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Alleviating poverty is a shared goal of the European Union
and the Government of Sindh. The Sindh Union Council and
Community Economic Strengthening Support (SUCCESS)
programme is the EU’s first rural development intervention in
Sindh. It replies to a request from the Government of Sindh to
expand its Union Council Based Poverty Reduction Programme
(UCBPRP) to new districts. By working with our RSPs partners
we aim at promoting community-driven local development and
empowering the populations in eight rural districts of Sindh. We
also aim at supporting the Government of Sindh in developing and implementing a
long-term policy framework on community development.
We are also very proud that our support will mostly go to women communities as we
believe that they will become the agents for change in their districts. In the coming
years it is foreseen that the EU will finance more projects to work with these women
communities in Sindh, with specific focus on land tenancy, nutrition, as well as on
economic growth in rural areas.
By developing synergies between these future interventions, and by building them
on the foundation stone that SUCCESS will provide with these mobilised women-led
communities, our objective is to have a strong and long-lasting impact on poverty
and malnutrition in these rural districts of Sindh. We also believe that, by building
upon these women community organisations, we shall contribute to empower them
economically and socially, and ensure that the local communities, through their
women members, will be, not just beneficiaries of a donor’s project, but real actors in
the development of Sindh.

Mr. Shoaib Sultan Khan
Chairman RSPN

The Sindh Union Council and Community Economic
Strengthening Support (SUCCESS) Programme builds on
experiences gained by the Rural Support Programmes (RSPs)
during the implementation of the Government of Sindh
supported Union Council Based Poverty Reduction Programme
(UCPBRP), and the many programmes implemented in Pakistan,
and elsewhere, since the early 1980s.
For three decades, RSPs have been, with a lot of success,
establishing financially and socially viable institutions in villages
across Pakistan. Throughout these years, our aim has been to create a thriving social
pillar that augments the development efforts of the administrative and political pillars
of the state. These community owned and community led institutions are enabling the
impoverished and vulnerable communities to overcome the many hurdles they face,
and helping them to start the journey towards creation of a happier and prosperous,
organised, society.
The SUCCESS Programme is centered on the belief that mobilised and organised
women can play a transformational role in the process of economic and social
empowerment. Women in eight districts of the Sindh Province will organise into their
own local institutions and democratically develop social processes and mechanisms to
help themselves come out of the generational poverty trap.
The Social Mobilisation approach, the centerpiece of SUCCESS programme, needs
champions. We are very fortunate that the initiative taken by the Chief Minister Sindh
Syed Qaim Ali Shah in 2009, has found another champion in European Union. RSPN
and partners NRSP, SRSO and TRDP, we are confident, will be able to trigger tangible
and durable improvement in the lives of the hundreds of thousands of impoverished
households through SUCCESS.
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PROGRAMME OVERVIEW
The European Union (EU) Delegation to Pakistan with the
Government of Sindh and the Rural Support Programmes
Network (RSPN) in October 2015 launched the six-year Sindh
Union Council and Community Economic Strengthening Support
(SUCCESS) Programme, aiming to reduce poverty in eight districts
of Sindh. The SUCCESS Programme is being implemented by
Rural Support Programmes Network (RSPN), National Rural
Support Programme (NRSP), Thardeep Rural Support Programme
(TRDP) and Sindh Rural Support Organisation (SRSO).
The objective of the SUCCESS Programme is to reduce poverty
through undertaking Community Driven Development (CDD)
based on the proven social mobilisation approach of Rural Support
Programmes (RSPs). The programme is being implemented
in eight districts of Sindh, including Tando Muhammad Khan,
Sujawal, Matiari, Tando Allahyar, Larkana, Kambar Shahdadkot,
Dadu and Jamshoro.
Under the SUCCESS Programme, more than 770,000 poor rural
households are to be mobilised and organised into a network
of people’s own institutions: 32,400 Community Organizations
(CO), 3,240 Village Organisations (VO), and 307 Local Support
Organisations (LSO). RSPs will continue to provide support to the
organised households to improve their lives and livelihood means,
as well as to foster linkages between organised communities and
the local government.
The key components of support provided by RSPs are based
upon nearly 33 years of similar experience of supporting rural
community in Pakistan. This experience also includes the Union
Council Based Poverty Reduction Programme (UCBPRP) launched
by the Government of Sindh and implemented by SRSO and
TRDP in rural Sindh in 2008.

