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According to the Rural Support Programmes’ (RSPs) strategy, before beginning the 
process of social mobilization for community driven development, RSPs hold a 
Programme Introduction (PI) meeting with the community members. At the PI meetings, 
the principles of social mobilization are shared with the community members. The 
purpose of PI is to inform the people about RSPs’ basic approach and what the 
programme is about, why is it being implemented and how will it be implemented, and 
what it can and cannot do for the people. This is important in order not to raise people’s 
hopes and expectations, and it also sets solid and common understanding for the signing 
of the terms of partnership between the RSP and the community members. The 
approach to PI presented in this booklet is based on the PI led by Mr Shoaib Sultan Khan 
in village Jumo Sheikh of district Larkana on 29th March, 2016. Mr Shoaib Sultan Khan 
clearly sets out and then undertakes the process of PI in a simple yet effective manner. 
This PI has been documented so that it can become an effective and handy reference 
material for the eld staff members of the National Rural Support Programme (NRSP), 
Sindh Rural Support Organisation (SRSO), and the Thardeep Rural Development 
Programme (TRDP), the partner organisations of the European Union supported Sindh 
Union Council and Community Economic Strengthening Support (SUCCESS) 
Programme, to use in the eld. This booklet will also be shared with other RSPs for use 
across the country.

Purpose of Programme Introduction
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Introduction of SRSO
In 2003, the Government of Sindh (GoS) established Sindh Rural Support Organisation 
(SRSO).  Even though GoS already has many departments and programmes, why did it 
feel the need to establish SRSO? To answer this question, it is important to understand that 
SRSO will not be replicating the work of GoS; otherwise the departments of Government of 
Sindh will question us about our work, because they are already doing the same. Therefore, 
you should not ask us to do the work that is the responsibility of the government 
departments, or the work other organisations are already doing.

I have been working for the last 62-63 years, and out of these years, I have worked with the 
government for 25 years. I was the Commissioner of Karachi and for last 40 years I have 
been doing the same work that I am doing here with you all. Earlier, I worked in Gilgit, 
Baltistan and Chitral, then I worked in India, and now there is an organisation like SRSO in 
every province of Pakistan that I am afliated with. The purpose of this programme is to nd 
ways to alleviate poverty, and to put an end to poverty.

Poverty originates at the household level. If the household is poor, then the people are poor. 
So, if the government, or any other organisation, wants to alleviate poverty, but does not 
have access to the household level, how would they be able to nd out who is poor and how 
poor they are? Since GoS was not able to reach each households, it established SRSO, so 
that SRSO can access the households in order to identify the poor and alleviate poverty. 
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The question, however, is how can SRSO alleviate poverty even if it is able to reach the 
households, because it does not have the resources of the government?  The government 
spends twenty-ve thousand billion rupees, but is unable to alleviate poverty, because it 
does not have access to the household level.

For the last 150 to 200 years, there have been multiple experiments in different countries to 
alleviate poverty. The programme we have brought to you has the same principles that 
have been followed in countries like Germany, Japan, Taiwan, South Korea and Malaysia 
already. These are the countries that you hear about, having no poverty. 

When I applied the same principles for 12 years in Gilgit-Baltistan, which was home to one 
million people, the income of the people doubled, and the level of health and education 
improved. Currently, these areas have the best education and health systems as 
compared to other rural areas of Pakistan. This programme (SUCCESS) is not going to 
listen to your problems and solve them, because that is the responsibility of the 
government departments. However, we can advocate to the government, on your behalf, 
to solve your problems. 
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Partnership Programme
We present to you a partnership programme, for the purposes of achieving development. In this 
partnership programme you will be one partner and SRSO will be the other partner. In a partnership, 
both partners have certain duties and both have to full them, otherwise the objectives of the 
partnership will be compromised.  

