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Dear valued reader,

E DI T ORI AL

In the past one year, we have been
fortunate enough to witness some
of the most profound developments
taking place around the world about
women empowerment - women
rising to challenging centuries-old
gendered norms that inhibit them
from reaching their true full potential.
In Pakistan, the debate around the
challenges women face every day
inside homes, at work and in public
space, came out in the form of the
Aurat March that took place in four
cities of Pakistan. Women from all
walks of life and across economic
strata attended in large numbers. In
days following the march, it became
clearly evident by the conversations
that dominated our national discourse
that the journey for women to reclaim
public space is indeed a long one. More
often than not, the issues women
face related to financial security,
access to justice and legal services,
educational opportunities and
decisions on childbirth and marriage
are pushed aside under the garb of
‘societal honour’, while development
opportunities for women squeeze
even further. In rural Pakistan, the
conditions in which women live and
work present even a starker image.
Through SUCCESS programme
that completed its third year of
implementation this year, we have
had the opportunity to unpack the
ways poverty reduction initiatives
have helped rural women become
empowered. In this issue, we have
covered activities, stories and events
that have set the tone and direction
for the programme as it moves into its
fourth year as well as identifying the
opportunities it enjoys to strengthen
its sustainability post-2021.
Moving forward, the programme will
increasingly be focusing on building
its efforts around supporting and
training a cohort of 3000 Community
Resource Persons who provide
honest and credible leadership to
rural women at the grassroots level
to sustain positive behaviours in
adopting latest development tools
and practices to fight poverty at the
household level where it persists.

In this issue, we cover the stories of
Firdous and Irum, two community
leaders whose work and spirit comes
across as an inspiration for all women
in our community organisations
aiming to break the cycle of poverty
and helplessness.
Second, we take a stock of lessons
learnt during the third year that will
help our partner RSPs in reshaping
and adapting their modus operandi to
effectively engage rural communities
in building linkages with government
institutions for improved access to
public service delivery as well as take
measures to improve the efficiency of
income generating and asset building
interventions.
Third, we provide an update on
Government of Sindh’s Poverty
Reduction Strategy and Community
Driven Local Development Policy
through which the RSPs’ CDD
approach will be implemented
in all districts across Sindh and
additionally establishing Rural
Growth Centers in four selected
districts as a pilot. The steps taken by
Government of Sindh offer a pathway
to all provincial governments in
Pakistan to adopt and strategise for
implementing Community Driven
Local Development policies and
programmes in their respective
provinces.
In this issue, we also introduce
you to one of the many Business
Development Groups (BDGs)
that partner RSPs have recently
created across programme districts
in the follow-up to Technical and
Vocational Skills Training provided to
beneficiaries in an effort to increase
their employability and business
skills. These groups offer a platform to
women to build on the learned skills
and turning them into a profitable
enterprise through mentorship
provided by RSPs. Currently, RSPs and
BDGs are jointly working on charting
out ways to increase market access and
demand for their products that offer a
better promise of decent livelihoods.
In the past six months, SUCCESS
programme saw an impressive

improvement in the implementation
of the programme interventions. The
RSPs had been successful in organising
a total of 556,356 households (90%
against the target) into 28,518 COs
(88% of target), 3,327 VOs (98% of
target) and 310 LSOs (99% of target)
while significantly picking up progress
on household interventions such
as IGG and CIF disbursement. The
CIF sub-granting increased by 78%,
with the total amount disbursed to
poor households by Community
Institutions increasing by 146%.
The amount of IGG sub-granting
increased twice as much (225%) to
LSOs and VOs, with disbursement to
beneficiaries increased by nearly 4
times (379%), in turn increasing the
number of beneficiaries benefitting by
more than 4 times (454%).
By March 2019, an estimated 18,400
households (76%) also benefitted from
Community Physical Infrastructure
(CPI) schemes, such as small link
roads, street pavements and water
supply projects. This has been possible
as a result of new CPI schemes
increasing by 76% and completing at
151%.
We also saw a significant increase in
more beneficiaries getting insured
and treated under Micro Health
Insurance (MHI) scheme. A total
of 6,004 patients – 80% of these
being women with pregnancy care
needs - have received treatment and
medical support with an amount of
PKR 90 million so far. The claim ratio
increased from 29% to 50% during the
last six months.
Once again, we are grateful to all our
development partners and supporters
for their valued contributions over
the years and we hope to benefit from
shared expertise and lessons in the
coming months. We wish you a joyful
read of 7th issue in series of our biannual newsletter!