GEOGRAPHIC COVERAGE OF SUCCESS
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COMMUNITY DRIVEN DEVELOPMENT:
THE SUCCESS APPROACH TO POVERTY
REDUCTION

Poverty Score Card (PSC) Survey is the method through which the
poor households are identified for development interventions

Poverty is the outcome of several social, political,
economic and geographic factors. South Asia is the
second largest home to the extremely poor people
where 400 million living on less than $1.25 per day. In
South Asia, Pakistan is home to over 185 million people,
92 million of them living on less than 2$/day, and 23.5
million living in extreme poverty, according to the World
Bank. The country could not achieve most of the 40
indicators of the eight Millennium Development Goals
and it is also not likely to achieve 169 indicators of the 17
Sustainable Development Goals by 2030, unless already
proven approaches are scaled up.
Within Pakistan there are disparities at the provincial and
district level. In the Sindh province, 40% of the population
remains illiterate and half of the children in the province

do not get enrolled in primary education. Unhygienic
drinking water supply, combined with poor access to
sanitation and health facilities, leads to high Infant and
maternal mortality rates in the province. Similarly, large
differences exist between access to basic social services
between urban and rural areas of the other provinces of
Pakistan and that of the Sindh province.
The Government of Sindh, has been implementing the
“Union Council Based Poverty Reduction Programme
(UCBPRP)” in four districts of the province, as part of
the efforts to help improve the living conditions of the
rural poor. The programme is now being scaled up to
include 8 more districts under the “Sindh Union Council
and Community Strengthening Support (SUCCESS)
Programme”, with the assistance of the European Union.

SUCCESS

Following the RSPs time tested and proven Community
Driven Development (CDD) approach, the SUCCESS
Programme aims to help improve the lives of 770,000
rural households. Over a period of six years, SUCCESS
aims to help 30% of the targeted households move out of
poverty through increased and more diversified sources
of income, while 70% of the targeted poor households
will report a better access to and use of public services
(e.g. access to water, education and health).
For effective targeting of poverty, the SUCCESS
Programme has employed the Poverty Score Card
(PSC) tool for identifying the poor and track the poverty
status of beneficiary households. Under the SUCCESS
Programme, a PSC census covering 100% of the
households is being conducted at the beginning of the
programme. The Poverty Score Card (PSC) is a tool for
poverty targeting mainly developed to give practitioners
a simple, effective and low cost tool for identifying the
poor for targeted programme interventions. It is also
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useful for improving transparency and accountability in
terms of poverty targeting and tracking the graduation
process. The Scorecard uses the Proxy Means Test (PMT)
formula, derived on the basis of Pakistan Standard Living
Measurement Survey (PSLM) 2007. It is developed by
the World Bank, used by the Benazir Income Support
Programme (BISP) for unconditional cash transfer to
the poor households, and adopted by the RSPs as part
of the social mobilisation process for poverty targeted
interventions.
All the three implementing partners, NRSP, SRSO, and
TRDP have rolled out PSC in their programme districts
using trained survey teams reaching every household. The
PSC data is collected thorough using Computer Assisted
Personal Interviews (CAPI) to enhance the quality of data
and efficiency in conducting the survey. The progress on
the PSC census the eight SUCCESS Programme districts
are presented in the following figures:
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Mr. Mansoor Abbas Rizvi, Chief Economist of the Sindh Government sharing
his insights during the SUCCESS inception workshop held in Karachi

INCEPTION WORKSHOP: ‘SUCCESS WILL
TRANSFORM LIVES OF RURAL POOR’
KARACHI, 31 MARCH: RSPN organised an Inception
Workshop to brief all the key stakeholders about the
SUCCESS Programme implementation process and
progress.
Chief Economist of the Government of Sindh, Mr.
Mansoor Abbas Rizvi, Chairman RSPN Mr. Shoaib
Sultan Khan, members of SRSO Board, Chief Executive
Officers of the SUCCESS Implementing Partners (RSPN,
NRSP, SRSO and TRDP), representatives of Finance
Department, Union Council Based Poverty Reduction
Programme (UCBPRP), Planning Department and Labour
Department of Government of Sindh and representatives
of civil society attended the workshop.
Mr. Shoaib Sultan Khan, in his opening remarks, said
that three pillars namely: i) Administrative Pillar (Central,
provincial and local governments, Judiciary, Police and
Other institutions - from the PM/President to the Patwari);
ii) Political Pillar (National and Provincial Assembles,
District & Union Councils); iii) and Socio-Economic Pillar
(People’s own Institutions), are extremely important to
ensure good governance in any country. He added that

