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Dear Readers,

We are thrilled to invite you to the 1st issue of our new in-house magazine,
a continuation of our special weekly COVID-19 community response
newsletter which was launched in April 2020.

As Pakistan's largest women-led venture in rural community driven
development, SUCCESS is proud to celebrate 5 years of solid impact in
women empowerment and household poverty reduction in 8 districts of
Sindh, Pakistan. As we enter a mature phase in our project and critically
assess the sustainability of SUCCESS in the post-COVID era, we are eager
to build on our strong foundations while exploring unchartered territory.
Join us in this exciting journey as we find out what's next for SUCCESS!  

Yours with Enthusiasm and Hope,
The SUCCESS Team.

We want to hear from you! Write to us at rspnsocialmedia@gmail.com 
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Sindh was the first province in Pakistan to suffer
from the COVID-19 outbreak. For rural
communities already facing socio-economic
difficulties, the pandemic was a devastating factor
which plunged disadvantaged communities further
into poverty. However, it was also a litmus test for
examining the resilience and sustainability of our
women-led community institutions in times of
crisis.

The results were inspiring and admirable. Women
leaders took self-initiative to protect their
communities by utilising previously established
resources and linkages under SUCCESS. Their
extensive community frontline responses were
especially recognised by the Pakistan Federal
Government, leading to a collaboration between
the RSPN and the National Command Operation
Centre (NCOC) in the fight against COVID-19.

We have already covered the extensive frontline
response by the women-led community
institutions fostered under SUCCESS in the 6 issues
of our special COVID-19 newsletter. We focus now
on the efforts of our rural community partners in
adapting to the post-COVID era and reaching a new
normal.

These are their stories....

Reaching a New Normal:
Three Community SUCCESS Stories
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Health, Wealth and Happiness:
A Pivotal Combination

Ms. Hasina, mother of seven children, is
from village Muhammad Siddique
Chohan in Union Council Faqeeno
Hotiani, District Matiari. Her household
was identified chronically ultra-poor in
2016 by the National Rural Support
Programme (NRSP) when implementing
the SUCCESS Programme. A few years
ago, Ms. Hasina’s husband was the only
source of earning for the family. But one
day, he suddenly fell ill and was admitted
to a public hospital. The husband’s illness
cost the household great loss in income
and savings. He was declared differently
able and is now tragically bed-ridden.
 
To feed her starving children, Ms. Hasina
started working in the nearby fields and
earned very little due to low wages. The
burden of work coupled with
malnutrition had a deteriorating effect on
her health. Luckily, Ms. Hasina’s
household was organised as part of a
community organisation by the NRSP.
She was provided an income generating
grant of PKR 13,000 and a health
insurance of PKR 25,000 to cover her
family health and transportation
expenses.

Ms. Hasina made good use of her new
assets. She bought a goat with her income
generating grant which gave birth to
three kids. The asset increase in livestock
provided further business opportunities.
Ms. Hasina started selling her goat’s milk
to a tea stall on the nearby national
highway. When the Muslim festival of
Eid-ul-Adha drew close in July 2020, Ms.
Hasina again displayed an astute business
acumen. Keeping in view the higher
demand of livestock and the subsequent
higher prices, she sold one male goat and
bought a female one to further increase
her livestock assets.
                                                                
Last year when her children became ill,
Ms. Hasina utilised her health insurance
card for admitting them in the Benazir
Shaheed Hospital and was able to easily
access the hospital services with the
accompanying transportation costs from
the insurance company. While the
COVID-19 pandemic affected her means
of income due to low milk demand from
the closure of tea stalls, Ms. Hasina was
able to ride the storm by using her
savings to feed her family. She again
displayed a sharp business acumen by
saving in profitable times for thriving in
difficulty.
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Women empowerment and poverty reduction are inevitably tied to income generating skills.
SUCCESS encourages capacity building and business development by offering a diverse range of
demand-driven technical and vocational skills training to its rural community partners. The goal
of the training is to equip the beneficiaries with marketable skill sets to boost individual and
household income. Five women from Village Budhal Korai, Union Council Bakapur, District
Larkana decided to take things to the next level by forming an enterprise.
 
Ms. Bhagul, Ms. Najma, Ms. Sharma, Ms. Zahida and Ms. Zaibul received 15-days’ training in
baking through the Sindh Rural Support Organisation (SRSO) at the start of 2020. During the
training, the women also got a chance to attend a 1-day business development session where they
developed a business plan for their baking trade. After the vocational training, their passion
towards initiating a baking home business increased. At the time, baking was still an untapped
market in their village community. The women considered this to be an ideal opportunity for
creating a baking start-up. The budding women entrepreneurs pooled resources from their
savings. In March 2020, the base for traditional oven was installed. Things were going as planned.