Happy Reading!
Momina Khawar,
Communications Officer,
SUCCESS, RSPN
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COVER STORY

WOMEN ON A MISSION: BRINGING
SUSTAINABLE CHANGE THROUGH
OCCUPYING PUBLIC SPACE
Kambar Shahdadkot

Community Resource Person Firdous during a
Community Awareness Toolkit session with beneficiaries

In three years, SUCCESS has managed
to reach out to, identify and prepare a
cohort of 3000 courageous and dynamic
women possessing excellent leadership
skills, social clout and demonstrable
experience in driving economic and
social change in their communities. We
call them the ‘Community Resource
Persons’. Many of these women have
displayed a strong work ethic in their
roles that is sometimes sourced from
challenging personal journeys or the
deep sense of responsibility they feel
to transform communities around
them. Through personalised sessions
on education, health, family planning,
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sanitation, environment, civics and
women’s rights, CRPs have taken the lead
in mobilising women to access public
services and better living outcomes for
themselves that had been impossible
for decades in the poverty-stricken
eight districts of Sindh where SUCCESS
works in. To maximise sustainability,
SUCCESS is working with CRPs into
institutionalising their roles at the
union council-level through fostering
institutions of local women for beyond
the project’s life post-2021. Over the past
three years, we have come across many
stories of extraordinary zeal and passion
that are changing the development
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landscape in Sindh. For this issue of the
SUCCESS newsletter, we want you to
meet Firdous, a Community Resource
Person from Kambar Shahdadkot, who
has left no stone unturned in order to
help the women and girls in her village
become a source of empowerment for
each other and their families.
Firdous was visiting her daughter the
day we met her. She was due to leave in
a few hours after our scheduled meeting
on a local bus. Her daughter lives in
Karachi with her husband and one child.
“I had only seen and heard on television
about Karachi and its city life. This is
the first time I’ll see it for myself ”, she

says. In recent years, she has mostly spent
her time travelling from one village to
another in Union Council (UC) Junani,
District Kambar Shahdadkot, to enroll
girls in schools, to take expectant mothers
to hospitals during labour and to help
immunisation teams establish contact
with families living in remote locations.
This was all on top of her own personal
struggle at home to manage her children’s
education in hiding with meagre savings
from her husband, who in connivance
with his father, sent police teams after
her on the accusation that she had an
illicit affair with some stranger in the
village. To us, it seemed as if it was finally
a moment of relief for Firdous who just
couldn’t manage her glee and excitement
at visiting the metropolis, and rightfully
so.
As a child, Firdous had studied up till the
fourth grade in one of the public schools
inside her village, but local customs bar
girls and women to leave the house without
male company as they turn teenagers.
After her marriage, her father-in-law was
particularly strict about women traveling
on their own. One time, she went alone to
see her doctor and buy some medicines but
upon knowing, her father-in-law beat her,
with the absurd reasoning that ‘women
make sickness an excuse to see a doctor
when they actually just want to leave the
house.’ Worse still, he forced her and her
three children out of the house.
When the news spread across the village,
her father-in-law wrongly accused her of
developing extra-marital relations, called
her out as immoral and threatened to have
her killed. Given his notoriety, Firdous’s
own brother refused to face him and
instead asked her to leave the village as the
rumours ‘brought dishonor to the family’.
She then reached out to her spiritual
mentor in Hyderabad, who helped her get
in touch with the police station in District
Larkana, which is adjacent to Kambar
Shahdadkot. The police got her father-inlaw to give them an assurance in writing
that he will not beat or threaten her, and
that she shall be protected in their house if

she decides to return to their village. The
night Firdous went back, the father-inlaw beat her again while she was sleeping
with her children. Somehow she managed
to escape with her children that night
and went immediately into hiding at her
sister’s house. For four years, she hid her
daughters from her in-laws, who had even
threatened to kill them, and took care of
their schooling by working as a domestic
helper in households.
By 2016, Firdous’ relations with her inlaws slightly improved so she continued
to live with them. It was also the year
when SRSO had initiated fostering
women community organisations in her
villages under the EU funded SUCCESS
programme. After years and years of
being restricted in the personal and
public space, Firdous like so many women
around her did not believe in her own
abilities to make a difference at the time.
In a first, her brother-in-law encouraged
her to join and make something of herself.
Luckily, Firdous also enjoyed the support
of fellow village women who rooted for
her to lead and mobilise them. She helped
the SRSO team in forming community
organisation called Saba Gul and was
selected as its President, after which she
moved up to the village organisation and
then to LSO Chandroki, of which she
serves as a treasurer currently, and as
we are told, is one of the largest LSOs in
the SUCCESS programme. She has an
additional and most important role as
a Community Resource Person (CRP),
which mainly ties her to a large network of
rural women in need of her guidance and
help across the entire union council on
issues of education, nutrition, maternal
health, cleanliness, sanitation and legal
documentation. To dispel the myths
surrounding the work women were doing
in programme activities, Firdous even
took her husband to some of the meetings
to show him how and where she was
spending time outside the home.
“I do not want women to go through what
I went through and I understand that
today girls need to be educated more than