Pakistan has the first two pillars, but crucially the socioeconomic pillar is missing. He further elaborated that
without linking the political and administrative pillars
with the socio-economic pillar (People’s own Institutions)
poverty cannot be reduced. It requires an institutional
mechanism which has the resources of the government
and flexibility of an NGO, such as the Rural Support
Programmes (RSPs) to establish that link. The RSPs,
through social mobilisation and organisation of the poor
into their own institutions, reaches rural poor households.
Without economic empowerment of households poverty
could not be eliminated. This way the RSPs complement
and supplement the work of the government, Mr. Shoaib
Sultan Khan stated.
Mr. Mansoor Rizvi, speaking as the Chief Guest, assured
the Sindh government’s full support and commitment to
the programme. He said that the government will soon
extend the programme to six additional districts of Sindh
through the UCBPRP, and for this purpose it has allocated
Rs. 5 billion in its current budget. He observed that one
of the fundamental issues of development in Pakistan is
large population that becomes a liability if not engaged
in productive activities. Referring to the speech of Mr.
Shoaib Sultan Khan and success story of a poor woman

SUCCESS
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from the UCBPRP presented earlier in the event, he said,
he is fully convinced that SUCCESS Programme would
change the dynamics of the lives of rural poor in Sindh
and transform them into productive citizens. He thanked
the EU for their support, which will have sustainable
impact on reduction of rural poverty in Sindh.

SRSO LAUNCHES SUCCESS PROGRAMME
IN LARKANA AND KAMBARSHAHDADKOT
LARKANA, 29 MARCH: Sindh Rural Support Organisation
(SRSO) formally launched the SUCCESS Programme
in Larkana and Kambar-Shahdadkot districts of Sindh
Province during a ceremony held towards the end of
March, 2016.
The launch ceremony was attended by Chairman RSPN
and SRSO, Mr. Shoaib Sultan Khan, Commissioner of
Larkana Division, Mr. Akbar Laghari, MPA Mr. Muhammad
Ali Bhutto, SRSO board member Mr. Fazalullah Qureshi,
CEO SRSO Mr. Muhammad Dittal Kalhoro, local notables,
political leaders, representatives of various organisations
and a large number of local women from rural areas of
Larkana and neighbouring districts.
In his speech, Mr. Shoaib Sultan Khan said that the
SUCCESS Programme, while primarily benefiting the
women, will open doors to new opportunities for
rural youth who would be able to work in their home
districts after getting essential training. He added that
the community-driven development approach offers
opportunities for fostering local institutions, which
can play an important role in promotion of a culture of
participation, inclusion and solidarity, direct provision of
front-line services, planning and development, business
creation, savings, conflict resolution, dialogue and
interaction with local authorities.

The first community dialogue held
in Jumo Shaikh village of Larkana

MR. SHOAIB SULTAN KHAN CONDUCTS
FIRST COMMUNITY DIALOGUE IN
LARKANA
LARKANA, 28 MARCH: Mr. Shoaib Sultan Khan, Chairman
RSPN and SRSO, conducted the first dialogue with the
community in Jumo Shaikh village of Union Council
Mahar Wada, Larkana, as part of the Sindh Union Council
and Community Economic Strengthening Support
(SUCCESS) Programme’s launching ceremony.
During the ‘first dialogue’ organised by Sindh Rural
Support Organisation (SRSO), Mr. Shoaib Sultan
Khan, in a lively and engaging manner, shared insights
from his decades of experience of working with rural
communities across the country, and abroad, and
helping them in overcoming poverty through collective
efforts. He explained the processes, intended outcomes
and objectives of the community driven development
approach.
Mr. Shoaib Sultan Khan urged the villagers to organise
themselves by forming community organisations, and
starting a savings programme of their own, while also
identifying and discussing the individual and collective
issues they face, and jointly coming up with solutions.

Prominent political and social figures sharing the stage
during the SUCCESS launch ceremony in Larkana.

He emphasised on the locals to organise themselves,
harness and enhance their skills and potentials to be
able to improve their lives and livelihoods. He said that
decades of experience in Gilgit Baltistan and beyond
has proven that organised communities are successfull in
overcoming poverty. Mr. Fazlullah Qureshi also addressed
the community and urged the locals to positively
contribute towards collective growth and development.
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EU, RSPN LAUNCH SUCCESS
PROGRAMME TO ADDRESS RURAL
POVERTY IN SINDH
KARACHI, 25 NOVEMBER: The European Union (EU)
Delegation to Pakistan, the Government of Sindh
and RSPN launched the European Union funded sixyear Sindh Union Council and Community Economic
Strengthening Support (SUCCESS) Programme during an
event held in the coastal city.