And then, the COVID-19 lockdown happened, signifying a major disruption in the women
entrepreneurs’ operations. Markets closed down, halting the purchase of baking tools, raw
materials and oven equipment. Consequently, the women had to stop their work. But their
entrepreneurial talents and hopes did not wane. When the markets were reopened in June, the
entrepreneurs were able to acquire their necessary input materials and installed a traditional mud
oven in their village with the facilitation of the SRSO staff.
 
The investment capital for the baking start-up summed up to PKR 38,000. In mid-July, the start-
up finally commenced business operations. 11 cakes were baked in 3 hours and taken to village
shops; all were sold for a starting price of PKR 600. As the cost of raw material was about PKR
250, the women earned a profit of PKR 350 from their first order. In a culture where women
initially had no economic empowerment, Ms. Bhagul, Ms. Najma, Ms. Sharma, Ms. Zahida and
Ms. Zaibul are together laying the foundation of pioneering business enterprise. They are
currently developing plans of market expansion and now plan to sell their baked products to
semi-urban markets.

From Capacity Building to Business - A
New Wave of Entrepreneurial Talent
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Ms. Shabana belongs to Village Piyaro
Arain, Union Council Pir Tarho. District
Dadu. She is married and a mother of three
children. Her husband, Mr. Aashiqe Arain,
is a daily wage labourer and the only bread
winner of their household. 
 
Chances of leading a prosperous lifestyle
were slim for Ms. Shabana’s family as it was
hard enough to make household ends meet
with her husband’s earnings. When the
SUCCESS programme was implemented in
her village by the Thardeep Rural
Development Programme (TRDP), Ms.
Shabana decided to participate in the
community driven development venture
and became a member of the women-led
community organisation (CO) called Ajrak.
 
Ms. Shabana’s decision paid off when she
was able to obtain an interest free loan of
PKR 20,000 through SUCCESS. She gave
the money to her husband, Mr. Aashiqe
Arain, who used it to purchase a used
rickshaw. Mr. Aashiqe Arain purchased a
rickshaw from a relative for PKR 50,000 on
the condition that the remaining amount
would be paid after six months. Within that
period, he repaid the entire interest free
loan back to the community organisation
and applied for another one through his
wife.

This time, Ms. Shabana and Mr. Aashiqe
Arain obtained a sum of PKR 25,000.
Coupled with PKR 5,000 of their own
savings, the second loan was enough to pay
back the relative for completing the
purchase of the rickshaw. Now they are sole
owners of their own rickshaw and are
paying back the second interest free loan to
the community organization in
installments.

 Women and Men: Equal Partners
and Stakeholders in Society
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Ms. Shabana and Mr. Aashiqe Arain’s
procurement of the richskaw turned out to
be a very profitable investment during the
COVID-19 pandemic and subsequent
lockdown. Because public transport was
shut down by the government, villagers
starting coming to Ms. Shabana and Mr.
Aashiqe Arain for hiring the rickshaw to
travel to adjacent villages and towns. They
are now earning a handsome profit from
their transport business and leading a better
quality of life.   
 
With household finances secure, Ms.
Shabana and her husband can now
concentrate on improving other aspects of
their family life. Ms. Shabana plans to
educate her children. Since her husband
now drives a rickshaw, they can afford to
transport their children to a school in a
nearby town.
 



Building on the Success LegacyBuilding on the Success LegacyBuilding on the Success Legacy

Nearly 1 out of every 2 children under 5 in Sindh is stunted. Malnutrition and stunting in
children begin at pregnancy. If left unaddressed during pregnancy and infancy, the
consequences of childhood stunting, which include reduced immunity to disease, low IQ
and low productivity, continue into adulthood and are life-long and irreversible. 

To address this, the Government of Sindh (GoS), is implementing the Sindh Accelerated
Action Plan for Reduction of Stunting and Malnutrition (AAP). The European Union is
supporting the AAP through the Programme for Improved Nutrition in Sindh (PINS).

PINS has three interrelated components: Technical Assistance to the GoS to develop its
capacity and its policies and practices around nutrition; Nutrition-specific interventions
to directly treat cases of severe or acute malnutrition in pregnant and lactating women
(PLW) and children under 5 (U5); and a wider set of Nutrition-sensitive interventions to
address some underlying causes of malnutrition and stunting.