ever so they can fight through the system.”
As a priority, she went door-to-door in
her village to ask parents to send their
children to school. As a result of Firdous’
consistent efforts, more than 80 children
from her village are now studying in
BRAC-funded primary schools. However,
at the union council level, the problem is
magnified. There are scores of villages
where there are not enough schools
beyond the primary level where girls can
continue their education. For security
reasons, parents do not send them outside
the village to attend, resulting in massive
drop-outs. Then there are villages which
do not have a primary government school
to begin with. Firdous tells us of Village
Murad Bhatti in the same UC where over
100 girls demand a school in their vicinity
but government has failed to supply them
with one.
Over the course of three years, Firdous
feels a monumental shift in the behavior
of both men and women in her village
towards recognising the role of women
in society as well as the importance
of working together in teams to drive
change. Today, both men and women
feel comfortable sitting in meetings and
discussing matters of mutual importance
for the villages. With the start of technical
and vocational skills trainings, members
of the community have become more
inclined towards joining the programme
so as to draw benefit from its multiple
interventions. The response is, however,
more pronounced in men. Firdous
recounts an incident wherein a husband
refused to take his wife to the hospital
during pregnancy complications, even
after Firdous’ insistence. She was in
need of blood but he did not believe that
doctors could be of any help. A few weeks
later when Firdous visited their house
again, the man cried upon seeing her and
expressed regret at not heeding to her
advice. His wife had succumbed to blood
loss and passed away.
Today, the tide in her village is indeed
changing. Once considered to be a bad
example, she is now revered as a source of
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inspiration by both men and women alike. Men rather encourage
women now to attend Community Awareness Toolkit (CAT)
sessions given by her regularly and on some days join them in
to hear what ‘Baji’ – as she is often called by everyone – has to
say. She even supports women in taking them to the hospital for
medical treatments and deliveries regardless of what time of the
day it is, despite not having any form of transport vehicle of her
own. As a result of the CAT sessions, women now increasingly
prefer visiting government hospitals over home remedies as they
receive professional guidance and free medicines. They have also
begun practicing birth spacing with mutual consent with their
partners, and take care in keeping their medicines and routine
tests in check.
Most recently, Firdous had to convince a large number of parents
who refused to get their children vaccinated against polio after
the fake news reached their village about an incident in Peshawar
where hundreds of children apparently fell sick after receiving
polio drops. She went back and forth several times between the
polio teams and households till everyone was on board. However,
some of these parents had not even heard about the vaccine and
why it is needed. Firdous explains large distances and poor
infrastructure in the district that prevents people from visiting
hospitals or sending their children to school as the reason. Much
in the same way, government functionaries or other development
organisations fail to reach them as well. Since the 2010 floods, the
government has not been able to reconstruct some of the damaged
roads that have resulted in disconnect among certain villages

with the city centers. As a CRP, she feels her work extends beyond
the 12 CAT sessions she has to give. With almost no savings of her
own, Firdous aims to help these families access public services.
We move back to the topic of her family. Her two eldest daughters
were both married off at a young age following local traditions.
She says that more work needs to be done to stop child marriages
in her union council. It is an area that she has not been able to
work as successfully as she has for other issues. When I asked
her about her in-laws treat her now, she breaks down in tears.
“Both my father-in-law and husband have grown old. They have
realised their wrongdoings of the past. They say that we never
treated you right but then why do you still take care of us. I say to
them ‘that was you and this is me. This is how I am different from
you.’ I want to be the bigger person than both of them. Now they
let me do my work which really has taken priority over everything
else in my life,” she says.
As for development goals for her union council, she is working with
her teams to advocate and demand for establishment of tested
water pumps in majority of the villages at Joint Development
Committee meetings with district bureaucracy, followed by
school construction in villages so girls can attend school. Largely,
families complain of losing out their earnings on buying water
from far-off locations which proves to be an expensive and an
unsustainable practice. “I’m excited to work and do things for my
community. I’m hopeful that more changes will be seen in coming
months.”

KEY HIGHLIGHTS

SRSO CELEBRATE INTERNATIONAL WOMEN’S DAY
2019 AND CALL OUT FOR #BALANCEFORBETTER
LARKANA – March 8, 2019
International Women’s Day 2019 was celebrated in full zeal by
RSPs in various locations of the province to mark the social,
economic, cultural and political achievements of women leaders
running community institutions. The theme for this year was
‘Balance for Better’ that calls for a balanced inclusion of men and
women in rural economic workforce and equal opportunity to be
given in areas of education, health, local governance, social and
cultural affairs.
SRSO organised a ‘women conference’ in village Dhori Wara
Odha, Larkana where LSO leaders presented their progress and
future plans to an audience of 300 rural women. Commissioner
Larkana, Mohammed Saleem Raza Khuhro, met with several
Business Development Groups (BDGs) at the conference. The
BDGs have been created by TVST beneficiaries to kick-start smallsized but scalable businesses in their districts. He emphasised on
strengthening market environment in Larkana to support the food
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products that some of the BDG members are creating to encourage
more women to step into the entrepreneurial role. As a token of
encouragement, LSO leaders were presented with shields for their
contribution, while 20 LSOs were also given sub-granting cheques
for income-generation activity.