TECHNICAL ADVISOR FROM GERMANY
VISITS SUCCESS PROGRAMME DISTRICT

The launch ceremony was attended by the Ambassador
of the EU to Pakistan His Excellency Mr. Jean Francois
Cautain, the Additional Chief Secretary Development
Sindh Mr. Aijaz Ali Khan, Chairman Rural Support
Programmes Network (RSPN) Mr. Shoaib Sultan Khan,
Chief Executive Officer of National Rural Support
Programme (NRSP) Mr. Rashid Bajwa, Board Member
RSPN Mr. Nazar Memon and Acting Chief Executive
Officer RSPN Mr. Khaleel Ahmed Tetlay. Representatives
from partner organisations, civil society representatives
and government and EU officials were also in attendance.

TANDO ALLAHYAR, 26 JANUARY: In January 2016,
Dr. Andreas Landmann from University of Mannheim,
Germany visited RSPN to offer technical assistance
on Monitoring and Evaluation (M&E) and research
components of the SUCCESS Programme. Two union
councils were selected in Tando Allahyar district for
the research component of the programme, through
objective shortlisting based on research work. Using
quantitative and qualitative methodology, the research
study will track randomly selected households over five
years to explore the household poverty dynamics. It will
include an annual socioeconomic panel survey, as well as
an ethnographic and life history study.

In his opening remarks, Mr. Shoaib Sultan Khan shared
with the audience that in 2009 after listening to the
strategies employed by the RSPs, the Chief Minister of
Sindh Syed Qaim Ali Shah, approved the Union Council
Based Poverty Reduction Programme (UCBPRP) for two
of the poorest districts of the province, namely Shikarpur
and Kashmore. Mr. Shoaib Sultan Khan termed it a
fortunate incidence saying that a group of EU Delegation
officials led by Mr. Brend de Groot visited interior
Sindh, and visited the coastal areas, desert areas and
Upper Sindh. The group was impressed by the RSPs’
mobilisation process, especially the empowerment
of women achieved under the UCBPRP. At Mr. Groot’s

Research and M&E Team members talking to
community members to gather insights

EU Ambassador Jean-François Cautain sharing his views
during the SUCCESS Programme launch ceremony
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behest, a meeting was arranged of EU officials with CM
Sindh, which resulted in the formulation of the SUCCESS
Programme.
His Excellency Mr. Jean-François Cautain said that the
philosophy of the Rural Support Programmes, with
over 30 years’ experience of putting it into practice,
convinced the EU to recognise the multiple opportunities
offered by the three-tiered social mobilisation approach.
The Ambassador said that SUCCESS Programme was
developed at the request of the GoS to extend the
geographic coverage of UCBPRP to eight rural districts
of Sindh. This programme also includes a component
of Technical Assistance (TA), to be provided to the GoS.
The TA will assist the Sindh government in designing a
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dedicated provincial policy and budget framework for
community-driven local development, to be implemented
from 2018 onwards. The SUCCESS Programme, as the
UCBPRP, will be focusing primarily on women as their
target beneficiaries, he added.
Mr. Ajaz Ali Khan, the then Additional Chief Secretary,
Government of Sindh speaking as chief guest at the event,
said that SUCCESS Programme is a salient innovation in
the making and through this programme we would be
able to bring actual change in the society. He said that
it was very encouraging that the programme is targeted
at rural women, and will be led by them. He assured that
the Government of Sindh (GoS) is fully committed to this
programme and intends to back it till completion.

STANDARDISING APPROACHES: QUALITY, COHERENCE AND SUSTAINABILITY
The SUCCESS Programme is a multi-partner six year
long programme, working towards achieving a common
set of goals. This calls for all implementation and
process mechanisms to be standardised, along with the
methods to measure progress towards attainment of the
set targets. Towards this end, RSPN has developed a
number of frameworks, tools and strategies to facilitate
the implementing partners in attaining the programme
objectives.

