
Earlier, only a few influential families were able to access the 

Government Livestock Department's veterinary hospital at the tehsil 

headquarter to treat their animals. Since, joining the European 

Union (EU) funded SUCCESS programme, the LSO members 

discussed the matter in one of their meetings where they were 

informed about the responsibilities of the Livestock Department. On 
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LSOs?

What are LSOs?
LSOs or Local Support Organisations are central to the 'Social Mobilisation' approach of the Rural Support Programmes (RSPs). In a 
bid to reduce poverty and empower marginalised people (especially women), the RSPs under SUCCESS, mobilise rural women into 
a three-tiered structure, which consists of Community Organisations (COs) - neighbourhood level community groups, Village 
Organisations (VOs) - village level federations of COs, and LSOs - union council level federations of VOs. LSOs are able to carry out 
community-led development at a much greater level due to the advantage they gain from numbers. As the tertiary tier, LSOs are also 
uniquely able to develop linkages with government and non-government organisations, donor agencies and the private sector.
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Treatment and Vaccination of Domestic Animals

Livestock is considered a productive asset by most people living in 

Bhit Shah. However, their livestock were susceptible to contagious 

diseases such as dysentery, pleuropneumonia and foot-and-mouth 

disease (FMD). This reduced the life span of the animals, or made 

them weak, resulting in reduced milk production and a reduced 

income for the LSO members. 

LSO Bhit Shah, Hala, from District Matiari was formed in January  

2016 by 1,348 member households organised in 75 COs and 7 VOs. 

Women leaders of LSO Bhit Shah, Hala are planning and executing 

development activities both on self-help basis as well as in 

collaboration with government agencies. EU funded SUCCESS 

programme is empowering rural women in Sindh through realising 

the power they gain from collective action. The organised women 

now are gaining awareness about their rights and making the service 

providers accountable and also taking self-initiatives to improve their 

lives.
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Provision of Sewing Machines

Women in rural Sindh tend to learn stitching skills within the 

community. This reduces the cost of stitching their own clothes and 

establishes a reliable source of income. However, in UC Bhit Shah a 

sizable number of trained women could not afford to buy a sewing 

machine. This issue was raised in CO and VO meetings and was 

brought into the notice of the LSO. 

The LSO leaders discussed the matter with the UC Chairman and 

asked for his support. The UC Chairman provided 160 sewing 

machines to the LSO on the condition that they distribute it amongst 

the poorest women. The LSO identified such women using their 

local knowledge and distributed the sewing machines within the 

community. They provided a signed affidavit and copies of 

Computerised National Identity Cards (CNICs) of the recipient 

women to the UC Office. 

Construction of Culverts 

Water courses run across the villages of UC Bhit Shah to irrigate 

fields. Culverts were needed to allow vehicles and donkey carts to 

cross over the water courses at four places in villages Jan 

Muhammad Brohi and Misri Lashari. People of these villages had to 

travel long distances to cross over the water courses. The VOs of 

these two villages raised the matter with the LSO. LSO leaders wrote 

an application and submitted it to the UC government. 

Subsequently, the UC government provided Rs. 400,000 and 

constructed the culverts. These projects have provided easy 

access to around 76 households in the villages. 

approaching, the Livestock Department assigned a team of 

veterinary experts to visit Union Council Bhit Shah and conduct a 

survey to diagnose the diseases in the animals. The team treated 

over 200 sick animals without any charges. 

The Livestock Department officials also suggested to vaccinate all 

animals to prevent similar diseases in the future. 9,700 animals were 

vaccinated free of cost in the Union Council (UC) during November 

2018. On the request of the LSO, the next round of vaccination has 

started in the UC. So far over 1,900 animals have been vaccinated. 

Installation of Hand Pumps for Drinking Water

Fetching clean water is a big problem for the women of UC Bhit 

Shah. Only a few households could afford the cost of drilling and 

installing hand pumps. Deprived families collected water from these 

houses, which often caused them humiliation. 

After forming the LSO, Community Organisations (COs) identified 

access to drinking water as a priority need. The LSO leaders 

conducted a survey to identify families who needed hand pumps. 

The survey identified 580 households that required hand pumps. 

LSO leaders approached the UC Chairman and proposed that the 

UC development funds should be spent on the installation of hand 

pumps. The UC Chairman agreed with their plan and his office 

managed to install 280 hand pumps. This has improved the social 

standing of these women that no longer feel humiliated asking for 

water from their neighbours. It has also improved their access to 

clean water, resulting in considerable improvement in the health and 

hygiene of the household. The UC Chairman has promised to install 

hand pumps in the remaining houses when he receives funds in the 

2019 budget.
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A woman with her new stitching machine provided by the LSO from UC funds

An LSO member washes dishes from the newly installed 
hand pump in her courtyard