People's Potential
This programme is based on the belief that when Allah created mankind, men and women, He blessed 
them with certain abilities so that they can realise their potentials and live fullled lives. Hence, SRSO 
believes that if a poor household can identify its abilities and is willing to realise its potential, it can also 
improve its living condition.
Therefore, to alleviate poverty, when we go to the household level, we ask people to identify their 
abilities, and we also ask them how they can utilize their abilities to improve their standard of living. 
People need to answer these questions themselves because they are the ones living their lives, be it in 
harsh or luxurious conditions. If they did not have any potential or abilities, they would not have been 
able to survive. We ask people to identify their abilities because until we get an idea about their 
potentials, we cannot initiate the process of alleviating poverty. 
If people say that they do not have any abilities, and they cannot help themselves to improve their lives, 
then SRSO can also not do anything for them. Whenever we have asked poor people about their 
potential and abilities, nobody has ever said that they don't possess any abilities; rather they have 
shared with us many ideas to utilise their full potential. However, not everyone has the same and equal 
abilities. Therefore, every household has to identify their own ability that can be utilised to improve their 
living conditions. 
When I asked the people of Gilgit-Baltistan, they identied 42 different kinds of activities that they were 
willing to do. People shared ideas such as cattle farming, land cultivation, operating small shops, and 
donkey carts. They said that they can improve their lives if the hurdles they face are eliminated. 
As we all know, the world's systems works with money. Therefore, money is important to alleviate 
poverty. In order to increase their incomes, people have to tell what they can do, and if there are any 
hurdles, we can discuss and resolve them. 
Note
Ask people if they have the ability to improve their lives, and take their consent, by asking them to raise 
their hands, about their willingness to do so. 
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Formation of Community Institutions
There are four thousand households in this union council (UC), and according to the poverty ranking scores 
we have for this UC, around 72% of the total households fall below the poverty line. This means that about 
three thousand households are below poverty line. It will be impossible for SRSO to reach that many 
households, as they only have three staff members allocated per 20,000 households. The chairman of 
Union Council suggested establishing village committees; however, we have experienced that committees 
are not able to reach the households

Therefore, to know the potential of every household and to understand the difculties they face in 
utilizing that potential, people have to organise themselves in an organisation of 15-20 households. 
Your rst obligation was to realise and make a plan to utilise your potential, and your second 
obligation is to form community institutions. These 15-20 households should be in close vicinity and 
should be able to meet and work together, because if there are disputes then the people will not be 
able to come together. If a village has 100 households, then they can form 4 to 5 community 
organisations. In this way, it will be convenient for the SRSO staff to reach the member households 
and prepare their Micro Investment Plans, by going to the four or ve community organisations. 

Micro Investment Plan at the household level is used to identify the ability and potential of the 
households, how will they utilise the ability, and what hurdles do they face in utilising the abilities. 

Members of every community organization have to choose their leader, called Manager or President. 
There should be two traits in the leader; honesty and devotion. The leaders should work for 
themselves, as well as for others. 

The members of the community organisation will select their leader.  No one can claim to be the 
leader on their own. If the members are not satised with the performance of the leader, they can 
replace her during a meeting. 

Thus, the rst principle is that people will organise themselves into community organisations, select 
their manager or president from among themselves, and develop micro investment plans at 
household level to increase their income promptly. 

Note

Take consent from people, by asking them to raise their hand, about their readiness and willingness to 
organize themselves, and to select a leader.
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Training
We will provide you trainings, at our own cost, on learning how to operate the community 
organisation, how to do savings, and how to plan. This is the third principle and you have to be 
willing to participate in these trainings.  

Note
Take consent from the people, by asking them to raise their hand, about their readiness and 
willingness to participate in the training sessions.

Responsibilities of the Organisation
If you agree on these three principles of partnership, then we are also ready for this collaboration. 
When you tell us about your potential, how to improve the condition of your house and the hurdles 
you face, the organisation will arrange the resources to overcome the difculties at the household 
level.

Now please do not come to us with issues related to lack of availability of schools, health facilities, 
or the catastrophe of oods occurring in the village, because SRSO does not have the resources to 
solve those problems. 

Even if our staff come to you and promises that they'll solve these problems if you are organised 
into community organisations (COs), please do not pay heed to what they say. SRSO cannot do 
anything other than what I have told you. 