SOCIAL MOBILISATION
The social mobilisation strategy hinges on adherence to
and compliance with a set of procedures and approaches
which have been documented in the form a Programme
Implementation Manual (PIM) and Community Awareness
Toolkit (CAT), based on the RSPs’ decades of experience
in working with rural communities. These documents,
developed through an inclusive and consultative process,
include comprehensive theoretical and procedural
details pertaining to each component of the SUCCESS
Programme. Instructions have been provided for the
implementers to ensure quality and standardisation.
In the process of finalisation of the PIM and CAT, a fourday Review Workshop was also held in Karachi with the
partner RSPs in February 2016 to thoroughly review the
different components and incorporate the necessary
agreed upon changes. Following this, the SUCCESS staff
from the partner RSPs were trained on the procedures
and implementation of the PIM and CAT in Karachi
from March 12-24, 2016. Each module in the PIM was
discussed, explained and practiced by the participants

in details to ensure smooth field implementation.
Additionally, the RSPN Social Mobilisation Specialist,
Mohammad Ali Azizi, assisted in conducting training
sessions of the RSPs field staff on PIM in Sukkur (SRSO),
Hyderabad (NRSP), Jamshoro and Dadu (TRDP).

MONITORING AND EVALUATION
RSPN has prepared a Monitoring & Evaluation (M&E)
framework for the SUCCESS Programme partner RSPs to
ensure coherence in approaches and quality of programme
delivery. In addition to outlining and providing detailed
matrices on the Monitoring and Evaluation functions of
the SUCCESS Programme, closely tied to the Logframe,
the M&E Framework includes associated tools such as the
Quality Assurance and Control Plan (QACP), Institutional
Maturity Index (IMI), Socio-Economic Baseline and Endline survey methodologies and a manual on the Poverty
Scorecard (PSC) survey for enumerators and supervisors,
which was developed in consultation with NRSP. The
survey employs Computer Assisted Personal Interviews
(CAPI) whereby interviewers use portable tablet computer
to enter data directly into MIS system.
Additionally, a set of Key Performance Indicators (KPIs)
has been developed for reporting on the performance of
the overall SUCCESS Programme that forms an integral
part of the M&E framework. The KPIs will be used to
generate annual reports by the RSPs to submit to RSPN.
A training workshop for RSPs SUCCESS M&E staff has
been scheduled in Karachi from April 25-28, 2016.
The tools have been prepared in a participatory and
consultative manner, including careful review of the EU
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decision document, existing manuals of the RSPs, RSPs
proposal to EU and consultation with RSPs resource
groups. A four-day Review Workshop was also held in
Karachi with the partner RSPs in February 2016 for this
purpose. For the baseline methodologies, input from
a technical advisor from the University of Mannheim,
Germany was also considered.
The RSPN M&E team continues to provide technical
backstopping support to the RSPs M&E teams in the
implementation of the mutually developed framework
and baselines approaches and methodologies. The
support includes regular spot-check field visits by M&E
Officer SUCCESS-RSPN and the Specialist M&E RSPN.
For effective monitoring, an Android based application
has been developed for the Baseline Union Council
Survey, and is being used in collecting data for Poverty
Score Card of households. The application feeds
the data into a web-based Management Information
System (MIS). This MIS has been developed to track the
physical and financial progress on the SUCCESS RSPNcomponent, and to track and report on KPIs of the overall
SUCCESS Programme. This will help support the RSPN
in management decisions and will create a knowledge
network accessible to all stakeholders.

to represent the SUCCESS Programme. Additionally, the
centralised website of the SUCCESS Programme, where
programme information and updates from all partners
will be shared, is in development phase. An informational
video documentary is being developed to highlight the
SUCCESS Programme in context of the RSPs’ threetier social mobilisation approach. The documentary
features stories from the field, as well as interviews with
Mr. Shoaib Sultan Khan, Chairman RSPN, and the EU
Ambassador His Excellency Jean Francois Cautain, and
Commissioner Larkana Mr. Ghulam Akbar Laghari. The
documentary will be used for awareness-raising and
advocacy for the SUCCESS Programme. Furthermore,
documentation of LSO Initiatives is also an on-going
process under the SUCCESS social mobilisation and
communication strategy. Four LSO initiative documents
have been published and widely circulated to highlight
the achievements of the community institutions. RSPN
has organised a number of events during the inception
phase, such as the launch ceremony, inception workshop
that garnered significant media attention, and were also
circulated through the dedicated social media platforms
of SUCCESS Programme.

RESEARCH
A research framework has been prepared to serve as
a guiding document for the research component of
the SUCCESS Programme. Feedback from internal
and external sources such as University of Mannheim,
Germany has been incorporated in the framework. After
desk review and field visits, two Union Councils, namely
Dad Khan Jarwar and Musso Bozdar in district Tando
Allahyar, have been selected to serve as a research
sites. As part of the research component, programme
interventions will be delayed in certain clusters while
being rolled out in the others to compare findings with
and without programme interventions. It is expected that
the research findings will provide robust conclusions to
better understand the causes of poverty and determine
what works best to overcome it.

