




How to address this multi-dimensional education crisis? This is what motivated the DIFD 
supported Alif Ailaan Education Campaign to have partnership with Rural Support 
Programmes network (RSPN)  to launch a campaign for education advocacy to engage 
policy makers in the country. In this partnership, RSPN worked through four Rural 
Support Programmes namely Sarhad Rural Support Programme, National Rural Support 
Programme, Thardeep Rural Development Programme and Balochistan Rural Support for 
implementation. The project covered 152 Union Councils in 14 Districts of Pakistan 
including Bahawalnagar, Bahawalpur, Dera Ghazi Khan and Rajanpur in Punjab, Thattah, 
Jamshoro and Tharparkar in Sindh, Jaffarabad and Pishin in Baluchistan and Battagram, 
Haripur, Mansehra  Swabi and swat in Khyber Pukhtunkhaw. 
The project facilitated communities to actively engage with the political system, involving 
political parties, public representatives and concerned Education departments to improve 
the state of education and related physical infrastructure. Through the formation of a 
‘District Parent Ittehad’ (parent’s union), communities worked together with the Rural 
Support Programmes fostered Local Support Organizations (LSOs) at the Union Council 
level to identify problems in the education and school infrastructure in their communities 
and advocate with the political system to ensure that their problems are resolved, so that 
every child can goes to school. Community activists and community resource persons 
were trained by the Local Support Organizations to ensure the attendance and retention 
of every child in school. Parent Ittehad acted as an accountability mechanism whereby 
organised communities can access and ensure quality education. 
RSPs fostered Local Support Organizations (LSOs) were the chariot for this campaign that 
had two main components. One, mobilizing parents for enrolment of out of school 
children and their retention in schools and two, social accountability of politicians and 
department of education for improvement in schools. “LSOs members, on daily basis sent 
the text messages to elected representatives (MNAs, MPAs), Deputy Commissioners and 
key Officials of the Department of Education to share the number of out of school children 
and about supply side needs and demanded the immediate actions”, says Mr Bashir 
Anjum, Specialist Social Sector, RSPN. Furthermore, these LSOs collected data of out of 
school children (OSC) from all households in their area. Total OSCs were 361,545 
(192,551girls and 168, 994 boys). LSOs motivated the parents of OSC to send the children 
to schools and as a result 128,789 (49,626 girls and 79,163 boys) children, 36 % increase 
from the baseline enrolment, were enrolled in schools. In addition to enrolment, LSOs 
efforts resulted in different improvements in 949 schools including opening of closed 
schools, construction of boundary walls, procurement of furniture, construction of latrine 
and water supply schemes, electricity, and construction of new rooms in schools.
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2. For the civil society organisations
Behavioural change measures must accompany all measures to improve 
education infrastructure and governance. Here it calls for a decisive role to be 
played by civil society organisations through meaningful engagement with the 
communities. District governments must develop customised behavioural change 
communication plans in collaboration with all stakeholders and in particular with 
organisations having household access owing to their grassroots presence in 
communities at each union council level under the overall supervision of district 
governments. Community leaders such as competent school teachers, Imams and 
notables having favourable opinion towards education must be identified and 
engaged to convince unwilling parents to send their children to schools, especially 
girls. One such demonstrated example of meaningful engagement with 
communities is that of the collaboration of Rural Support Programmes Network 
through its community, village and local support organisations and Alif Ailaan 
under a project named “Parent Ittehad as Critical Mass to Demand Access to 
Quality Education”. This collaboration led to multi-faceted improvements in both, 
education infrastructure and quality of education (The Nation, 2016). To address 
this education crisis, there is urgent need to scale up such efforts in order to meet 
Pakistan’s global commitments, particularly 4th Sustainable Development Goal 
that calls for ensuring inclusive and equitable quality education and promote 
lifelong learning opportunities for all.     