Savings
The second principle is a bit complicated, but is very important. There is no doubt that money is a driving 
force in the economy, and that money attracts more money. Rich people can get loans from banks 
immediately, but no bank will give loans to poor. Therefore, people will have to pool their money gradually. 
This is called savings.  Savings will be mandatory for each household, but every household will do it 
within their own capacity, and each household's saving be their own property. 

Note: Take consent from people, by asking them to raise their hand, about their readiness and 
willingness to save money
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بچت
� �� �� دو�ا ا�ل ذرا � �، � � �ورى �۔ وہ � � � ��ى �� �، اور � � � � �۔ ا� ��ں � � �را ��� د� �، � �� ��ں � �� ��

�� �� � � ��� � د�۔ اس � ��ں � ا� � آ� آ� � �� ��� ��۔  ا� � � � �۔ � �� �ا� � ��� �زم ��۔ ا� �� �ا� ا� ا�� �

� �� � ��۔ 

�� ِ�  �ں ��ں � �� � � وہ � �� � �ر �، ان � � � � ا� �� �ا �� � �� � ر��ى د���۔�

���
�ا ا�ل � � � � ��ں � ان � � � � �، � �ا� �، �� �زى � ا� ��� � ��� د� �۔ اس � آپ � را� ��� ��۔ 

 � ��ں � � � ا� وہ را� � � �� �ا �� اس � ا�ر ��۔    �

� �� ا� آپ �ا� � ان ا��ں � �ل �� � � � � آپ � �� �م �� � �ر �۔ �� � آپ ا� �� �� �، آپ � �� � � آپ �
�

� � � �� � � � � �، اور اس � � � �، � اس �� � � � � � �� � ادارہ و�� � �و� ��۔ 
� �� � اب � � � � ��رے �گ آپ � �� س آ� � آپ � � �ں �ل � �، � � ��ت � �، �ں �ب � ��� آ�� �۔ �� �� � ��س ان �

�� � � � �۔ ا� ��را �� ا�ف آ� � � � � آپ � �م �� � �� �، � آپ � � �و � ان � ��ت � ��۔ � � ا� � ر� �ں �� ��

اس � �وہ آپ � � � �� �۔    
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�� � � � �� � اس �� �� � �ر ��ار �ا� �۔ ��رے ��س ان �م �ا�ں � �� � در� �ى � �ر �۔ �ں � �ں � �� � �ح � � � �
�� � �� ��� � � �� �� �  ��� �، � ��رے � ان � � �� �ا� � ��س ��� � � �۔ �� � �۔ � ا� �ر ��ار �ا�ں � � � �� �، � � � ��ار � ��

�� �� �� � ��س � �� � ��ار �ا�ں � �ف � ا�ف �۔ �� �� � �� � ��� دى � � �وں � �ں �� ��۔ � � �ں � �

� � ر�۔ �� �ں � � � �۔
� اس � � �م �� � � �� � � � �� �، اور ان � ان ��ں � �م � �� � � �ت �، ��ں � ۱۵ � ۲۰ �ا�ں � � � ��

� � �� ��
� ��� ��۔ ��ں � ���� اور ان � ا�ل � ���  آپ � � ��� � اور � آپ � دو�ا ��� �� ذ� دارى � �۔ � ۱۵ � ۲۰ �ا� ا� �ں � �

ا� �� ر� �ں، اور آ� � � � � ر� �ں، ان � در�ں �� �ا� �ا � �۔ اب ا� � �وں � ۱۰۰ �ا� �ں � و�ں ۴ � ۵ �
� � � �� �� � �� �� �� �� �� ���ت � ��س آ� ان � �ان � �ا� � � � �� �ت ��� آ�ن ��۔ � ���ت � � �۔اس �ح �� � ا�ف � ان �ر ��� 

� � � �� � �ا� � � � �� � �اد � � � �� �ا� � �� � �، اور وہ اس �� � � ��� �� �، اور ان � �� ر�وٹ �� �ت � �

�۔
� اس � � �� � � �ان � آ� � � ا� ر� �ش ��� ��۔ � �ر اور � �� �۔ ان � �ف دو ��� ��د �� ��۔ ا� وہ ا��ا ر ���

�ں، دو�ے ان � �ص �۔ وہ ا� � � �م �� اور دو�وں � �۔ ان ر�وں � �و � � � � �ان �� �۔ �گ �د � � 
�

� وہ �ر �� � � � � �۔ ا� ان ر�وں � ا�ب � �� � � �� اور وہ �م � �� � �گ ا� � � ا� �� � � � �۔ �

� � �
���ت � � �ں �، آ� � � �ر و � � ا�ب �� �، اور �� � � ا� �� �� � � � �رى �ر � ����� � � ا�ل � �ا � �گ 

ان � آ�ن �۔

�ں ��ں � �� � � وہ � �زى �� اور آ� � � �ر و� � ا�ب �� � �ر �۔ ان � � � وہ �� �ا �� اس � ر��ى د�۔
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� � �� اس � � � ��ں � �� دور �� �ا� � � � �� � � � ان � �� � � وہ �� �" آپ � ��س � �� � اور اپ ان ��ں � ا�ل �
�� ��

�� � �ح ا� �� � � � �"۔ اس � �اب ��ں � �د د� ��� �۔ �� ز�� � وہ �ار ر� �، �� � � � �۔ ا� �� � �� � وہ �
� ��� �� �� ز�� � �ار � �۔ � �ف � �� � � اس � � �� � ان � د�غ � � �۔ �� � � اس � ���� � �� � � �� � � ان � �

� � �� دور �� � �و�ت � ��۔�
�� � ��� ا� �گ � � � ان � ا�ر �� � � اور وہ ا� �� � �� � � � �� � �� اس � � � ��۔ � � آج � � �� � � � �

� � �� �� � � � � �ال � اس � � � � � اس � ��س �� � �۔ � ا�ں � �ر ��ں � ا�ر �۔ � �� ا� � �� ��ا�� � ��۔ اس � �� � � ��� �� � �
� � �

� وہ ا� �� � �� � � ��� �� �۔ � �ن � ��ں � �� �� � � ��� �� � وہ � � � � اور �� � �ر �۔ � � ��ر��� � �

�� � � ��ت �، � �ز� آ��د �� � �، � � �� � د�ن �� � ��ت � اور � � � � ا� �� �ڑى ��۔ �ض ا�ں � �� � � ��ت � اور � � ان �
�

��ں � ا� ان � �ت � دور � �� � ان � �� � �� �۔    
� � � د� � �م � � � �۔ �� دور �� � � � ��۔ اس � ��ں � ��� � � � وہ � � � � � � ان � آ�ن � ا�� �۔ ا� اس �م � �ت �

���� � � � � اس � � ان � ��ت � � �۔ � � � � � �گ اا� �� �� �� �، اور وہ � � � � اس � ��زار ڈ���� ، � � ��را �م � �۔�

� � �
� � �ں ��ں � �� � � ان � ��س �� ��د �، اور وہ ا� �� � ا�ل �� ا� �� � �� � �ر �۔ �

ان � � � � ا� �� �ا �� اس � ر��ى د�۔�

� � � �� � � اس �و�ام � �د ا� ��ت � �۔ وہ ��ت � � � ا� �� � ��ں � � �ا �، �� �د � �� �رت، � ان � �� � �، � � �رے وہ �
� ��� ��� ا� ز�� �ار �، اور ا� �� � � �۔ اس ��� � � � ��ا ا�د اس ��ت � � � �� �ا� �� وہ �� � �ں � �، اس � ا�ر �

� �
�� ��د � � � ذر� وہ ا� �� � � � �۔ �
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�� �� � د� � آج � ڈ��ھ ۔ دو � �ل � �� � �� � � �� �ا �۔ � �� � �ں � �ا �۔ � � �و�ام آ� �� � �� � �� �
�� �� �� � � اس � ا�ل و� � � � ���، ���ن، �� �ان، �� �ر�� اور �� � � � �، � � ��رے � آپ � � � و�ں �� � ر�۔ ��

