
Expected Impact of SUCCESS

30%

10% reduction of the stunting 
rate of under-5 year old children in the 
targeted districts.

Expected Outcome of SUCCESS
Government of Sindh has a

with an emphasis on community 
driven development with 
corresponding budgetary allocation.

Increased levels (at least PKR 
1,200 per month in constant 
2016 terms), and more diverse 
sources of income for 70% of target 
households who join COs, VOs, and 
LSOs in targeted districts.

70% of the targeted poor households 
(poverty score of 0-23) will report a 
better access to and use of public 
services, such as access to water 
and sanitation, education, health, 
civil acts registration, etc.

LOCAL DEVELOPMENT
POLICY

SUCCESS Partners

Geographic Coverage of SUCCESS

Expected Results of SUCCESS

will continue to function e�ectively 
at the end of the project.

770,000
08

70%

rural households in
approx.

30% An average sustainable increase of 
targeted poor households’ income by

of targeted poor households moved 
out of poverty score 0-23

districts mobilised via their female members 
and capacitated through people’s own 
institutions (CO/VO/LSOs) of which at least 

Infrastructure schemes 
completed, fully operated 
and maintained by the 
local communities 

2,800
community members 
benefit from vocational and 
technical skills training

108,000
of the poorest community 
members benefitting from  
micro health insurance25%

This programme is funded
by the European Union
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OVERVIEW 
The rural communities of Sindh province su�er from critical socio-economic conditions which result in high prevalence of 
extreme and chronic poverty rates. In this context, in 2008, the Government of Sindh (GoS) launched the Union Council 
Based Poverty Reduction Programme (UCBPRP) in four districts of Sindh through the Rural Support Programmes (RSPs) 
working in the province. Comforted by the positive results achieved through the social mobilisation approach of RSPs to 
community driven development (CDD), GoS intends to scale up the programme. To support GoS in the scale up, the 
European Union (EU) has launched the ‘Sindh Union Council and Community Economic Strengthening Support’ 
(SUCCESS) Programme in 2015.

The EU contribution through the SUCCESS Programme builds on the UCBPRP’s experience aiming at supporting GoS in 
developing its local CDD policy and allowing for a wider geographical outreach and providing financial means for 
important impact in rural Sindh. The aim of the SUCCESS Programme is to reduce poverty through undertaking CDD 
based on RSPs’ proven social mobilisation approach. Living conditions are expected to improve by building the local social 
capital for better access to basic social, economic services, and income generating and diversification activities; working 
along with the provincial government to define the basis for formulation of a local CDD policy in light of the learning from 
the UCBPRP.

The SUCCESS Programme builds on the demonstrated successful indigenous three-tier social mobilisation approach to 
CDD developed by the RSPs in Pakistan. This approach is built upon the conceptual framework developed by Dr Akhtar 
Hameed Khan in 1950s and 60s in the world famous Comilla Project, which was refined in the Daudzai Project by Mr. 
Shoaib Sultan Khan in the early 1970s. The framework was further developed and scaled up by the Aga Khan Rural Support 
Programme (AKRSP) under Mr. Shoaib Sultan Khan’s 12 years of leadership. He continues to inspire and lead the social 
mobilisation movement in Pakistan, India and several other parts of the developing world.

INTRODUCTION TO THE SUCCESS PROGRAMME
The European Union (EU) is launching the Sindh Union Council and Community Economic Strengthening Support 
(SUCCESS) programme in eight districts. SUCCESS will have four partners:  Rural Support Programmes Network 
(RSPN), National Rural Support Programme (NRSP), Sindh Rural Support Organisation (SRSO) and Thardeep Rural 
Development Programme (TRDP).

Under the SUCCESS programme, 770,000 poor rural households are to be mobilised and organised into a network of 
people’s own institutions; 307 Local Support Organisations (LSOs), 3,240 Village Organisations (VOs) and 32,400 
Community Organisations (COs). RSPs then will provide support to improve the organised households’ lives and 
livelihoods, as well as to foster linkages between the community institutions  and local government to improve local basic 
service delivery.

The agreement between EU and RSPN has been signed and the RPSN SUCCESS component is operational from October 
1, 2015 and will be concluded on September 30, 2021. The RSPN SUCCESS component has duration of six years and 
RSPN’s role involves facilitating implementation of the programme through partner RSPs by ensuring quality control, 
standardisation in procedures, developing a common M&E framework, baseline approaches, documentation and 
warranting responsiveness of lessons learnt and providing value-added strategic backing where required. RSPN would also 
aim at wider dissemination of the lessons learnt through undertaking evidence-based advocacy with stakeholders and  the 
media to scale up successful development approaches, as well as fostering Regional Cooperation for South to South (S2S) 
CDD learning.

Disclaimer:

This publication has been produced by RSPN with the assistance of the European Union. The contents of this publication are the 
sole responsibility of RSPN and can in no way be taken to reflect the views of the European Union.”


