUR 82.13 million,
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Universal Health Coverage

By
Dr. Abdur Rehman Cheema & Fazal Ali Khan

What it Takes to Run a Successful
Micro-Health Insurance Scheme



including EUR 4 million for the micro
health insurance (MHI) component. 25 per
cent (131,0000 households) of the poorest
households would be provided with the
micro health insurance covering in-patient
costs for each of the household members
up to Pakistani Rupees 25,000/- per
annum. Under the project, the insurance
company is paid, on average, Pak Rs.
1,000/- for an average household of six
persons per annum as premium from the
project.

In a period from May 2017 to July 2018,
102,769 households including 669,184
people were insured. However, for the
same period, only 2815 people, less than
one per cent (0.42 per cent) of the insured
people and 2.74% of the insured
households utilised the insurance facility
where the insurance company paid the
cost of treatment to the health facility or
the insured person. At the time of the roll-
out of this study, the claim to premium
ratio was 29 per cent in July 2018 where
some districts had better utilisation of MHI
cards than others, relatively. Hence, this
study was conducted to investigate the
factors that enable or challenge the
utilisation of MHI.

The MHI cards, where used, had immense
benefits. The first among the enabling
factors is the location of the penal hospital
and the mode and cost of transportation to
the hospital. Highest instance of the MHI

usage in Jamshoro showed that ease of
access was a key enabler for the
communities to benefit from the MHI
utilisation. Bakhtawar General Hospital
was a convenient choice for the MHI
cardholder of the union council “Morho
Jabal” and settlement “Aliabad” in district
Jamshoro.

The availability of MHI cards encouraged
communities to access qualified doctors
and rely less on quacks available nearby.
Also, those who used cards have reported
having saved their critical assets such as
livestock and from high cost (both
economic and social) borrowing from
landlords and money lenders.

MHI card has been used more than 60 per
cent in the cases related to gynaecology
like delivery cases and more than 30 per
cent in the cases of serious viral infections
like Diarrhoea in children as a common
disease, told by an RSP official. Here are
three instances out of many where MHI
cards users narrate the benefit of this
facility.

Ms. Fatima, an MHI cardholder of Tara
CO, Union Council Dabhoon, village Hari
camp is one of the hundreds of
beneficiaries of the program, said, “Truly, I
was left nowhere when I came to know
about my husband’s ailment and the
required money for the surgery. I was
quite upset as I was not able to arrange the
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huge amount for the surgery but thank
God I was the beneficiary of MHI.
Therefore, my husband Jumo went
through the surgery and treatment on the
MHI card, I received under the SUCCESS
programme. Now once again, he is living a
normal life with the family. I have really
no words to express gratitude for such
great support.”

Asma Bibi, aged 25 years, is a mother of six
children and a resident of Union Council
Dabhoo, village Mohammad Khan, District
Jamshoro. She was passing through a tough
phase of her life owing to the ovarian cyst
as she suffered a lot from this disease.
When her relatives took her to the lady
doctor, the problem of an ovarian cyst was
diagnosed. The gynaecologist advised that
she have a surgery which cost an amount
of Rs 25,000. She grew despondent on the
situation as she did not have money to foot
the bill of the operation. She had received
an MHI card under the SUCCESS
programme and underwent the surgical
process. She stated, “I am extremely happy
and feel lucky to be a part of this
programme. For me, this was not just
support but perhaps a life, which enabled
me to live again a healthy life with my
kids.”

The availability of MHI cards encouraged
communities to access qualified doctors
and rely less on quacks available nearby. 

However, there remain challenges
regarding the better utilisation of the
insurance facility. The challenges include
affordability to travel to reach the panel
hospital, seasonal migration, low literacy,
superstition, unavailability of
computerised national identity cards, and
lack of functional coordination between
the implementing Rural Support
Programmes (RSPs) and the insurance
provider.

The latest cumulative figures up to July
2020 show an improvement of almost
four times (0.4 per cent to 1.7 per cent) of
the insured people in the utilisation of the
MHI insurance. The claim ratio to
premium has increased from 29 per cent
to 63.63 per cent, showing an increasing
value for money since July 2018. This
improvement is attributable partly to the
payment of transportation costs as part of
the insurance coverage and partly due to
increased sensitisation and awareness
among the MHI cardholder by the
implement partners of the programme.

Partnerships with wider civil society and
development organisations and
integration of health coverage in the
ongoing poverty reduction programmes
are some of the key initiatives to help
achieve universal health coverage.
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This feature is based on a full-fledged research study conducted by the SUCCESS research
team in collaboration with Aga Khan University. It was first published in The Daily Times

on 13th August, 2020. The link to the news article can be found below:

https://dailytimes.com.pk/653188/universal-health-coverage-what-it-takes-to-run-a-
successful-micro-health-insurance-scheme/

https://dailytimes.com.pk/653188/universal-health-coverage-what-it-takes-to-run-a-successful-micro-health-insurance-scheme/


COVID-19 Community
Response Milestones

Local support organisations
represented in Government
COVID-19 Relief Committees

Community Volunteers provided
Information on COVID-19 Symptoms &
Basic Preventative Measures 

Community Institutions engaged in
Public Awareness & Response

Activities within their Communities 

public and private medical health
care facilities supported through
provision of medicines, surgical
masks, sanitisers & soap

Poor Households provided Cash
Support by Community institutions

through Local Resource Mobilisation
& Organisation Linkages 

Households assisted in registration
with Government of Pakistan's
EHSAAS Emergency Cash Fund  

Poor Households provided In-Kind
Support by Community Institutions

through Local Resource Mobilisation
& Organisation Linkages   
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community members made face
masks at home to meet
personal and local demands

53,254

18,859

7,385

217

8,601

4,243

43,823

450

...as of August 2020
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The production and publication of this e-magazine is the sole responsibility of RSPN with
content contributions by the 3 SUCCESS implementing partner RSPs: SRSO, TRDP, and

NRSP. This e-magazine does not necessarily reflect the views of the European Union.

https://www.facebook.com/successprogramme
https://www.instagram.com/successinsindh/
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