�� اور ا� ا��ں � � � � � �ن � ��رہ �ل � �، �ں دس �� �گ ر� �، � دس �ل � ا�ر و�ں � ��ں � آ�ن د� �� �
��

اور و�ں � اور � � � �� �ى آ�۔ اس و� � اور � � �ا� � � �� �� �۔ 

���
� وہ �و�ام � � � آپ � � �۔ اس � � � آپ � �� � � � �۔ ان �� � � ��� �� � اداروں � ذ� دارى �۔ 

� �
ا� � ا� و� � � � �� � � � � � آپ � �ں � �� � اور وہ ان �� � � ��۔�

� �� ���� � � � آپ � ��� � ا� �ا� � � �� �، � � ا� �� آپ �ں � اور دو�ا �� �� � �۔ �ا� � دو�ں ���ں � �
� �� �

��ا� �� �، اور دو�ں � ا� ��ض �را ��� ��� �۔ ور� �ا� � � �را � ��۔
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�
� � ۶۲-۶۳ �ل � �م � ر� �ں۔ اس � � ۲۵ �ل � � �� � �� �م � �۔ � �ا� � � � ر� �ں۔ اور � ۴۰ �ل � 

� � �م � ر� �ں � آپ � �� � ر� �ں۔ � � � �، �ن اور �ال � �م �۔ � �و�ن � �م �۔ اور ا� ���ن � �� �� � �

�� � ا� ادارہ �� �، ان � � �ں۔�
� اس �و�ام � � � � � �� � دور � ��، �� � � � � ��۔�

�� �� � �� � �� �� � �� �� � � �� �۔ ا� � � �� � � �گ �� �� �۔ اس � ا� �� �� �� اور ادارہ �� � ��� �� � � � � � � �
� � � � � ا� � � � � � �� �ن �، اور ان � �� � �۔ �ھ �� � �� اس � �� � ان � �� � ادارہ � � � � ر� �۔ ��

� اس � ��ں � �� � �� � �� � � � � ��۔ �
� �� �� � �� ا� �� � � � �� � � �� � �� دور � ��۔ �� � ��س �� � ��ا� � � �۔ �� ڈ�� ��ار ارب رو� ��� ��چ �� �، ��

� � ��ں � �� دور �� � � � � �۔ �� وہ � � � � �۔�



3 2

� �
� �� � ۲۰۰۳ � �� �ھ � ��� �۔ �� �ھ � ��س � � �ر � اور �و�ام �۔ ا� �� �� � �ورت �

�
�ں �س ��۔ اس �ال � �اب �� اس � �ورى � � �گ � � � �� وہ �م � �� � �ھ �� �� �۔ 

ور� �ھ �� � ادارے � � �� � � ��رے �� �� آپ � �م �� � � �ورت �۔ اس � � ��ت � � ���
�

� � آپ ان ��ں � � � � � � �ھ �� � ادارے �� د�� � ادارے آپ � �� �۔�



1

پروگرام کے تعارف کا مقصد
��

 رورل �رٹ �و�ام � �� �ر � �� �� ��ں � �� ����� � ا��ں � � � �� � 
�

� � � ان � �� ادارے � �و�ام � �رف � � ��� �۔ �و�ام � �رف � � � � � �و�ام �
�

�وع �� � � ��ں � �م � �� � � �و�ام � �، � ��ں � � �� � اور � � ��۔ ��� �گ 

� � ��ت اور ا�وں � و� � ��س � �ں۔ �و�ام � �رف � درج ذ� �� �م � �ن �ن � 
�

� � �ا��ت � ��� د�� � �۔ اس � � �ل � � � �ن �ن �� � �� � �� � � � �و�ام � �

�رف � � � �۔ اس � �م آر ا� � � �ارش � �� � � وہ آ�ہ ا� � � ا�ل �� �� �و�ام � 

� �رف �ا�۔ � ��ت � �ج �ن � � � � � دو�ے آر ا� � � �گ اس � � ا�ل �� �� ا� ��
�

��ں � �و�ام � �رف �ا� � � �� � � ا� آر ا� � � ��م ا�ل �� �۔  
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