JUBILEE GENERAL INSURANCE, SRSO AND TRDP
ORGANISE FREE MEDICAL CONSULTATION CAMPS
LARKANA, DADU, JAMSHORO – March 2019
Micro Health Insurance is one of the social protection measures
that women and their families receive under SUCCESS to prevent
them from health shocks that push them deeper into poverty, and
hamper their capacity to generate income. In six union councils
spread across Larkana, Dadu and Jamshoro, Jubilee General
Insurance (JGI) Company arranged a week-long free medical
camps in March 2019 to conduct screening for Hepatitis B and C,
in collaboration with LSOs in SRSO and TRDP programme areas.
The incidence of both these diseases is quite high in Sindh but they
are identified only after the occurrence of liver cirrhosis (chronic
liver disease).
In village Areeja Phero, Larkana, 30 out of 149 men, women and
children tested were diagnosed positive for either of the two
virus strains. In Dadu and Jamshoro, a total of 880 people were
tested out of which 66 tested positive for Hepatitis B and 13 for
Hepatitis C. Some of the patients were then referred to visit the
nearest insurance empanelled hospital to run some medical
tests and receive proper treatment, that comes at no cost for the
beneficiary having Micro Health Insurance. The doctors at the
camp also advised patients to consider the quality of water before

consuming it, which is a major cause behind spread of both these
diseases. Hence, many communities prioritise the availability
of clean drinking water and installation of hand pumps in their
development schemes and in their meetings with government
officials.

RSPs LESSON LEARNING AND EXPERIENCE
SHARING WORKSHOP HELD IN HYDERABAD
HYDERABAD - February 20, 2019
To mark the completion of the third year of implementation of
SUCCESS programme, RSPN organised a lessons learnt and
experience sharing workshop in Hyderabad that was attended by
women leaders of community institutions, government officials,
journalists, and representatives of Rural Support Programmes
(RSPs).
Speaking on the occasion Shoaib Sultan Khan, Chairman Rural
Support Programmes Network (RSPN) said “Poverty cannot
be reduced without engaging the rural women for their own
development. Three principles are important for any poverty
reduction programme to be successful. First, local communities’
willingness to organise and identify honest and competent
leader among themselves, Second, a competent Rural Support
Programme that fosters the institution of people and third a
supportive government that provides its services and supplies
through the community institutions.” He further mentioned that
Sindh was the only province where we had the support of the
government of Sindh and European Union to work with 1.8 million
women in 18 districts of the province. He termed the RSP’s push
to governments to institutionalise linkages between government
line departments and Local Support Organisations to provide the

CRP Maria Partab delivering a presentation on
the progress of her community organisation
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services and supplies to the poorest households at their door steps
as the third principle.

children (increased from 31% to 62%).

Junaid Samoo, Additional Deputy Commissioner, Tando
Muhammad Khan, expressed his admiration for the ambitious
endeavor saying, “SUCCESS is about women emancipation and
building sustainable institutions of the people. Projects have
limited time and will end one day; the only thing that we could leave
behind are empowered women with their institutions and skills.”

• WISE-focused interventions contribute to improving social
sector indicators of the respective area and in community
institutional performance and maturity. Clearly, integration
of inter-project and intra-project interventions can increase
effectiveness of the programme overall.

Prior to the workshop, members of various RSPs visited Union
Council Lakhat in District Tando Muhammad Khan to observe
the progress made by the Community Institutions in social
mobilisation and income generation.
Along with the SUCCESS programme, WISE (Water,
Immunisation, Sanitation and Education) programme has also
been piloted by NRSP in Tando Muhammad. The four indicators
that are targeted by WISE have been termed by the UN as essential,
especially in achieving the Sustainable Development Goals
(SDGs). It directly targets SDG 3 (good health and well-being),
SDG 4 (quality education) and SDG 6 (clean water and sanitation).
The WISE programme uses social mobilisation through the threetier structure that directly targets SDG 1 (zero poverty).
An update on the WISE programme and its impact was presented
to the team. The WISE programme covers the entire union council,
compromising of 28 villages and 20,624 households. By December
2018, considerable improvements were witnessed in safe water
consumption (from 11% to 50%), immunisation of children (from
60% to 93%), sanitation (a reduction of throwing solid waste
outside the houses from 21% to 59%), enrolment of 5-12 years

Some of the lessons learnt were:

• There are still limited opportunities for employment for
beneficiaries after undertaking TVST. A heavy emphasis
on linkage-building between beneficiaries and markets are
required.
• Selection of panel hospitals for micro-health insurance, at tehsil
level and even at the district level remained a challenge resulting
in less coverage of MHI beneficiaries. Transportation costs need
to be built into the health insurance coverage in order to cover
the patients’ travel cost panel hospitals at longer distances.
• Availability of clean drinking water has been identified as the
direst need by majority of the communities. The cost of water
treatment cannot be covered by the families, therefore, provision
of clean drinking water must be emphasised in meetings with
government officials.
Some of the more prominent highlights in the third year include
a total of 548,662 households being organised and represented by
28,274 community organisations in eight districts of Sindh. The
Community Resource Person’s role has also been recognised as
an extension for government service delivery, as 183 CRPs under
TRDP were involved and trained by the Health Department for
polio immunisation and vaccination campaigns.