The community institutions fostered under SUCCESS are instrumental for PINS. They
are the hub around which the PINS interventions revolve. They are key to implementing
PINS interventions which while focusing on improving diets, access to clean drinking
water, better sanitation and treatment facilities for malnutrition are ultimately about
improving knowledge, attitudes and practices around nutrition.

Under the nutrition-sensitive component, led by RSPN, PINS is working with
communities across 1,938 Village Organisations ( VOs) to improve nutrition. Currently in
its third year of implementation, PINS has achieved the following milestones:
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Established Farmer Field Schools in 1,938 locations which are non-formal
educational hubs to develop communities agriculture and livestock
management skills and practices

  
Trained and engaged 176,360 households in kitchen gardening to improve
communal access to fresh, seasonal and organic produce 

  

Conducted monthly sessions on Water, Sanitation, and Hygiene (WASH) and
nutritious foods in 15,352 COs to inculcate positive dietary and hygiene
behaviours and practices 

  
Provided 5,437 women with grants to purchase goats to improve access to
dairy products 

  
Constructed 20 community-level fish ponds to improve community level
fish production and consumption 

  

Trained 5,000 small farmers in climate-smart agricultural techniques for
rice and wheat cultivation to improve yields 

   
Trained 9,729 women as community poultry entrepreneurs and given inputs
to boost poultry production and enhance consumption of poultry products 

  
Developed 20 rainwater harvesting ponds in arid districts of Dadu and
Jamshoro (a further 50 are under construction) for drought-prone areas

  
Certified 400 villages as open defecation free which contributes significantly
to improving our villages’ sanitary conditions 

  
Developed 193 alternate water schemes after extensive water testing to ease
communal access to safe drinking water to reduce water-borne diseases such
as diarrhea
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Sustaining the Community
Resource Person (CRP)

Present Challenges, Future Proposals
In March 2020, Muhammad Ali Azizi and
Sadaf Dar from RSPN conducted a study
on the observed turnover rate of
Community Resource Persons or CRPs
within the SUCCESS programme districts
during the last three years. The
Community Resource Person or CRP
forms a key component of the SUCCESS
programme and play a chief role during
the social mobilisation phase of the
programme implementation phase. While
the Social Mobilisation Teams (SMT) of
Rural Support Programmes (RSPs)
organise 40% of the target rural households
in the programme’s Union Councils (UCs)
during the starting phase, CRPs are then
recruited and trained at the Village
Organisation (VO) level to carry out the
remaining social mobilisation activities.

CRPs are individual members chosen
from their own community who are both
active and committed to the development
of their area. They are activists engaged by
Village Organisations/Local Support
Organisations/Social Mobilisation Teams
(VO/LSO/SMT) to organise uncovered
communities into Community
Organisations (COs) after which they are
responsible for monitoring CO meetings
and savings. A major resource provided by
the CRP involves delivering awareness
sessions to the communities on critical
social and development issues using the
Community Awareness Toolkit (CAT).

The SUCCESS programme is unique in its
objective of primarily working with rural
women, resulting for the first time in the

RSPs’ history that such a large number of
women CRPs became trained and engaged
in assisting RSPs. The training these
women receive is an opportunity for
Sindh’s rural women to expand their
knowledge base and skillsets in areas like
training, awareness campaigns, meeting
conduction, public speaking and record
keeping.

The feedback given by the women CRPs of
SUCCESS also confirms the importance of
the CRP training in empowering women.
The study found that women CRPs felt an
overall sense of pride and excitement
about their work, learned a lot from their
work especially during CAT sessions, and
felt like active members of society. There
was also an element of confidence
building as women CRPs felt personal
importance in helping and guiding people.
In the words of one CRP: “working as a
CRP gives us pleasure that we are using our
education and helping other women.”