COMMUNICATIONS
Communications and advocacy are important parts of
the RSPN Component of the SUCCESS Programme. A
communication strategy containing guidelines, messages,
objectives and activities has been developed. The strategy
document also include a distinct style guideline and logo

An informational video documentary is being
developed for the SUCCESS Programme
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PARTNER RSPs UPDATES
• During the first quarter of the SUCCESS Programme,
NRSP organised three induction trainings from April
5-23, 2016 for all field staff and their supervisors as
an Orientation Training Workshop (OTW). A total
of 68 staff members participated in the training.
The purpose of the OTW was to familiarise the staff
on the RSPs programme philosophy, approach,
methodologies, mandate and working procedures
of various divisions, sectors and field offices.
• SRSO conducted a ten-day Orientation Training
Workshop (OTW) for SUCCESS Programme Staff
on Programme Implementation Manual (PIM)
and Community Awareness Toolkits (CAT) from
April 18-27, 2016 at SRSO Complex, Sukkur.
SRSO’s Programme Manager for SUCCESS Mr.
Jamal Shoro, District Managers of Larkana and
Kamber Shahdadkot, and other managers of
SRSO conducted sessions during the event.
Mr. Mohammad Ali Azizi, Social Mobilization
Specialist-RSPN,
Mr. Khurram Shahzad MER
Specialist-RSPN, and Mr. Agha Ali Jawad, General
Manager-NRSP, also facilitated sessions during the
OTW.
• Thardeep Rural Development Programme (TRDP)
organised a staff orientation workshop in Dadu
District from 27-30th April. Programme Manager
TRDP-SUCCESS Mr. Jai Parkash, District Manager
Dadu and Mr. Ghulam Shabir Kalhoro, Deputy
Director Social Welfare Department participated
in the training. Ms. Rashida Kalhoro, Senior
Instructor Social Welfare, was also present and
conducted a session on women empowerment. Mr.
Mohammad Ali Azizi, Specialist Social Mobilisation
RSPN also conducted a session on three-tier
social mobilisation model of the RSPs. TRDP also
organized a four-day Orientation Training on
SUCCESS Programme Implementation Manual
(PIM) in Hyderabad from April 26-29, 2016.

RSP staff pose for a group photo at the end of the training on Programme
Implementation Manual (PIM) and Community Awareness Toolkit (CAT).

A session in progress during a training of enumerators organised by NRSP

A session in progress during the orientation training of SRSO-SUCCESS Programme staff
on Programme Implementation Manual (PIM) and Community Awareness Toolkit (CAT).

• NRSP, SRSO and TRDP organised training sessions
for enumerators and supervisors for the Poverty
Scorecard (PSC) survey during the first quarter.
The sessions included training on the PSC survey
methodology, use of the Android based tablet and
application, data management, recording the GPS
location and uploading data to the server, as well
various interviewing techniques and simulation
exercises.
Deputy Commissioner of District Jamshoro, Mr. Munwar Ali Mahesar is being
briefed about the SUCCESS Programme during his visit to the TRDP office

SUCCESS Programme is based on the Rural Support
Programme’s (RSPs) social mobilisation approach to communitydriven development (CDD). Social Mobilisation centers around
the belief that poor people have an innate potential to help
themselves; that they can better manage their limited resources
if they organise and are provided technical and financial
support. The RSPs under the SUCCESS Programme provide
social guidance, technical and financial assistance to the rural
poor in Sindh.
SUCCESS is a six-year long (2015-2021) programme funded
by the European Union (EU) and implemented by Rural
Support Programmes Network (RSPN), National Rural Support
Programme (NRSP), Sindh Rural Support Organisation (SRSO)
and Thardeep Rural Development Programme (TRDP) in eight
districts of Sindh, namely: Kambar Shahdadkot, Larkana,
Dadu, Jamshoro, Matiari, Sujawal, Tando Allahyar and Tando
Muhammad Khan.

“This publication has been produced with the assistance
of the European Union. The contents of this publication
are the sole responsibility of Rural Support Programmes
Network (RSPN) and can in no way be taken to reflect the
views of the European Union.”

Sindh Union Council and Community Economic
Strengthening Support Programme

House No.16, Street 56, Sector F-6/4, Islamabad
Ph: 92-51-2277881 • URL: www.success.org.pk
Facebook.com/successprogramme
Twitter @successprog