SINDH’S PROVINCIAL MINISTER FOR WOMEN
DEVELOPMENT SYEDA SHEHLA RAZA CHAIRS WOMEN
ACTIVISTS CONFERENCE IN TANDO ALLAHYAR
TANDO ALLAHYAR - February 19, 2019
Provincial Minister for Women Development, Shehla Raza
participated in a Community Activists conference organised in
Tando Allahyar by NRSP. Over 500 women leaders of community
institutions and programme beneficiaries of the EU-funded
SUCCESS programme attended the conference.
While talking to the participants, the Minister praised the work of
organised communities, EU and RSPs. The Minister also talked
about initiatives being taken by her ministry to support women
against abuse and disenfranchisement, and announced establishing
complaint centers and starting awareness programmes regarding
breast cancer screenings, family planning and reproductive health
in all districts of Sindh this year. While speaking of her personal
struggle against patriarchy in politics, she said “I hope to see local
young women and girls from the community organisations to
assume ministerial roles in the parliament to affect policy making
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Minister for Women Development Shehla Raza
addressing a gathering of SUCCESS beneficiaries

in favor of all oppressed women in Pakistan within the next five to
ten years.”

SUCCESS AND LAHOOTI MELO COME TOGETHER
TO CELEBRATE AN ODE TO A LIBERATED WOMAN
JAMSHORO - February 9-10, 2019
SUCCESS programme collaborated with the Lahooti Melo
2019, which took place on the 9th and 10th of February, at Sindh
University, Jamshoro. The main theme this year was ‘an ode
to a liberated woman’, which follows the momentum gained
by the #MeToo movement, aimed against sexual harassment,
violence against women and women empowerment. As a women
empowerment programme, SUCCESS partnered with the team
behind Lahooti Melo festival to create synergies on related goals.
Lahooti Melo is self-described as the “festival to talk about music,
dance, poetry and arts”. It was initially started as a meeting ground
for musicians by Saif Samejo from ‘The Sketches’ fame, where
musicians could interact and learn from one another, especially
newcomers to the industry. Since then it has included panel
discussions of important societal issues within Pakistan, with
renowned voices from various backgrounds, fields and professions.
This includes established civil servants, government workers,
academia and prominent members of the entertainment industry.
As one of the sponsors of the event, the SUCCESS programme
wanted to create awareness of the lives of rural women in Sindh to
these stakeholders.
Lahooti Melo 2019 broke from the trends of hosting such music
festivals in urban cities like Karachi and Hyderabad, by hosting
this year’s festival in Jamshoro. This was an important message
to promote as sexual violence and harassment are not restricted
to the urban landscape, instead occur throughout the country.
Speakers at the event such as the SUCCESS beneficiary brought an
understanding of the situation in rural Sindh, and the steps being
taken to empower women.
Ms. Irum Wahid, the president of LSO Chuhar Jamali, District
Sujawal gave a power talk designed along the lines of a TED Talk on
the second day of the festival. The talk titled “Empowering Rural
Women across Sindh”. She shared her experience and story, from
fighting the stigma around the role of women in a community to
fearlessly demanding development initiatives from government
representatives to inspire the youth in the audience. She explained
the importance of the SUCCESS programme and the impact it had
on the women in her region.
Under her leadership, almost 2,000 women from her area are
impacted and urged to change the fate of their families on a daily
basis. Irum herself comes from a conservative household in rural
Sujawal but her resolve to be vocal for the rights of the women
has always been paramount. From fighting the stigma around
the role of women in a community to fearlessly demanding
development initiatives from government representatives - Irum
is an inspiration for not just the women in her area but for everyone
in the country.
Talking about the SUCCESS programme and the impact it had on
her life, Irum recalled the time when NRSP first came to her village
in February 2012. “I came to know about the EU-funded SUCCESS
project in 2016 and that it’s only for women, which made me very

President LSO Chuhar Jamali Irum
Wahid at Lahooti Melo 2019

happy because Community Organisations (COs) earlier to this
mostly consisted of men and women’s voices were suppressed. This
is the first programme in our region that is entirely led by women
and for women. At first, the men of my village were not willing
to allow us to go outside for meetings and trainings.” Clearly,
according to Irum, there were apprehensions from the local men
in the region. However, SUCCESS representatives promised them
that there would be an appropriate environment for women which
satisfied them.
She went on to list all the components of the SUCCESS
programme. She also explained the concept and process behind
Joint Development Committees that allowed rural women to meet
government representatives and share their issues and problems.
Irum claimed that her union council managed to create 148
Community Organisations, 11 Village Organisations and one Local
Support Organisation.
According to Irum, her involvement in the programme enabled
her to volunteer with the police during 2018 General Elections.
Working with female police officers made her realise how women
could achieve as much as men even in male-dominated fields. When
wearing the police cap, she exclaimed, “I felt proud and powerful. I
wondered how powerful these women felt when wearing the whole
uniform”.
Irum has come a long way to establish herself as a role model
for her village, setting herself as an example to young girls. She
acknowledged that, “it has only been possible because of the
SUCCESS programme and the COs. If they had not come to
my village, I might not have been able to come out of my home,
therefore, I am thankful to SUCCESS for providing me a life
changing opportunity”.
The talk concluded with an animated video of the components and
objectives of the EU funded SUCCESS programme.
The two-day event also showcased various food and artefact stalls
which included the Sindh Rural Support Organisation’s (SRSO)
Sartyoon Sang as well. SUCCESS programme’s publications
including the Echoes series, LSO initiatives and newsletters were
placed at the stall, that were distributed to young students, media
personalities, social media influencers and academia.
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UNESCO AND CULTURE MISSION DELEGATION OF
THE EUROPEAN UNION VISIT MOHENJO DARO