CRP training provided women to develop
a strong sense of self-growth, self-worth
and mentorship. Women CRPs thought
that more women should come out and
fulfil this role. Some of them even shared
that they were preparing their daughters
and other young girls to work with other
NGOs. They described the expansion in
their knowledge base as the CRP work had
allowed them to become well connected
with a world beyond their villages and as a
result, they now knew about other
organisations and had developed contacts
with them.
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During the study, all women CRPs
expressed pride in their work as serving
their communities and helping resolve
conflict at a communal, familial and
personal level. A list of achievements was
prepared from the study’s discussions
which included reports on the following
aspects:

§ Morale boosts experienced by
community women upon seeing a woman
in the role of a CRP
§  An increase in importance given to
women’s voices due to women
participating in meetings with government
officials to resolve their community
development issues
§  Heightened awareness of community
women on issues of mother and child
health, family planning, women’s and
citizen’s rights 
§  A sense of security and comfort felt by
community women in discussing their
issues with women CRPs such as domestic
matters and resistance to girls’ education
§  An increase in advocacy for girls’
education through women CRPs’ meetings
with the Assistant Commissioner (AC),
village notables and male members of
communities
§  Women CRPs seen as a support system
for sensitive issues when accompanying
other women CO/VO members to
convince parents and families to stop early
marriages and promote deliveries at health
facilities
§  Promotion of conflict resolution
through women CRP mediation at a
household level on issues of domestic
violence, and mother and daughter in-law
disputes

One of the greatest indicators of the crucial
role of a woman CRP in community
development and preservation was the
COVID-19 pandemic. When the pandemic
broke out in Sindh during March 2020,

women CRPs were amongst the first to
mobilise community members and
resources to tackle the economic, hygienic
and social challenges unleashed by the
novel coronavirus. Women CRPs led the
frontline response in conducting a range
of self-initiatives to help their
communities survive the crisis.
Community awareness sessions were held
on COVID-19 safety measures with
physical demonstrations of proper
handwashing techniques and social
distancing; poverty score card information
was used to identify the most vulnerable
households which would need immediate
support; previous linkages with local
governments and corporate institutions
were activated to acquire and distribute
food rations, soap, and face masks; and
Community Institution savings as well as
personal resources were mobilised in
generous efforts of community
philanthropy.

Despite the advantages that came from the
CRP role, a significant dropout in the
number of hired women CRPs was
observed in the 8 SUCCESS programme
districts, as seen by the two graphs below.
Discussions with the women CRPs
revealed a range of issues and challenges
which made it difficult for many women
to continue performing their duties as
CRPs. These issues mostly revolved
around contextual elements such as low
literacy which made many women unable
to maintain book keeping records, low
mobility due to scarce transport access
and\options, discontentment over the pay
which is considered low when compared
to the amount of CRP work, resistance of
male household members in allowing
women to continue working as CRPs,
impossibility of simultaneously managing
CRP duties and household chores, and
obtaining better employment
opportunities.



 Assign additional VOs and COs in the
neighbourhood areas to the active CRPs
who were willing to go and work
beyond the boundaries of their own
villages. This was practiced by all three
RSPs.
SRSO decided to hire pair CRPs, i.e.
wife and husband or sister and brother
in pairs, so that the male CRP could
provide transport to the female CRP
while working as a CRP as well.

Most of these challenges are connected in
some way to the area’s prevalent culture
and it must be recognised that causing
change in a people’s culture takes time. In
the meantime, a number of
recommendations have been explored to
counter the women CRPs dropout rate
from the SUCCESS programme in the
short-run. In VOs where no female or male
was available to work as a CRP, the RSPs
tried the following strategies:

 The study concluded its findings with
offering further recommendations on
tackling the women CRP dropout rate.
These included providing a higher
financial incentive to women for
becoming CRPs so that male household
members got motivated to allow women to
train for CRP roles and provide transport
to them for CRP work outside their
communities, granting greater safety and
security for women CRPs traveling outside
their communities to perform their work,
giving community sensitisation on gender
issues to create safe environments for
women CRPs to continue their work, and
further exploring the feasibility of pair
CRPs before implementing the strategy in
TRDP and NRSP programme districts.
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COVID-19 Community
Response Milestones

Local support organisations
represented in Government
COVID-19 Relief Committees

Community Volunteers provided
Information on COVID-19 Symptoms &
Basic Preventative Measures 

Community Institutions engaged in
Public Awareness & Response

Activities within their Communities 

public and private medical health
care facilities supported through
provision of medicines, surgical
masks, sanitisers & soap

Poor Households provided Cash
Support by Community institutions

through Local Resource Mobilisation
& Organisation Linkages 

Households assisted in registration
with Government of Pakistan's
EHSAAS Emergency Cash Fund  

Poor Households provided In-Kind
Support by Community Institutions

through Local Resource Mobilisation
& Organisation Linkages   
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community members made face
masks at home to meet
personal and local demands

53,254

18,799

6,889

217

8,601

4,140

43,823

450

...as of July 2020
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