
Sindh Union Council and 
Community Economic 
Strengthening Support 
(SUCCESS) Programme 

Sindh Union Council and Community Economic
Strengthening Support Programme  
House No.16, Street 56, Sector F-6/4, Islamabad
Ph: 92-51-2277881 • URL: www.success.org.pk
Facebook.com/successprogramme
Twitter @successprog

SUCCESS is funded by European Union



OVERVIEW 
The rural communities of Sindh province su�er from critical 
socio-economic conditions which result in high prevalence 
of extreme and chronic poverty rates. In this context, in 
2008, the Government of Sindh (GoS) launched the Union 
Council Based Poverty Reduction Programme (UCBPRP) in 
four districts of Sindh through the Rural Support 
Programmes (RSPs) working in the province. Comforted by 
the positive results achieved through the social mobilisation 
approach of RSPs to Community Driven Development 
(CDD), GoS intends to scale up the programme. To support 
GoS in the scale up, the European Union (EU) has launched 
the ‘Sindh Union Council and Community Economic 
Strengthening Support’ (SUCCESS) Programme in 2015.

The EU contribution through the SUCCESS Programme 
builds on the UCBPRP’s experience aiming at supporting 
GoS in developing its local CDD policy and allowing for a 
wider geographical outreach and providing financial means 
for important impact in rural Sindh. The aim of the 
SUCCESS Programme is to reduce poverty through 
undertaking CDD based on RSPs’ proven social mobilisation 
approach. Living conditions are expected to improve by 
building the local social capital for better access to basic 
social, economic services, and income generating and 
diversification activities; working along with the provincial 
government to define the basis for formulation of a local 
CDD policy in light of the learning from the UCBPRP.

The SUCCESS Programme builds on the demonstrated 
successful indigenous three-tier social mobilisation 
approach to CDD developed by the RSPs in Pakistan. This 
approach is built upon the conceptual framework developed 
by Dr Akhtar Hameed Khan in 1950s and 60s in the world 
famous Comilla Project, which was refined in the Daudzai 
Project by Mr. Shoaib Sultan Khan in the early 1970s. The 
framework was further developed and scaled up by the Aga 
Khan Rural Support Programme (AKRSP) under Mr. Shoaib 
Sultan Khan’s 12 years of leadership. He continues to inspire 
and lead the social mobilisation movement in Pakistan, India 
and several other parts of the developing world.

SUCCESS is a six-year long (2015-2021) programme funded by 
the European Union (EU) and implemented by Rural Support 
Programmes Network (RSPN), National Rural Support 
Programme (NRSP), Sindh Rural Support Organisation (SRSO) 
and Thardeep Rural Development Programme (TRDP) in eight 
districts of Sindh, namely: Kambar Shahdadkot, Larkana, Dadu, 
Jamshoro, Matiari, Sujawal, Tando Allahyar and Tando 
Muhammad Khan.

Under the SUCCESS programme, 770,000 poor rural households 
are to be mobilised and organised into a network of people’s own 
institutions; 307 Local Support Organisations (LSOs), 3,240 
Village Organisations (VOs) and 32,400 Community 
Organisations (COs). RSPs then will provide support to improve 
the organised households’ lives and livelihoods, as well as to foster 
linkages between the community institutions  and local 
government to improve local basic service delivery.

The agreement between EU and RSPN has been signed and the 
RPSN SUCCESS component is operational from October 1, 2015 
and will be concluded on September 30, 2021. The RSPN 
SUCCESS component has duration of six years and RSPN’s role 
involves facilitating implementation of the programme through 
partner RSPs by ensuring quality control, standardisation in 
procedures, developing a common M&E framework, baseline 
approaches, documentation and warranting responsiveness of 
lessons learnt and providing value-added strategic backing 
where required. RSPN would als o aim at wider dissemination of 
the lessons learnt through undertaking evidence-based advocacy 
with stakeholders and  the media to scale up successful 
development approaches, as well as fostering Regional 
Cooperation for South to South (S2S) CDD learning.
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