LARKANA – December 6, 2018
A delegation from the European Union that included Ms. Vibeke
Jensen (Country Director UNESCO) and Ms. Nicole Malpas
(First Secretary, Education and Culture, Delegation of European
Union to Pakistan) visited the historical archaeological site of
Mohenjo Daro and the associated museum in Larkana. Later,
the delegation participated in an ‘activists workshop’ that was
arranged by SRSO in village Imam Bux Mallah, where the women
leaders discussed their progress and achievements to empower
women in an effort to reduce poverty, and the remaining
challenges that hinder their movement across villages and towns.
The delegation also visited various stalls set up by local women
artisans showcasing traditional products that they had designed.
With a background in cultural affairs and development, members
of the delegation mentored women to link their activities and
products with Sindhi culture to boost income generation.

PROVINCIAL AND LOCAL GOVERNMENT
REPRESENTATIVES TRAINED IN PARTICIPATORY
PLANNING AND CDLD APPROACH
DADU, HYDERABAD – November 2018 and March 2019
To build the capacity of government departments and improve
the understanding of three tiered social mobilisation approach,
TRDP brought together government officials, local government
representatives and LSO leaders for an orientation training on
participatory planning and community driven local development
approach. Seven members of the Joint Development Committee
from government departments, three elected local body members,
five representatives of non-governmental organisations and
five LSO representatives attended the event. The participants
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were also taken on an exposure visit to Matiari, one of NRSP’s
programme districts for learning and sharing experiences. The
second training was held in March in Hyderabad that comprised
of 15 government officials and four LSO representatives, who
were taken to visit village Thano Bula Khan in Jamshoro for crosslearning. These trainings had also been a good opportunity for the
LSO leaders to discuss their vision for their villages’ development
and future goals that government departments could incorporate
in district budgeting.

GOVERNMENT OF SINDH APPROVES BUDGET
FOR IMPLEMENTATION FOR FIRST-EVER POVERTY
REDUCTION STRATEGY

Chief Minister of Sindh, Mr. Murad Ali Shah
during a Cabinet meeting

KARACHI – OCTOBER 16, 2018
The Poverty Reduction Strategy of the
Government of Sindh which was developed
with the assistance of the EU SUCCESS
Technical Assistance team, was approved by
the Sindh Cabinet, under the chairmanship
of the Honorable Chief Minister Sindh
Mr. Murad Ali Shah on October 16, 2018.
The Sindh Cabinet formally approved and
adopted the Poverty Reduction Strategy,
and agreed a proposed budget of PKR 72.5
billion for its implementation over an initial
five-year period.
The PRS illustrates a three-dimensional
approach to reduce poverty at both rural
and urban level and includes a policy for
community driven local development
(CDLD).
The first strategy includes continuation of

“People’s Poverty Reduction Program” to
carry out poverty reduction interventions
of financial and other support and capacity
building at grass roots community level,
based on social mobilization, as well as
extending the CDLD approach via selected
line departments.
The second approach envisages reducing
urban poverty by adding urban economic
clusters and creating linkages between rural
and urban poverty reduction initiatives.
The third strategy involves a model of Rural
Growth Centers (RGC) to function as
service hubs to provide improved facilities
and services to clusters of geographically
connected and demographically viable
villages.
Four target districts Thatta, Sujawal,
Badin, Tharparkar - have been selected by

the Government - for identification and
establishment of rural hubs as a potential
pilot project with an initial allocation of Rs.
500 million.
The responsible entity for PRS
implementation for Strategy 1 CDLD-The
Foundation is the Program Management
Unit of the Planning and Development
department “Peoples Poverty Reduction
Program”
with
nominated
line
departments for Community Driven Local
Development (CDLD) implementation,
while the implementing agency for
Strategy 2 Addressing Urban Poverty and
Strategy 3 Rural Growth Centers of the
Poverty Reduction Strategy has been set
up under the Directorate for Urban Policy
and Strategic Planning of the Planning &
Development Department.
The Draft Roadmap for the implementation
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of the Poverty Reduction Strategy was
submitted to the Government of Sindh on
14 December 2018. The Roadmap sets out
five Pillars for implementation of the PRS,
including:

Pillar One

9

Programme Design
and Rollout

Pillar Two

Legal and Institutional
Framework

Pillar Three

Public Financial
Management

Pillar Four

Monitoring and
Evaluation

Pillar Five

Capacity Development
and Communications.

