
25

Total Households 
in Union Council

1,809

Issue. 30

LSOs?

What are LSOs?
LSOs or Local Support Organisations are central to the 'Social Mobilisation' approach of the Rural Support Programmes (RSPs). In a 
bid to reduce poverty and empower marginalised people (especially women), the RSPs under SUCCESS, mobilise rural women into 
a three-tiered structure, which consists of Community Organisations (COs) - neighbourhood level community groups, Village 
Organisations (VOs) - village level federations of COs, and LSOs - union council level federations of VOs. LSOs are able to carry out 
community-led development at a much greater level due to the advantage they gain from numbers. As the tertiary tier, LSOs are also 
uniquely able to develop linkages with government and non-government organisations, donor agencies and the private sector.
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Improvement of Basic Health Unit (BHU) 

The landscape of UC Dhamach is mostly mountainous and rugged, 

while the roads and other communication infrastructure is extremely 

poor. There is only one Basic Health Unit (BHU) to provide medical 

facilities to the entire UC. However, after the formation of LSO Insaf 

under the EU funded SUCCESS programme, the LSO, as part of its 

social responsibility, looked into the health issues of its members. They 

found that the BHU lacked essential medicines as well as a lady Doctor 

making it unable to serve the people of the UC completely. 

The LSO brought the issues in the notice of the representative of 

Government Health Department during the first Joint Development 

Committee meeting at Taluka Thana Bula Khan and asked for his help to 

resolve them. Moreover, the women leaders of the LSO discussed the 

matters with the Chairman of their UC and asked him to put their 

demands forward and resolve their issues.  As a result of these efforts, 

the Government Health Department not only started the supply of 

sufficient medicines to the BHU but also posted a lady doctor there. The 

community members say that the patients now receive proper check up 

by a qualified medical professional as well as essential medicines. 

Moreover, pregnant women regularly visit the BHU for consultation as 

well as for delivery of their new born.

LSO Insaf, founded in January 2017, represents a total of 1,499 
organised households from the district of Jamshoro. Women leaders of 
LSO Insaf are actively engaged in forming linkages with their local 
government, and raising awareness in their communities on social 
issues such as maternal health, education and child marriages. The EU 
funded SUCCESS programme is empowering rural women in Sindh 
through realising the power they gain from collective action. The 
organised women now are gaining awareness about their rights and 
making the service providers accountable and also taking self-initiatives 
to improve their lives. 

LSO leaders attending Taluka level JDC meeting



Medical Camp 

The infrastructure of the UC is extremely poor, lacking roads to connect 
the villages to the towns, immobilising people living in remote villages, 
and restricting their access to the BHU whenever they need to visit. In 
December 2017, a health emergency situation occurred in the village of 
Kapat, when the diseases such as malaria, cold and cough were 
affecting the villagers. The village is situated far from the BHU, and as 
people were unable to visit the BHU in time, the diseases started to 
spread widely.

When this grave situation was brought into the notice of the LSO leaders 
by the VO members, the LSO organised a Medical Camp in the village 
with coordination and support of the BHU staff and Kohistan Social 
Service, a local NGO. Four Medical Officers, including an Eye Specialist 
provided their valuable voluntary services during the medical camp. A 
total of 587 men, women and children received medical check-up and 
eye check-up. Free medicines were provided to the patients on the spot. 
In addition, Hepatitis C tests were conducted on suspected patients 
and 3 positive cases were diagnosed and referred to government 
hospitals in cities for proper treatment. 

Establishment of LSO Office in Government 
Premises

Under the SUCCESS programme, the LSOs are provided with essential 
office furniture and computers. However, the LSO is required to 
establish an office space through its own resources. The LSO Insaf 
initially used a room in a house of one of the LSO leaders as their office. 
The space was not enough and due to the inconvenience the LSO 
approached the Chairman of their UC and asked him to assist them in 
this regard. The office of the UC Chairman was in a large hall of a 
Government building. He divided his office in two portions and provided 
one portion to the LSO. Now the LSO office has been shifted to the 
Government building which is free of cost. 

Collaboration with Sindh Government in Green 
Sindh Campaign 

The Sindh Government celebrated Green Sindh week from 22nd to 28th 
February, 2018 by planting trees across the Sindh province to increase 
the environmental benefits of trees. The LSO Insaf took part in the 
campaign, and obtained 200 rooted trees from the Government 
Forestry Department, which the LSO distributed among its members 
who planted them on their land and took responsibility for their safety. In 

addition, the LSO members themselves contributed 175 rooted trees 
and planted in their villages.  

Civic Documentation

Sensitised by the awareness raising sessions conducted by CRPs 
through the Community Awareness Toolkit (CAT) in the monthly 
meetings of the COs, the LSO leaders have started civic documentation 
across the UC Dhamach. The LSO has so far been able to assist 237 
men and women in obtaining their Computerized National Identity 
Cards (CNICs), register Nikah Nama of 127 couples and prepare birth 
certificates of 12 new born children. 

Actions Against Early and Forced Child Marriages 

The practice of child, early and forced marriage occurs in all regions of 
Pakistan with the highest prevalence in the province of Sindh. The 
practice disproportionately affects the girl child. The LSO leaders learnt 
about the existing government laws about protecting children from the 
abuse of early and forced marriages through the CRP awareness 
raising sessions and decided to take firm steps for controlling such 
practices in their area in future. They decided to first convince the 
parents and family members to abstain from practicing such unlawful 
acts, if however, they wouldn't stop the practice they will tell them that 
such cases would be reported to the local Police Station through the UC 
Chairman.    

Enrollment of out of school Children

Education is a basic right for every human and has now become a 
standard to measure the social progress of nations. However, a large 
number of school aged girls and boys in UC Allahabad are still not 
enrolled into schools. To address the issue, the LSO first raised the 
awareness of the members about the importance of education of their 
children through community meetings and CRP sessions in COs. The 
LSO then launched an enrollment enhancement campaign in their 
union council. Resultantly, 137 children including 85 girls and 52 boys 
have been enrolled in government schools of different villages in their 
UC.   

The above mentioned development initiatives clearly demonstrate that 
SUCCESS programme has become instrumental in empowering the 
organised women in rural Sindh. They are now not only able to take 
development initiatives through self-help measures but are also raising 
their voice with government departments and engaging them in their 
development.   
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