Earlier,
the
Technical
Assistance
team of EU SUCCESS had carried out
GIS-based analysis of rural location
and infrastructure, along with basic
demographic information. The location
of villages, elevation, roads and irrigation
networks, presence of school and health
facilities were marked.
As part of the work in supporting the
Government with advance preparatory
work for RGC pilots, the TA team of EU
SUCCESS is commencing fieldwork as
part of this pilot program. In this regard
a visit to district Sujawal took place on
March 28 and 29, 2019. Upon arrival, the
locational and economic resource base
situation was discussed with the district’s
Deputy Commissioner and local officials.
Initial focus is on Shah Bunder taluka and
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a road trip was undertaken – including
over katcha roads – to visit villages along
the route. Based on some of the criteria
stated above, the villages were evaluated
and Chuhar Jamali has been tentatively
identified as a potential Rural Growth
Centers (RGC).
Chauhar Jamali, headquarters of Shah
Bunder taluka in District Sujawal is a
major market center with a Rural Health
Center (RHC) and a multi-classroom
High School. Both facilities are, however,
poorly equipped and ill-maintained and
will require significant up-gradations.
Other infrastructure and services would
need to be provided. Potable water
supply in the entire taluka will need to
be arranged and the road network will
require improvements.

849,812

KEY PERFORMANCE
INDICATORS (KPI)

HOUSEHOLDS COVERED BY
POVERTY SCORECARD SURVEY

556,356

as of March 2019

ORGANISED HOUSEHOLDS

28,518

WOMEN COMMUNITY
ORGANISATIONS (COS) FORMED

3,195

WOMEN VILLAGE
ORGANISATIONS (VOs) FORMED

275

WOMEN LOCAL SUPPORT
ORGANISATIONS (LSOS) FORMED

50,915

COMMUNITY MANAGEMENT
SKILLS TRAINING

6,605
2,619

HOUSEHOLDS
BENEFITING FROM
INCOME GENERATING
GRANTS

178

LSOs WITH
COMMUNITY INVESTMENT
FUND GRANT

688,606

PEOPLE INSURED UNDER
MICRO HEALTH INSURANCE

419

COMMUNITY
PHYSICAL
INFRASTRUCTURE
SCHEMES

106

VOS WITH
COMMUNITY
INVESTMENT FUND

LEADERSHIP MANAGEMENT
SKILLS TRAINING

653

MILLION (PKR)
AMOUNT OF INCOME
GENERATING GRANTS
GIVEN TO LSOs/VOs

43,461

HOUSEHOLDS
BENEFITING FROM
COMMUNITY INVESTMENT FUND

2,846

COMMUNITY RESOURCE
PERSONS TRAINED

642,015,540
MILLION (PKR) AMOUNT OF CIF
GIVEN TO LSOs/VOs

204,154

213,786

244,491

4,785

41

29

WOMEN INSURED

TECHNICAL AND
VOCATIONAL SKILLS
TRAINING

MEN INSURED

JOINT DEVELOPMENT
COMMITTEES FORMED
AT TALUKA AND
DISTRICT LEVEL

CHILDREN INSURED

JOINT DEVELOPMENT
COMMITTEES MEETINGS HELD

October 18 - March 19 | Bi-Annual Newsletter

10

FIELD STORIES

COMMUNITY INVESTMENT FUND
RESTORING HOPES AND DREAMS
TANDO ALLAHYAR
“I have been terminated from my job.”
Shahida’s husband’s words stung Shahida
to shock and despair, when he told her of his
appointment letter in a government office
as a peon turned out to be fake. Shahida
and her husband, who belong to Village
Mole Dino Mirbahar in District Tando
Allahyar, had been struggling for a decent
work opportunity outside the village for
many years. Shahida, who belongs to LSO
Shahpur Rizvi, tells us about the number
of times both of them kept visiting the
residence of a local Provincial Assembly
member to help him with employment of
some sort.
“I still sometimes feel the pain of him losing
his job and our only source of livelihood.
We even sacrificed our self-esteem in the
process,” said Shahida as she wiped her
tears with a scarf. Shahida’s family had
spent uncountable days starving with no
knowledge of how they would manage food
to feed their family of six the next morning.
Mostly, she tried to sell homemade yogurt
to make ends meet but often it was not
enough to feed her four children. But she
still had not lost hope and expected God
to change things around one day. While
stitching her husband’s torn shirt, she
began to talk about the day NRSP visited
their village to introduce communities
about the SUCCESS programme.
“I literally had nothing to lose at that point
so I quickly jumped in at the opportunity
and agreed to become a member of the
community organization,” she shared
with a lost smile. “I wanted to be actively
engaged and help my family get rid of the
trauma we had been going through for
so long. Therefore, I took an active role
and learned about all the components
of the programme, with Community
Investment Fund appealing most to me as
the opportunity that could open new doors
for us.”
As the next step, Shahida and her husband

11

Shahida’s husband making tea
for visitors at their tea stall

prepared a micro-investment plan (MIP)
for their household, based on their poverty
score of 17 and the resources they needed
to fulfil their basic requirements at home.
Through the Community Investment Fund
worth a total of PKR 39,000 they received
in two tranches, Shahida opened a small
tea shop near the site of a sugar mill, which
serves as a hub of economic activity for
small enterprises, that now helps them save
PKR 15,000 at the end of the month to meet
daily household expenses.
“Due to some unavoidable circumstances
and nature of the business, I could not
run the shop myself so I requested NRSP
and my LSO team to allow my husband to
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manage the shop instead, for which I am
grateful.” Shahida utilized the investment
fund for purchasing furniture for the shop
as well as scaling up the business. “Now we
will also be serving you biscuits with your
tea!” exclaimed Shahida, with a beaming
smile.
Both Shahida and her husband were of
the realisation that to avoid a life like their
ancestors trapped in the vicious cycle of
poverty, they had to continue striving hard.
Community Investment Fund turned out
to be a small window of opportunity but
enough to restore their self-esteem and
never let them spend another night on an
empty stomach.

BUSINESS DEVELOPMENT GROUPS UPLIFTING
WOMEN’S ENTREPRENUERIAL SPIRIT
JAMSHORO
The start-up culture is on the rise in major
cities of Pakistan, with a lot of them being
developed and led by women. A growth
of entrepreneurial hubs and training
programmes is observed all year round,
where participants are given professional
hands-on mentorship from concept design
to investment plans and sustainability by
field experts. In most of these cases, the
focus has mostly been on urban contexts.
TRDP is paving way to an unusual
development that centers on bringing rural
women to kickstart small businesses, after
receiving specialised training under the
vocational training component of the EU
funded SUCCESS programme.
In a remote village Chakar Khan,
Jamshoro, a group of around 30 women are
curating a clothing business of their own.
Co-led by Razia, President of VO Chakar
Khan, and Noor Jehan, the manager
that links all the women with customers
and shops owners in the city centres
from Jamshoro to Hyderabad, Roshan
is a Business Development Group that
offers applique embroidery, stitching and
tailoring services for women and children
with a promise of investing profits into
creating an income stream for poor rural
women, that they could spend on bettering
education prospects, health outcomes of
their families and sustaining livelihoods.
After receiving 6 months long training
for stitching and tailoring, these women
now receive help from Noor Jehan in
purchasing cloth, sourcing clients and
having stitched products stocked at various
shops. Most of the time, clients bring in
their own fabric and just charge these
women for doing applique work. In this
case, they end up only earning around PKR
300 per order. When they complete the
outfit from scratch themselves, they sell it
for PKR 2000-3000, with a profit of PKR
800 per order at least.

“Many women even show us designs off the
internet and ask us to replicate. As a result
of the vocational training, our stitching has
indeed improved and we are now able to
cater to increasingly diverse requirements
of our clients,” says Razia. One member
Tahira, received Community Investment
Fund of PKR 25,000 that she spent on
buying a sewing machine, fabric, scissors
and thread spools. Some of the women who
were beneficiaries of vocational training
now teach the skill to other women in the
village, and at Razia’s and Noor Jehan’s
level, clients are managed to ensure that
every trainee has some orders to run.
Women’s and children’s clothing, bed sets
and rillis are some of the products that they
make, and are displayed at Resham Gali
in Hyderabad, which is famous for latest
fashion finds. Moving forward, TRDP will
be mentoring these women in increasing
market access and demand for their
products for sustained business growth.

VO President Razia

Business Development Groups are
a brainchild of all partner RSPs in
SUCCESS that offer a pathway as well as
a promise to rural women of higher levels
of productivity, inclusion in rural economy
and a means of earning decent livelihood
as laid out in Goal 8 of Sustainable
Development Goals.

VO Manager Noor Jehan
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SUCCESS

SINDH UNION COUNCIL AND
COMMUNITY ECONOMIC
STRENGTHENING SUPPORT PROGRAMME
SUCCESS Programme is based on the Rural Support Programme’s (RSPs) social mobilisation
approach to community-driven development (CDD). Social Mobilisation centers around the
belief that poor people have an innate potential to help themselves; that they can better
manage their limited resources if they organise and are provided technical and financial
support. The RSPs under the SUCCESS Programme provide social guidance, technical and
financial assistance to the rural poor in Sindh.
SUCCESS is a six-year long (2015-2021) programme funded by the European Union (EU)
and implemented by Rural Support Programmes Network (RSPN), National Rural Support
Programme (NRSP), Sindh Rural Support Organisation (SRSO) and Thardeep Rural
Development Programme (TRDP) in eight districts of Sindh, namely: Kambar Shahdadkot,
Larkana, Dadu, Jamshoro, Matiari, Sujawal, Tando Allahyar and Tando Muhammad Khan.

“This publication has been produced with the assistance of the
European Union. The contents of this publication are the sole
responsibility of Rural Support Programmes Network (RSPN) and can
in no way be taken to reflect the views of the European Union.”
More information about the European Union is available on:
https://eeas.europa.eu/delegations/pakistan_en
European Union in Pakistan
EUPakistan
Sindh Union Council and Community Economic Strengthening Support Programme

Rural Support Programmes Network

3rd Floor, IRM Complex, Plot # 7, Sunrise Avenue (off Park Road)
Near COMSATS University, Islamabad, Pakistan
Phone: +92-51-8491270-99
More information about SUCCESS is available on:
www.success.org.pk
Facebook.com/successprogramme
SUCCESSinSindh
successinsindh

